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Startups in Entrepreneurship before the Military Coup:

Field Studies in Mandalay and the Surrounding Area

SEKI Hironari
YAMADA Ichiro

This paper considers the method of the entrepreneurial behavior in Myanmar before
the military coup in February 2021. Based on the fieldwork in the northern part of
Myanmar, we identified 12 types of entrepreneurial behavior. While superimposing these
classifications with our similar fieldwork in Mindanao Island in the Philippines, we focus
on the work styles of entrepreneurs or poly-workers. Through this study, we classified
the 12 cases into the following three categories, A through C. Category A is “Universal
Entrepreneurship Form” which is seen in developed countries. Category B is “Self-
Governing Entrepreneurial Form” whose scale is limited due to regional factors. Category
C is “System-Dependent Entrepreneurial Form” due to Myanmar’s unique legal system or
administrative system. As subcategories of C, C1 is the form of system utilization type and
C2 is the form of institutional defect type. Of these types, we tend to think that Category
A or “Universal Entrepreneurship Form” is the norm, while the other two tend to be
seen as transiently unstable and exceptional. But this study argues that these two have
a unique presence, even in areas that have stable social infrastructures. So, we propose
the following two hypotheses, and we reason that the target is a management body that
makes it easy for third parties to obtain explicit figures. Hypothesis 1: In the unstable
social infrastructure, poly-workers with multiple businesses can stabilize their income.
Thus, self-governing entrepreneurial strategies and system-dependent entrepreneurial
strategies are adopted more often than universal entrepreneurial strategies, and those
then become standard methods. Hypothesis 2: In the stable social infrastructure, self-
governing entrepreneurial strategies and system-dependent entrepreneurial strategies
are extremely limited due to the development of legal systems. More entrepreneurs
in the stable structure can stabilize their own income. In doing so, the universal type
of entrepreneurial style is normally observed, because it targets obvious companies,
large and small, and full-time entrepreneurs that are easily quantifiable by third parties.
In reality, all the entrepreneur forms coexist, each with its own presence. Finally, the
economic results of the poly-workers become big dark figures.

Keywords: entrepreneurship, strategy, social structure, poly-worker, Myanmar






