Shikshalaya Prokapla
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Over the past year about 15,000 - 20,000 out of school children in slums all over
the city have been inducted into Education Centres wherever needed in their own
wards all over the city. The scheme has been accomplished by the KRGEDUC
(whose Convenor is S.M.Cyril) with the help of 60 NGOs and about 1000 young
unemployed but educated youth from those very paras where the children have
been found. The funding for this has come from DPEP and the Education

Department of Government of West Bengal has given the text books free.
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These youth have been trained (with funding from UNICEF) by Loreto Sealdah as
effective primary teachers, and are now operating in about 400 centres all over
the city. The trunks seen at the back are being used in their centres.

LDS has played a very significant role in getting all this off the ground and in
training to date 1083 teachers who are handling nearly 20,000 children. LDS is
responsible for not only training but for distribution of materials for each centre of
50 children. This involves a lot of counting and packaging for quick distribution —

all done by Loreto Sealdah students.

CDEBLLIE. (AZEIHNLEDEEEZITHEAD), AL D IILF —KRTHRNGNELRE
HEELTIFESh . BELTOHN4000 U 4—TEBLTVET . BEIZE>TWSNSVY
DHFIZENETNADEA—THELNEIBEM —KDBWFESTOET, DT F—RKRIE. CThioT R
TZHEICEE . SHETIT. 20, 000 NEVNFH-HEZHAH1083ADEEZINFET HEL
SEELRZ/BNERILTEEL, P TLF—RKIL. BERIEZ (T THRBOANDFEBH VD
FRENDEA—IZHEMERATIEEEE>TVET, ZLDFHELRRIHEMERAT D

1/9



NOXVTITIBESBHBYET . IRTE. AL V=T —ROZFECL>THRENTULE
ER

2/9



Training
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Loreto Day School
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Teachers Training Institute is supervising the training part of this programme from
the very beginning. Training was provided to the Sevaks / Sevikas (sent by the
NGOs) by a group of Resource Teachers of the same Institute. Within this training,
preparatory level of class I, class I, class I, class 111, class IV level and English
Training had been given to the Sevaks / Sevikas. Moreover they had been taught
how to manage the children with games and also how to manage the children of
different levels together.
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Centres
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Approximately 25,749 children are entolled in these centres.
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The chart on the left is showing the graphical representation of the academic
improvement of the Shikshalaya centres whereas the A graded centres has
increased remarkably.centres. The continuous support to the centres by the

Academic Support Group has decreased the B & C graded
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Materials
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Each and every centre had been equipped with materials such as Trunk,
Blackboard, ropes, pegs, flannel cloth etc. to run the centre and also the children
had been provided with materials such as slates, copies, pencils, erasers etc.
Every centre has been given a set of 20 puzzles for the children to play with.
Where there are class Il level students, they have been provided with colourful
charts and Globes. Also after completion of a level, each student gets a schoolbag
as an incentive of his or her performance. Every Saturday the Academic Support

Group distributes and replaces materials of all centres as per their need.
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A team of ten experts known as Academic Support Group are incredibly
supporting the programme of Shikshalaya Prakalpa from the very first day. They
visit the centres running, through out the year, prepares feedback reports and
sends them to all the concerned NGOs attached to this programme, the PMU,
UNICEF and KRG. There is no doubt that the regular monitoring has enhanced the
progress graph of the Shikshalaya centres. ASG provides full academic support to
all the centres as well as to the training too. They take part in the training and
shares their views with the Sevaks / Sevikas. The ASG has performed more than
8,000 visits from the beginning of the programme till date. The support group
members also take special care of the weak centres by giving them an extra

support on Saturdays by taking an extra class for the individual Sevaks / Sevikas.
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Evaluation of Sevaks/Sevikas
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After the completion of a training cycle the Sevaks / Sevikas were given
certificates on their training and teaching. They have been graded by the group of

Resource Teachers of Loreto Day School Teacher Training Institute.
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http://www.loretosealdah.com/sikshaprokalpoevaluation.html

Evaluation of Children
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Children of our Shikshalaya centres are being evaluated in three ways. First, a
continuous process of evaluation. Teachers evaluate their children everyday in
the class of their own. Secondly, an evaluation is done after a chapter is covered.
Children are given worksheets to do after they have finished their chapter. Lastly,
a quarterly evaluation is performed. This time evaluation sheets are set by the
Academic Resource Group of Loreto Day School Teachers Training Institute. The
centres running under Shikshalaya have had their quarterly evaluation from 4 to

1 in numbers according to their sanctions.
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With Each Evaluation we have been able to track the progress of every child since
the beginning of the programme as well as those who have been mainstreamed,

gone back to the village or just dropped out (untraceable) as parents moved away
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