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Student Staff’ Motivations and Educational Practices

in Project-Based Learning Courses

SAKURAI Yuka

This study examines the motivations and role perceptions of student staff in project-
based learning and clarifies how these factors shape their learning support practices.
Participants were student staff involved in the Prep Seminar B course during the 2024
academic year. A mixed-method approach combined a questionnaire survey (n = 18) with
semi-structured interviews (n = 5).

Survey results showed that most student staff were primarily motivated by intrinsic
and prosocial factors, such as self-development and supporting junior students. Participants
with stronger intrinsic motivations reported greater engagement in facilitating group
work and stronger relationships with instructors. Qualitative analysis of interview
transcripts indicated that student staff support practices varied and could be classified
into multiple intervention styles based on intervention intensity and support focus. Four
exploratory styles were identified: progress-oriented, content-oriented, relationship-
facilitating, and involvement-suppressing.

These findings reveal that effective student staff support should not be assessed solely
by the degree of intervention, but by the appropriateness of the selected intervention
style in relation to the learning context and group development. This study highlights the
role of student staff as active agents in shaping and supporting the learning process.

Keywords: Student Staff, Project-Based Learning, Learning Support, Motivation,
Intervention Styles






