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Small Business Management Adapting to
Sudden Changes in the Business Environment:

Case Studies of Non-in-Person Services by Female Entrepreneurs

HATTORI Shigekazu

This study examines why female entrepreneurs managing small-scale service businesses
can overcome sudden changes in the business environment. It focuses on subsidiary
projects aiming to create new value from existing services undertaken by women
entrepreneurs affected by COVID-19.

The results and an examination of the cases reveal the following three points.
(1) Regarding the ability acquisition of female entrepreneurs with little experience as
managers, they accumulated their abilities through opportunities such as qualification
acquisition. Moreover, by independently writing business plans, they have the potential
to verbalize and review the meaning of services and to acquire managerial expertise.
(2) Affected by COVID-19, there is the potential to create services from accumulated
capabilities through the use of information technology and to realize new value creation.
(3) Finally, when subsidies such as those for the sustainability of small businesses are
small, they may try to realize subsidy projects without incurring new borrowing. In
addition, practical suggestions mentioned for overcoming a rapidly changing management
environment include (1) responding to the demand from society, (2) constructing daily
capacity accumulation and cooperation relations, and (3) facing reality believing that a
pinch is an opportunity and continuing the management.
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