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Employment of people with disabilities at TOYOTA and TOYOTA
LOOPS and their school-to-work transition: “Equal pay for equal work”

and expansion of job categories including product development jobs

SHINOBU Chikako
YASUHARA Yoshiko

This study surveyed the employment situation for persons with disabilities and
their school-to-work transition. We examined how Toyota Motor Corporation and its
special subsidiary, Toyota Loops Corporation, provided reasonable accommodation after
implementing the Act for Elimination Discrimination against Persons with Disabilities.
This study is an interview survey for managers of these companies in the summer of
2022.

We did not identify any discriminatory treatment of employees with disabilities at
Toyota, as they engage in “equal pay for equal work” and receive benefits such as
employees without disabilities. Toyota has used to hire traditional technical workers and
clerical workers, furthermore it has recently focused on expanding job categories including
engineering staff. Toyota Loops has been diversifying the tasks that employees with
various disabilities can perform, and they have been increasingly encouraged to participate
in product development support. Utilizing their technical strength and skills, the staff from
these firms provides various physical assistance and human support for their employees
with disabilities to perform their tasks.

Toyota primarily recruits recommended students from designated high schools
nationwide. Toyota Loops mainly recruits students from schools for special needs
education in Aichi prefecture, furthermore from general high schools, special training
vocational schools, and support institutions. In all cases, practical training is conducted to
determine aptitudes for employment. Similar to other college and university graduates,
these firms hire students with disabilities through career service centers. Regardless
of hiring, they deliver their employees as technical training teachers to students with
disabilities and provide special education teachers the information necessary for their
students to obtain jobs.

These cases reveal that Toyota has made it possible to receive equal pay for equal
work, and Toyota Loops has achieved a low turnover rate for employees with disabilities
through these efforts.
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