RAINBOW HOME

Introduction

LEP]N

In Kolkata- 100,000 street children at risk of being exploited, assaulted,
abused and harassed in many possible ways-

JJLAARTIE, 100, O00ADAR)—FFILELUH, HoW AETEELFRTHERSh., BHEERSD
h. BHFSh, LWLHERITIBRIZSOLSATVET,
DAMAGED for life.

ENE—EZEHE/LICLTLEIDTY,

Large numbers of children between the ages of 4 to 18 years have

AR 18FEDREDZLDFHI-EM

e no home to go to.
IEESE 31)VA0Y

e no secure shelter.
R EIEBEFTHRL

e no adult guidance.
RADREENELT

e no home support.
REDEBH S

e no food.

B
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no primary medical care.

EXMBERLZ(ToNBZLNTNSDTY,

OUR AIM

BELDER -

Reintegration into mainstream society capable of leading an independent life,

have a job or be self employed.

HEEBONBHTHEET HEIRBLLLEEN LD HRO TR, FRIBEBU
RYCLTT.
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Historical Background

JEE S0 A

Loreto Sealdah is a large school of 1400 girl students, situated in one of the busiest
areas of Kolkata viz. Sealdah, opposite one of the two large Railway stations in the city.
Over the years, this school has become more and more a Resource Centre for the
poorest of the poor, while retaining its character of being a good school. To this end,
each year since 1979, 50% of its initial intake is from the poorest children from the slum
areas, for whom the school provides free tuition, food, clothing, rent, medicine, in fact
all they need to be successful in school, while the other 50% is from well off parents who

can afford to pay a fee to give stability to the Institution.

ALK ST F—KIFT1400 A\ K FEFENBIRELFERT, ILAFTRLELIMIEOL T)LY
—ZHYET DTIILF—IZE 2DDKRELEHERNHY . ZORDVEDDERDEMWIZHIELTLY
F9. REICHOIS>T BRIFEBERZHF IS5 —AT. BALLARDOFTERELBELVLALZD=HD
TXEEUA—EL T MBI ERESILCEE Lz, COEEEERT SHIC. 1979EN B EAZLED
R FIRTLMBEASDRLELWVFHREEEZFTAN. ERL B2 B EFRTRVAEEZLSE
LWOEHEDBE FRITIBEHNEHT. BE. R. RE. ERERHBLELZ, TO—A T, EY50%D
FHRBFEEREHNEZISRBOHLIBEEHHEOVIREDFI-HTT,

Deeply concerned for the children living at survival level on the streets, without any
adequate shelter, often without parents, or at best, very inadequate ones, the school
encouraged its class IX pupils to go out and invite the street children into the school
when they were free from their preoccupation with survival. Thus began the Rainbow

programme, which has been functioning since 1985.

BT, @YU R#ATEE. TOZATMEBEELL WELTHLZEOmBUCIE TR LEEF R AL EL
FYFYDEFELTVSFHRIBISEVEDELE . BRIE. OFEDERELIZ. BLEDOFHIZEMN
EERDL-OICHELGRIEET HEFEUNDRIC, BOTFERISENTCAISITHEUMNFELTZ, Z5L
T.1985ENLLAVR— (M) TAT S LMNIREST-2DTY,

In 1994, one little 4 year old girl from the school was raped one night on the street and
so the night shelter was started to protect those at risk on the streets at night. Over the

years it has provided a home for children who feel the need of such protection.
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19945 HHR. ARKOHIABDEDFNELETLATIN, TNHSLRDBE L TORBEISFH#
b FA-OREDOBEBFMMN TEEL I MEITEDIS T ZOLILGRENDELRLLFHTE
DREGO>TVET,

In 2002, His Excellency, the Governor of West Bengal was instrumental in bringing the
Partnership Foundation into contact with Loreto Sealdah and so a wonderful
collaboration was initiated, to provide the financial requirement for 200 children in this
home and to eventually start 4 other homes where more children (up to 1000) could be

accommodated in the other Loreto Schools (200 in each) of the city.

With the increase in number of girls in this centre and to provide for replication
elsewhere, it has now become necessary to put on record the basic guidelines by which
girls of all ages coming off the streets, have been, so far, welded into a happy family and
enabled to grow to their full potential in an atmosphere of freedom, trust and
responsibility. The following quotation from the Loreto Booklet “Nurturing to Freedom”

seems particularly apt here :-

2002%F  BARUHILMABLNOL M ST —RE/NR—r =Dy TERITFIEEHLE T ELT,
NICEYDTLERDOFH-5200 A3 DEREBE. LAFTROMOAL ML (TN ENIZ20
OAMIZ. EBIZZEL(1000ANET)DF =L DHENTED4 DD R—LEEDIHDFRESLLY
HELESLIRFEYEL -,

CDEVE—TREREDFEOENBZTEY ., T DERMICEKDO L I—ZEET 5=, H5
BEFEHDEDFENEIPLO>THRENSIIART, SDEIH, FELREISEITADH TSN E
WSZE, BHBFERD T TRY CEKTRREZES BHEERZEHICHETDHICE M. [2DONT
DERAARSAVERFELTHECENBEICGYEL, ROOVMTYILYN BEADT=HDE
BINbDEIRAEFSIZTTNZEZEVRLTNSESTY,
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“In cherishing the most deprived of His people,

LOELEMSN TV SHD F=bE AL

And enabling them to take their place

o HEDH T, BFEZEF>TETLLL

with dignity among the others

AEETWNTAHIEETREICT HIEZRL

our schools become places where truly

I=HDFERIF, BIC

the Glory of God is manifested”

BDERANBENTNDEELSD,

Special Features

R

These are ‘homes’, not merely night shelters. A home is a place of security and comfort
(very basicl) where one resides permanently whereas “night shelter” provides shelter
only for the night, and takes no responsibility for the children’s well being in the day
time.

INBIEIHR—LITH-T, BLHKREOBERTEHYER A F—LFTELRBES (ETHLEKRHY
BED ) DHABT, ToLEETESGEAMTHADITH L., [REIDBEEFT )T, RE AT ZIRGE
TAEITTFRE-LDOREDRZICEEEZEDLLELDTY,
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These homes are all located in schools. The children enjoy, therefore, the benefits of
being in a school, the activities, the notice boards, the interaction with the more
privileged peer group in the regular school, the rough and tumble of normal school life
and the friendly interaction with other children of diverse backgrounds, which enables

each child to grow and reach her full potential.

Mo R—LFEROPIZHELTVET  EDOFHELEZRICVDDEVNSIFI R, DFYEER
PER. BOKYEFEN-REREDERERLEORR. EBDEREFTOP TOEEEH ., A
BEREILEDDFHLEDREIEHVEELA TDENENTNDOFHR-BERREE . A
RMZENMEDOIDTY,

When girls come off the street, there is a period during which they have to be prepared
for regular school. They will not go to a regular school until they can fit into a class of
their own age group. This normally takes one year or even less, as they are being
taught on a one to one basis by the regular children of the school, during their Work
Education classes.

EDOFEEMRELEMNSIIADTDE, EBOERATIHOEFRNEBLET, HRIBIL,
BHOERIZSEHLNENEBIETHBDERAFTEEL Ao CNIZIE, ERERMELTS
Work Education Y5 A TOBAEEIC &2 BELELT, BE1ELLILTNRBOHMA MY E
I8,

CHARACTERISTICS OF THE STREET CHILD COMING IN FOR THE 15TTIME

AR)—=FFILEL OB, O TE-EEZ D

A survivor ! These children have been forced to live by their wits on the street, find
food, work or beg to get money, fight for whatever they get, fend off older bullies and
all the time carry a well of emptiness in themselves because the significant adults in

their lives have failed them.

AFE ! CORIBFHRELIE B EDMBETEESDILEROONTEELZ. BRAYZERDITHTLE,
BEEZFIOITEIYZNET HILE, EALBYDEHIZTLEETLZE. FLOFHALDNLSD
MoRIFHIE WDLENBEEICHTEIEEEESRXITTEHLE oD ALITEVWVTOEELG KA
M, WoERIETTLE> =B TY,
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They are extremely resilient and bounce back even after severe maltreatment. They
live in the present moment and get what joy they can, when they can. Hence the name

“Rainbow” suits them well.

BoSEBOHTRIENAHY . BELGEFDRTEIZDILEYVFY . ROFRECOBERZEZTHY.
FoNBLEEICHONSEITOEUVERAIDTY , TI NS, [LAUR—HD)IEVSBFRLIZKLED
TWEY,

Free spirits. They do not take kindly to being locked inside the gate, supervised closely,

and corrected constantly.

BHGHEH, ®oZFORAICEHACAHLNTY . ZETERINLY . BATHBESNIDEFHE
HA,

Self protecting : They seem at first as if they have created a space around themselves
within which they do not allow others to come - whether it be to play, to tease, even a

slight pat on their shoulder can be the cause of a row and of tears.

BEME. HDS5., BolEFSTHFTEEDAYVICHICHELANGWERMZE > TSN DEIIC
RAFET . BUDHETH. HoMI=HTH. EDFDRBEFADDLINN T TH, KEELRICH
DTLEITEAHYFET .

Past memories - They often carry scars of earlier negative experiences of which they
do not speak until they trust people around them and then only casually, but these

memories often explain their behaviour.

BEDRE. WolF. EOBENVEROEZLELERF > TOWET . ENICOVWTAYDAZERT HF
THIZEY . LTHERALAOICLERE AL, SOV EEAESFEDITEHOREA LGS TNAIE
BNEHBYET

They have quite adult mentalities - a strange combination of the maturity of adults

coupled with the joy and innocence of childhood.

BOIFIEBICHRALIBEHBEZHE O TVET . KADOKRIZ, FHOEV . R IHMbHo1=HH
LA EHLEITHE>TVET,

Self confidence — they have run away from incest, starvation, cruel step parents,

horrendous massacres, they have seen death and survived. If they did not have
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confidence in themselves they could not have done what they have done, and the new
adults in their lives must not undermine that self confidence, but rather nurture it into
maturity.

BIE, Bo(X. EHEE. V. EFTI3ER. BALLWKERNOHRITTE-DOTY . RICEALED
B CEEE-SI-B-HTT, BRICBENGLII-ELIK, CRNETOLTERIEITTELMO-TLL
S, WOEDANEIZEFTEHLOLWKARLBIE, ZOBEZLVWTIEWVTE R A TNE, B THRASED
DT,
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Development
HE

"Our goal is to form women alive to the needs of our world, with the knowledge which
gives them power to act, and motivated by the love which gives them purpose and
wisdom in their action. The education of girls from every social background has to be
undertaken so that there can be produced not only women of refined talents but those
great souled persons who are so desperately needed by our times”. (1971 Loreto
Constitutions).

FAF-bDBEEE, =D HAD=—XITHLTHRGEEEBERTSHETY . BRICITENES
ZBEIGHFEZICDOFTTVT, BEENBEMERANEEZ . TNDTEIORE HELGE->TWSELSHE
HTT, HOWIHRMERERH XD FHEDOHEBEIL. BERMNI-FRELH o= 21T ThL\
I DOBRICEVELDBELINSGBREBEMEF O -EUEE CAOITLRETLEFNELESELD
TI1(1971EOLLER)

The curriculum design is such as to meet the requirements of the goal outlined above.
It makes provision for the all round development of the girl - spiritually, intellectually,

socially, culturally and physically.

A)FASLEAIE, EICHEANELIBEBREORERBZER-TLDTT . CON)FILIEF, it
DETIZHBITHRE— B, FH, £28, e, TELTEFAMERE - DEOIZRESh TOE
ERS

The spiritual formation of each girl includes everything which helps her to deepen her
unique relationship with God our Father and to grow in love and respect for all people as
her brothers and sisters. The structures in the home designed to develop and deepen

this relationship are :

INTNOF-EDBMOBAICIT. RESHEDHBOERERERDDI-H. FH-ETOALKEES
DABMKELTELER T A-DICREGETEEATVET . COBFRMZRERSE . BRHDHED
Eonf-R—LOESE LR,

Prayer life of the home

fMYDEFETY,
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- Each day begins with a short prayer on awakening and later on for the older girls at the

morning assembly.

BHIE. [KOFERDIEVEHYTRI—ILET, TOR. FREL. HOERETVET,

- At all times of prayer care is taken to provide short periods of silence and reflection to
help the children grow beyond the mere recitation of words into deeper awareness of

their relation with God.

BHYDEZEWDOL BRLIERDEBEHEA . HRE-HEMEDEREIYRBHSES=HD.
EBREABDOERZRH DL BESNTLET,

- All major events such as Teacher’s Day, Domestic Staff Day, home elections, welcome

of visitors etc. begin with a period of prayer.

FEDBH. BEDH. "R—LDREE  BESABURFOREGAANVIDTRTIE, HHYDEFREH
DIRFEYVFET
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Value Education :

miESZE

At least one session per week.

- Sex education is an integral part of the instruction given.
- Nightly, before bed, a brief meeting to clear away any
misunderstandings, bad feelings, results of scoldings etc.
Every child should be sent to bed, happy, loved, forgiven

and at peace.

TEMICDEEBTLYRY
MHEBFCOREDLESTIELLEVDEI T,

Eih, BARICEVS—T/ 0% LET,

HoWHRMO, FRETFL., Wonf=CLhlE, BESIHTT,
FTARTDFHRERNYRIZADEEEE T, BSA T, MShT

RoMTHAIRELZDTY,
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Intellectual formation of each girl includes all aspects of her mental development,

keeping in mind her capacities, talents, background and opportunities for study.

ENENDEDFLDAMEDHRIZIET, EDFDREN, FTEE. BER. UFHRILLELBZELENDG,
FHEBEOHLPHAEEEHTVET,

Each girl is evaluated on her arrival and this evaluation is kept as a record against which
her future academic programme can be measured. Oral tests are also a part of their

initial evaluation.

EDFH, ERAKEZIFHBESN . COFHBFTZDOFOREDFENTOTSLDOSEIZTESLD
RHEELTRESNFY . ABETAMIORYOFHEO—ETY .

Depending upon the results of the evaluation the girl is provided with personalized
teaching by the regular students of the school until she catches up to her own age level

and is then slotted into school.

v TICIECT. ZOFHABEDDFHBLARILITENDE, ZRICANDSLSITHELHETO., ERE
[CLBBEALYRAUNEBENET,

Special care is taken to provide, where needed, head start / remedial / alternative
programmes to meet the needs of academically handicapped children even after they

join the regular school.

ERDFRICASRTEL, 2AMNTADHAHAFHREBICE, BREICISLT, FE.HE . KB
ENMTADIOIFAMNGEEBALGSNTUVET,

Joy in learning, in discovering new facts and new ideas and in developing one’s talents,

is a very effective educational tool, and very much in the Loreto tradition.

FUFHLWIEOTATTERREL, TREZBETELSE, ETHHRMBLGHEFY—ILT, ALMED
RO PTEEHORTVEY,

As much extra educational stimulation as is possible is provided. This includes visuals,
audio visuals, the use of the library and the local environment, as well as educational

games to which the children should always have easy access, and educational outings.
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ZOMOBFARFL., AIRLGRYEZONTVEY, ThIZE, FRELNEICHEIZTESSSGH
BT —LPHERZFLETTOHEECHBIREZAALEZREN. BENRFENEFTLTOE
ER

Opportunities are constantly provided for exploring new ideas, new experiences, the
environment, trying out new things and constant conversation and discussion, with

each other, the older girls, the regular students, volunteers and staff members.

HLWTAT7. BR IRREFAATH-OOHE. HILLWLZHRIHE. ELTEEVP. ELOK
DFP, EBDERE. RIUTA47 . A2V T ERFEPHB T ORRFEICEZONTVET,

Social and cultural development includes an awareness of and respect for the
diverse aspects of the Indian social milieu and a readiness to contribute constructively

to the creation of a just society.

HEH. EHEFICE. A VFOHRREOSHLABEEHLBEELL . D EGHEBECE
RMICHEMTEDEBHEBF IS TN TOFT,

The home is genuinely sensitive to the various cultures of the girls who are helped to
understand and love the richness of their own culture and to respect and appreciate

other cultures too.

R—LE FRRAGIEERF DX DFLIZEICHREAT, REEHABZDEDENSTEREL, EBL.
ZLTHXIELEELREDAENTESLOIXIELTLET,

The girls are educated to appreciate beauty in whatever form it presents itself. They are
taught to care for the environment, and to look beyond themselves to the needs of

others.

ZDFELEE EDRIGHDILDTHN., EDELIEZFMI S2LIIHBSNTNET . BWR=HIL,
RIBEZXRYICL. BAESIYVIMDONIBERZRLDIZEZRITAEIBALNTNEY,

Destructive behaviour in all its forms, is firmly discouraged and the girls are taught how

to handle things carefully, and to maintain their home in an attractive way, taking the

trouble to clear up after themselves / others.
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EDRIBHTHOTH, BERMITENLESLG VK SBAHEICHEBINTOEY  Br=bE HEITERS
TN R—LZVNDLBEAMICRS, HREIX. BA T, HAVIMELAERT HIIBAONTVET,

Programmes where the children have experience in working for justice and equality, in
sustained contact with children or others deprived of the advantages of education, are

integral to the home curriculum.

FHREEN BERIZEDLATVDEIDFRLERZITHNE>T, ERVCAFED-OHIEE
THRBRERDIIDTOT S LR, BHEFRRERITRLIENTELRVLDTY,

Reflection on situations of injustice, on their causes and possible remedies, is central to
these programmes so that while she is engaged informing relationships with other

people in society, the girl also becomes aware of the power structures in society.

It is seen as very important that the girls of the Home are challenged off to think of

others before themselves and to reach out over a period of time in sustained service.

FATHREONT, ZOREL, TRERERITOVTERZES, SAEDTOTSLADBDT
T WEFBEHEDEDN DAL EDBFRERDEND  HROENEEICONTLRM DL
BHBTY,

R—LDEDF-HH, BAESDRIMADIEIZDONTEZONSNEIH ., ARGV ELDF
T, BEOREBAONINEINERSNTNDEWSITLFETLERRIEEZZONTVET,

All activities are creativity rather than money based so that the girls learn how to
improvise and make do, to be thrifty and do with simple materials and yet maintain a

good standard.

FTRTDFHEIEETRLGBEERNZERA—XIILEBDTT . KD FbH, WMTEDIHZTHOYYL
Y RHELIZY. DOTVERMTELRVWEZRE D DRICELEHENTEINERESROHTY,

Concerts and public shows are seen as opportunities for education in improvisation and
thrift as costumes and sets are designed and created by the girls from cheap materials,
thus allowing everyone, even the poorest girl or the less academically gifted, to take

part.
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AV —FPADERTOYa—(E, BNEELRIERZD-ODHEREABINTVET  KELEY
FMEIZEDFLBENTHAULRVEMDLEDSZH, 2ELBELVVFOMBO T ENMELNFIS
MTELMDTY,

Birthday gifts, money collections and expensive foreign items are frowned upon not
only as detrimental to the value system of the home, but also as giving rise to such
negative emotions as jealousy in girls who do not get such items, leading on to stealing
and a begging attitude. Rather, the children are encouraged to see such material
consumerist values in their true colours and to realize that happiness lies in who you are
(a child of God) and not in what you have. All forms of soliciting things, especially from

visitors, are discouraged as being undignified and lacking in self respect.

MEBTLEVOHAFECHEENERRET. AVFENDMEERRICESTHETHDADEND
EIFTHEDIIBGLDELLABNFDREEELEVSIBEMRIF L, BALY . oY T HEE
ZEIERITEO . HUSNERA CLD, FRAEBEIOISIGYEFEEDMERZHYDFENDE
TROH. FE I (HDFTHD) BANETHEINEWNSIZEIZH>T, BRMNMAZF>TLSH TIEA
WEWSTEIZRMADIKIEEZERMENTNEY . HoWEMED ., FIKHFEIIH T 2MERIEDITA
([FH2EXLEL BEDERLEREERZONTVET,

Growth in personality of the girl includes all that enables her to become aware of her
unique and God given talents and to develop them to their full potential for the Glory of

God, the service of society and her own and other’s happiness.

AEEORERIE, RELABDLEZONIHFOTREICKIOE. TNEMDRED- ., R HFL
D=, BREEEMEBEDELDHIZRT ZELGLELIETT,

Opportunities are provided in co-curricular activities, house system, camps, leadership
training courses etc. to enable the girl to develop leadership qualities, organizational

skills, self expression and character.

HEED ., FREFEHATHAI NIRRT L v T ==y TillEa—RGEEBL. &K
ZoMN)—F—ELTOEECHETHEN. BEERBECUBREZRALIEEIENTESELS . SFESFE
BHENEZONTVET,

Home rules are so formulated and enforced as to inculcate self discipline and a sense of

personal responsibility. The Senior girls of the Home form a Girls Council which takes
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responsibility for the smooth running of the house duties and care of the younger
children, allotted to each team and which acts as an advisory body and sounding board
for the adults who are in charge of the children. Their ideas are listened to and it found
useful, acted upon and they in turn are involved and help in the running of the Home,

as far as possible.

R—LORAE, BREEECEREDREEARBTEDSSAETHEBLLDNTY . F—LDERDLD
FrbFEERERALTEY . R—LADHRALGHENRAL—XITEBEND LS F-ENELD
F—LIRY DTN ETOFLOMEESTIEREZR O TLET . FLIORERIF., FHITH
LTEEDHDIARANBAPEEZTE—A. AKADERZFELIEET HREZRLTVES . =
DEESDEREFERIN, AIELHBSN LD EIRTICBEINET FLIOEREREF. R—LA
DEZIZSETLHDTY,

Children are trained to be responsible by being trusted.
F-BIE EEINLGILETEEREER/LET,

All children are helped to respect themselves and others, by being respected and
challenged by the adults around them.

TRTOFHELIE AYDOKRABICEESNLERFKICREEZSZ0N ., BB H LMD ANTEEK
$HEEFUVFET,

Opportunities for counseling and career guidance are made available to the girls on a

regular basis.
TOFBICE AVt U T SERBROBEAEHMICEZONTVET,

Working together in a spirit of community is strongly affirmed while all unhealthy
competition and the structures which foster it are strongly discouraged.
For physical development, a regular programme of games and outdoor exercise is

provided.

HEAEHER S T—HICEF T OLERCEESNTOET N, HoPITRELHEFPLENEDR
T RHIIBERITRBESNTVET,
S AR ED=OIZ, FERANGT —LOHFHNETNITHONTOET,
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Classes in Indian dancing and Yoga are organized especially as they develop the
children culturally also. Karati is also taught wherever possible as the skill of self

defense is important for girls in Indian context. Singing is also made available.

1URERCIHDBEIE FIZ, FUILEX LML RESE LD BRBINTLET , BF [,
1R RDRDFIBI=EoTHEHMRBANBETHIIEN S, BASNTVET  ROBELE
HARETT
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The Girl Child
D+

The girls organize themselves into teams of 10 ranging in age from the

youngest to the oldest, and select a leader.

ZOFbEE, —EETHIo—BFELETEEVFEREBISLD100F—LERHL, V—F—%&
UET,

* The entire home of 200 girls is divided into 4 “homes” of 50 girls each. Each home has
5 team of 10 girls each. From among the 5 leaders of the teams in each house a House

Captain and an Assistant is elected who takes responsibility for :

R—LEED200 NDEDF-bIE. FNFNE0ANSLEZADDIHR—LIIZRITONET, FNFE
NOKR—LIF. IOANDEDFISHE5F—LTT  SADF—L)—F—DFENSNIRFTTY
ETORBAVRDEIEN ., FDFIIRDIEIZEREZANET:

* The good behaviour of their House

INDRATOH, ELVTL

* All inter house activities e.g. family hour, interhouse contests etc.

FTARTONIARNZFE. BIZIETREDRM., NV R TANME

* A house meeting once a week to deal with any ongoing problems, to organize
activities, to get to know each other, find talents, listen to what the younger ones say,

settle disagreements etc.

EITHPOEEERRYT D=0, FBZEHET S0, BEVEZNLH. TREXRIH-H.ETD
FrbDEICELEFEL=O ., BREELBTAH=-OIZ, VEBI1ENVRI—T4U7 %1752

* The House Captains and Vice Captains form the Girls Home Council which meets once

a week to discuss any points which need to be taken to the Staff.

NIRXYTTFULRIF YT TURR—LZESZHBL. 1 BMIC—E. BEICHATILELHD
MREZEEELE S,
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* Each month the Captain and Vice Captain carries out an evaluation of each child’s
performance. This evaluation is discussed with the child and reasons for the grade given

explained.

BRAXVITULEIFNTTURENTNDFORMETEEERET 5. TDOFHEEEDFEFLFELE
i, RBISOVWTOHRBALGESN D,

* These evaluations are submitted to the House in Charge for filing in the girls’ files.

L. ZDFLDT7AINEEES DNIRITRESND,

* The aim is to develop leadership and responsibility in the children so the performance
of the House is reviewed once every 6 months and the Captains are changed at that

time to give more leadership opportunity in each House.

BB, FRIBOU—F— o T EREBER LSS0 THAID, 65 B LN RDEME
BERTON, £vTFURENRT B TNERDNIRIZ—F—DF v REER IO TH D,
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Admission Policy

AN Wk

Since to get into a home such as that described here, is a great advantage, the pressure
for admission is high, especially from the lower middle class who see this as the “back
door” to a good Loreto education. Hence care has to be taken that the following

priorities are followed strictly in accepting girls into the home.

CCTHRARONTVDEILR—LANADI LR, FEBITKELGREMZRCGETH D= AFER
ZIHLDEFZN FITHRERDOTOADRBET, ChzOLMIOINWEEADIZAIFZEE-TW
BARMDIELBYER Ao o TDT=HD. R—LANDEDFDZITANITDOVTIEFIZEITHEBEEIR
ALomYEFOLNDIIEEMNFShTEELS,

a. Children alone on the streets at night .
1. WREIZELEIZT—ATWSF

b. Children of parents / employers who are so exploited physically / sexually that they
are in danger.

2. MBFFERAEAFENHANIHEMLBEFEZLTVT, BIRGTREICHEF

c. Children with one parent or relation in the background so inadequate that they

cannot provide the protection the girl needs.

3. FRFLEFHRBICEY R ELGRNERIT, BBEETHRENZ(FONTOENF

Every child who comes from :

NEDATI—IZHTIEFESF:

a) above is to be admitted at once. She is to be made welcome at once. Questions can
be asked later.

For sections b) and c) the child is encouraged to be a dayscholar for the few days
needed by the social / field worker to investigate the background and ensure that this
is a real need. Then the child is welcomed in. However, in case of emergency even

children in the category of b) and c) are welcomed in prior to investigation.
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1. DEILBFRFICICZITFANONGEFNELGYER A, TCICEDSNEIREFTT EMIFETH
TEFET 2. 3. DFIE. V=9I T—H—OT4—LET—D—DERZRAN. BROVERBIIBLET
HENEMHRTH-OICHAMIIEFEOERLLTESIELEIHONET, ZDE. ZITANLGRE
T LOLEAS, RBRERDZEIF2. 3. DFTHOTHHBMEXEZRICLTRZTANLGLET,
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ReintegrationPolicy

FE~DEIF T ¢

This policy comes into action when girls in any of the houses in Kolkata reach the end of
their school career either X or Xl or vocational training as the case may be. By then
they are aged between 16 and 18 years, and need to be prepared for their entry into

society.

COAEFHIE. ANVAEDEDRDEDFTHLI0FEETHNI12EETHNEEIFETHN .. BREF
DEHYIZELI=ESICERBMIZTONET . TOEBEESIX16HBMNS18HITZELTLNAIZT T, 4
SEAHIEBMNTETLWIRENHDIDTT,

This involves learning to :-
M ROCEDER/REEHFT:

* live in a home setting (transition house) away from school with an adult for guidance
BEELTMARADNDERNOEN T, RE(—RFEDR) TEET HL,

* handle money, use the bank, keep simple accounts and live within a budget.

BEEHRV.RITEEVD. BB EEHBLPERTEREEZTSL,

* have the freedom to come and go with minimal supervision

HIERDEHDLEIC, HNFTTRETSEHZRFDIE,

* shop for food, clothes, needs of the house and so forth
BY. IR RETRELGLDLGELZREITE,

* meet friends, go to parties occasionally, relate to boys without being carried away.
FTEIZEW, BR/IN—TA—[THMNTF 5D DZHENT CELGKB D F b EDEHIE,

* overcome their initial fear of the unknown.

RKAMDLDICHHTHET D EITHTEEENZRRT HE
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The Reintegration Manager is responsible for :
HRERIR—Ir—(L. ROZEICEEEZRS>TLET:

* The overall supervision of the new Home (transition house). The actual care of the

home is taken over by the girls under her guidance.

HLORE(—RHFEDOR)DEFMNLEE. RENDEENLGTT7 L. BEXDIEEDTIZHLEILDF
EHMBTVET,

* The exploration of courses of training or other openings for the girls according to their

capacities.

ZOF-HHBDRENICIHLT=, lEI—XZ DD,

* Networking with other organisations, NGOs, especially those who work with women
with a view to integrating the girls in her care into other organizations and expanding

their experience and contacts.

BICZDF-HOHEZL, thDFFESIEEHE . BROKAOBELITHENIERATRMEICET
BIEHZEITOTLSMtER. NGO EDRYRT—UHEEE,

* Helping them to set up their own life after 3 years with her by exploring with them
working girls’ hostels, places where they can stay, and helping them to find useful and
lucrative careers. It is imperative that they should have regular jobs before they begin

to move out into hostels, flats etc.

SEM—HMEITBIL., B<KELLEDRATILOMDFESZRBELESDEFEZILL LIFHFEN
295, ABT. FHOVWMEEERT FEVET D RATILOT/N—FREIZE oM T HIIZ, BEID
EREZROTHENRADEFHLDTY,

* Several girls may find it useful to share a flat between them at the end of their time

in the transition house, when they have been gainfully employed.

—HREDRICECHRMORROA T, BRTEONSE. TN— 2R XI-ETYI 7T 500N ER
FERBSTDFEHHLVET,
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