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Equal Partner Relationships between Workers

as Holistic Individuals

Ninako MAKINO

As is generally known, a “community business” refers to a business that does not seek profit
maximization but works toward regional revitalization as its primary objective.

Such a community business provides us with many insights into how to best realize compatibil-
ity between the social contribution and profit-making aspects in business.

We conducted several case studies through interviews with individuals working at a community
business. Through these studies, we found that all individuals enjoyed working with vigor and en-
thusiasm at the community business.

What is it that enables these individuals to work so lively in the community business?

This paper seeks to answer this question. In the search for answers, we identified many signifi-
cant problems regarding working in management organizations.

As a result, we now understand that it is most important to develop equal partnership relation-
ships among workers as “holistic individuals™,” in order to produce social benefits while realizing
business success.

*By “holistic individual,” we mean the “whole person” —encompassing not only the person’s
knowledge and physical body, but also his/her emotions and feelings, beliefs, sense of values and
even relations with other people. For instance, sometimes people may work at a workplace but
give up their daily principles or sense of values. Under such conditions, they cannot be called
“holistic individuals.”



