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A Study of Relevant Factors of “Cooperation”:
Focusing on the Hospital Discharge Facilitation Program

for People with Psychiatric Disabilities

Setsuko SAKAE

Provision of high-quality care to support the independent living of people with psychiatric dis-
abilities has been strongly emphasized in the field of mental health care. Cooperation among spe-
cialists is said to be essential in this regard.

In 2009, Setsuko Sakae et al. summed up their previous studies on such cooperation, defining
the concept of cooperation as “a process of interaction between persons and organizations who
share a common goal, in which they establish a cooperative relationship and work together to
achieve their goal.”

This study targets clarification of relevant factors of cooperation. The authors consequently fo-
cused on the hospital discharge facilitation program, in which cooperation among organizations is
considered to be indispensable. As the surveying method, a semi-structured interview was de-
signed for the seven secretariats in charge of the program. Interview questions were about pro-
motional /obstructive factors of cooperation. As a result, the following four types of factors were
extracted in relation to cooperation: (1) personal factors (empirical knowledge and motivation);
(2) team factors (common goal, mutual respect/understanding, shared information, shared val-
ues in working toward the goal, flexible role allotment, and presence of a leader); (3) environ-
mental factors (societal resources and laws and systems for mental health).

To promote cooperation in the future, client involvement as well as discussions from the per-
spective of professional education will be required.



