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Cultivating Entrepreneurship:
Examining Diverse Support Strategies and

Relationship Building in Japan

HATTORI Shigekazu
INADA Yuko
IWATA Chiemi

Entrepreneurial awareness in Japan is low compared to international standards, which
poses a challenge in the promotion of business startups. Networks established by
support organizations are crucial for building a startup ecosystem. However, few local
governments and organizations provide support for entrepreneurship, highlighting the
need for a regional framework. Such a framework would encourage entrepreneurs,
particularly those who are initially uninterested in starting a business, to lead regional
revitalization. This study examined how entrepreneurial support organizations initially
engage with individuals who are not uninterested in starting a business, maintain these
relationships, and nurture interest in entrepreneurship. Four cases were analyzed: the
Organization for Small & Medium Enterprises and Regional Innovation, JAPAN:; the
Tokyo Metropolitan Government; the Osaka Business Development Agency; and St.
Andrew’s University. Insights into the efforts of these organizations were obtained
through interviews with their representatives. The results revealed the importance of
fostering a startup-friendly environment, particularly for those initially uninterested in
starting a business. Key strategies include building initial connections through diverse
media and collaborations with related organizations, providing step-by-step support and
information for various types of business startups, and fostering continued relationships
through community formation. Such an environment can be established through the
efforts of support organizations and their networks. Support institutions should continue
to actively develop and enhance these networks to encourage the growth of startup
companies. Sustained activities within local startup ecosystems are expected to promote
business startups across Japan on a broader scale.



