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What to do about the Local Transport in Japan?:
Implications of “Cooperative Management”
under the Special Law on Anti-monopoly Act

SAITO Shinichi
GOTO Takao
TANAKA Tomoyasu

Introduction

In rural areas of Japan, ridership of public transport has been declining due to a
shrinking population and increasing dependence on private cars. In recent years, there
has also been a severe shortage of bus drivers, making transport unsustainable. Ensuring
mobility for those without a car is essential for the population’s livelihood.

The Japanese government has decided to strengthen the business environment of public
transport services before it becomes too severe and out of control, and the government
established the Special Law on Anti-Monopoly Act in 2020. This special law allows public
transport operators to engage in cartel activities such as timetable adjustment, network
restructuring, and fare pooling through negotiations between operators, not mediated by
the municipality, which were not permitted in the past. This newly introduced system is
called ‘Cooperative management. Currently, 6 regions, namely Kumamoto City, Okayama
City, Maebashi City, Nagasaki City, Tokushima Prefecture, and Hiroshima City, have
introduced the system.

In those trends, what are the implications of newly introduced “Cooperative
management”? As no previous studies focused on this new system and limited material
was published, we conducted repeated interviews with relevant parties. In our
presentation, we summarized the types of ‘Cooperative management’, and find the factors
of success and leaved issues.

Background to ‘collaboration’ in the transport sector:

Trends in academic research

In general, regional public transport is often not commercially viable. In Europe, local
transport is regarded as ‘social infrastructure, so the public sector designates necessary

Keywords : Cooperative Mangement, The Special Law on Anti-monopoly Act, Local transport,
Collaboration
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transport services as ‘public service obligations, which are then provided by the private
operator. In other words, in most cases, the public sector takes the planning role, and
the private sector provides those services based on the agreement (public and private
partnership). (Utsunomiya, 2020: 245-246, Saito, 2005; 5). This idea has been closely
related to political trends of sustainability since the 1980s, including social exclusion
and the global environment. In terms of the policy-making process, since the late 1990s,
there has been a growing trend for regions, rather than the state, to take the initiative
in considering transport systems (Utsunomiya, 2020: 63). A good example is the EU
presented the SUMP (Sustainable Urban Mobility Plan) in 2013, which provides guidelines
for transport planning that take into account transport externalities and integration with
land-use policies (Utsunomiya, 2020: 70).

How do local authorities and operators engage to achieve integrated transport? This
issue has been the focus of attention in actual policy analysis: van de Velde (1999)
divided the planning and production process of public transport services in Europe into
three categories: S (strategy), T (tactics), and O (operation). According to his study, ‘S
(strategy)’ refers to the formulation of general goals of what the region should achieve as
a social and transport policy, and ‘T (tactics) refers to the setting of specific service levels
to achieve these goals. The ‘O’ (operation) is provided based on these circumstances.

Through his case study, he also typified who plays the role of S, T, and O and what
initiatives are in place. Then, he showed that formulating strategies (S) and tactics
(T) is almost exclusively the responsibility of local authorities. In contrast, in Japan, the
private sector has historically been responsible not only for operation (O) but even for
the formulation of strategies (S) and tactics (T) (Utsunomiya, 2017: 492). Major railway
companies are also involved in commercial and residential developments as developers.
Such a style has worked in the past in times of population expansion but will be less
likely to work in the future (ibid.: 492). In addition, due to the historical background of
Japan, several different private operators often provide transport services within the same
area. If information, fares, and routes are integrated across operators boundaries, service
convenience will increase dramatically.

In that point, The Revitalisation of Public Transport Act in 2020 is noteworthy.
First, the preparation of local transport plans has been made an obligation for each
municipality, thereby increasing their effectiveness. Second, it required ‘mobilizing all
transport resources’ in the region to create a desirable transport system for residents
(Utsunomiya, 2020: 48-49). This has also made it possible to operate on a timetable with
the same intervals and subscription fares, etc. In this way, a newly introduced ‘cooperative
management’ was driven by a policy trend to use transport resources in an integrated

manner.
Discussion and summary

This report focuses on the newly institutionalized “Cooperative Management” to identify
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its significance and policy implications.

(1) The system has attracted attention because it allows some cartel activities in direct
talks between operators. The new system is significant because it has given regions
new policy options for measures to maintain regional transport and has widened the
scope for considering the nature of the transport system.

(2) During our interview, almost all operators who introduced the system pointed out
the importance of a shared understanding of management issues, leadership, and the
continuation of existing initiatives.

However, there still exist several challenges as follows.

(1) Although ‘cooperative management’ can contribute to improved management, this
may not be the case for all operators. In such a situation, it will not create the
momentum for collaboration in the first place.

(2) The newly introduced system focuses on maintaining the current network by
reducing costs. However, it is doubtful whether this system could be a solution in the
circumstances of the population’s continued decline. It is not difficult to imagine that
the more fragile the management foundations of the companies become, the more
difficult it will be to reconcile their interests.

As a concluding remark, the transport system is closely linked to urban development,
so local authorities must be more involved in formulating transport systems and setting
service levels. Ultimately, that could be the case in coordination with the interests of the

involved parties.

Principal references
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The Impacts of Trade Liberalization on Wage
Inequalities and Economic Growth: The Role of
Undergraduate and Graduate Education

ASAMI Tatsuya

Abstract

Trade liberalization is often considered a key factor for promoting economic growth,
mainly by expanding the opportunities for exporting firms. However, there are concerns
about its potential to exacerbate wage inequalities. In addressing these two issues, it is
important to examine the educational choices made by households. This is because wage
inequalities affect educational choices, which, in turn, influence the supply of knowledge
workers; this supply ultimately affects research and development (R&D) efforts and
economic growth.

The focus of this study is on undergraduate and graduate education. According to Lindley
and Machin (2016), the employment shares of both college degree holders and postgraduate
degree holders increased in the United States from 1980 to 2012. Their analysis also shows
that, during the same period, wage inequalities expanded between high school graduates
and college graduates, as well as between college graduates and postgraduates. This study
explores how this phenomenon occurs in an open economy and its implications for economic
growth.

This study considers the roles of undergraduate and graduate education in the following
way. Completing only undergraduate education builds skills for production work, while
completing both undergraduate and graduate education provides skills for knowledge
work. This division is important because the knowledge workers engaged in R&D influence
economic growth. As such, this study classifies workers into three groups based on their
education level: low-skilled production workers (high school graduates), middle-skilled
production workers (college graduates), and knowledge workers (postgraduates). Based
on this classification, this study analyzes wage inequalities not only between production

and knowledge workers (college graduates vs. postgraduates) but also among production

Keywords : trade liberalization, education, wage inequalities, economic growth
JEL classification : F12, F43, 124, 031
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workers (high school graduates vs. college graduates).

Specifically, it analyzes the impacts of trade liberalization on wage inequalities and
economic growth using a symmetric two-country quality-ladder model. In this model,
only knowledge workers are engaged in R&D activities, while low- and middle-skilled
workers produce goods. Undergraduate education is sufficient to become a middle-skilled
worker, but graduate education is required to become a knowledge worker. Households
are heterogeneous with respect to ability, and the wage incomes of middle-skilled and
knowledge workers depend on their abilities. Therefore, each household member makes
educational decisions based on their abilities and wage inequalities among the three types
of workers. The main results are as follows. First, trade liberalization expands the wage
inequality between production and knowledge workers, thereby increasing the share of
households with graduate education. It also expands the wage inequality between low-
and middle-skilled production workers, leading to an increase in the share of households
with undergraduate education. Therefore, trade liberalization expands both of these wage
inequalities and promotes undergraduate and graduate education. Second, the raise in the
share of households with graduate education also increases the supply of knowledge workers

and stimulates R&D activity. Consequently, trade liberalization accelerates economic growth.

References
Lindley, J. and Machin, S. (2016). The rising postgraduate wage premium. Economica, 83(330): 201-306.
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The Impacts of IFRS 16 on the Credit Risk
Relevance of Lease Liabilities in Korea

KIM, Jeong-mo

Abstract

This study investigates whether Korean credit market participants such as credit rating
agencies and creditors treat lease liabilities in their corporate credit risk assessments
differently after the adoption of IFRS 16. This study provides preliminary evidence of
the impact of IFRS 16 on the credit market which requires lessees to recognize all lease
liabilities in the balance sheet. Using samples from South Korea, this study finds that the
association between lease obligation and firms’ credit risk measured by credit ratings
increased after the adoption of IFRS 16, whereas the association between lease obligation
and firms’ credit risk measured by the cost of borrowings did not change. This study’s
empirical evidence suggests that the benefits from IFRS 16 differ by the level of credit
market participants’ sophistication levels. Further, this study suggest that, unlike recognized
finance lease liabilities, disclosed operating lease obligations are not associated with either
credit ratings or the cost of borrowings under the previous lease accounting standard, IAS
17. After the operating lease liabilities are recognized in the balance sheet under IFRS
16, the lease obligations are statistically associated with credit ratings and the cost of

borrowings.

Keywords : Leases, Credit Risk, Operating Lease, IFRS 16
JEL classification : D22, G14, M48






15

The Impact of the Leading Fast Fashion
Industries Towards Sustainable Future

CHIU, Jason Lim

Abstract

The leading fast fashion industries, such as H&M, Uniqlo, Shein, and Zara, are under
scrutiny because of the production process of their materials, which causes a negative
impact on society and the environment. These industries must focus on and apply changes
by improving operations and supporting environmental and social concerns. There is a need
to change towards a sustainable future regarding their supply chains, social support, circular
economy, and other corporate social responsibilities. This action might help increase the
industry’s income and awareness of customers’ demand for sustainable actions. This study
applied a qualitative approach to different factors that make the four leading fast fashion

industries towards their sustainable goals.

Keywords : Fast-Fashion Industry, Sustainability, Circular Economy, Social Responsibility






17

FEME  HRREF ICE T 2 RHRNGESE - BRI AV XATLADEK —FRIIDH 20
BRUTCHESE - REBN, EEMRSEOHENRE)

TIEEICL AT ML T L=y TOBFK

—% k% T Tu—F L BRSO REIIE—

=>h
m3

HHE®
N

Bk
I. IZL®IC
I. SEfrhse

1. 7 L7 VLI =2y TERDPEICB T 2 A REOREE
2. ZEEBLOZOAY NT— 2712 A5

3. /M
. AR
. ARBFFE ORIV
- BSEATECE N M SE B AR Al o0 B3 S —T1P*S/BusiNest
HEOBSRAERERBER 7O I 4 [REAY— My ]
A R N KB 36 5 O BI2ESZ#—START LINE OSAKA
5. BRI RS D R AT A v #H
V. #iReER

1. #ER

2. BE

V. BbhIZ

w N

b

. FU&IC

RO H L, FAETEISEIRE I MO SR L RE L oRMOEEE, €
DROBBIZOWTHERN S L CEERMRRZEL 2L Th b, LITHEL LT, w5#E
EEBBRBIICAER L, IEBEOFEGIIOVWTERT L, L8 U THIEBREOH 2%
HOFORIMIZE S 2 BN E L OEENRR 2155,

FAHTETI, 2014 £\ EESEH S ST ALEA AT SN, AEIC3ED < TRISE SRS ERT I
DFBGE " ZVF 72 IXHTRN X, 4f1 6 4F 6 7 25 HBTE 1,347 fF (1,506 i XHTAS) & 72 o T

F—T— F o AISERGERK, EEEROE, EEMAy U -2, T LT LTy THE,
WK TF v b7+ —A



18 PRILAEBE R AR AR EITIC S 585055 3 5

5V, [FEEIX 2018 4 ICEIE S, BUIZEICRIS 5 ¥ RS 2 A ICAT ) Z L bR S hrzs
20224E 11 BICix A% — M7 v TEKS 24E5HE ] 259 S, 2027 4E F <2 10 J8H
DFEH, 10 FHEDOA Y — b7 v TR A BIEE LziED L S Twb 2,

TAETIIREEEELEOEEGEI B L CRAKETHERLTBY, EBRMIZATORES
ElOREIHT 2 ERITIFITRNE SN Y, LaL, 5BOZ L3595 %\, EFOBR
TS DR E ATV EDLLILIZE->T, BELF YU TORRFO—DE LTER
GNB LN BDUREDPD D HRIDEZCOBERZAML 2O, 2HL
T BTG T %3l U 72 AIERGE OB O R v, HEWTRIEIARAT T ar T
AN, BEREE, AF—b Ty Th72E0HEIN TV, KFTIE, 29 LMY
AN DWW THATIIGE 2 B & 2 CTHOAIEIC DX E8T 5,

FATFECIE, MRE L LEBREO 2 208 E» 5wy 7u—F3 5, FFRER
xS O L BIBEIE OB A BT 5o RICKIERRBOEEIOILA ) &k b7 —
ZIZOWTHET 50 TETIEZI LAY NI =22 —DDAREREWZ I T AT L
ERBTHIELOH D, T LTIV AT AIBOTURET A Ao AERE LT
52 EOMETT 5. FOIMGE L R TlE, OEBEBEIE—HOANL L ORDOELL L9
o Tw200, QFDHDOBBMEETHKOANL ZAIZEICBHLEFRTA L) ICERLT
WAHOM, PlEaiwe LTl Mt RFEMETT Y 7 b THIBGEEFIC B 5 R
L - BT T T AT ADOTB—RERY TN 2 ML L 722 - BB ER, BEREX
ZOMAEMIE] 123D R - IIRAEOR Y MAHELB X ORETOI Y M AFHIZD
WTEEL, HmB X OEERNRBEES,

II. SBT3

1. YKL 7LF—2y TEHRDPEICE T ZEIZERBEDFE

(1) 7Y ML 7L F =¥y TEEPEORER ORI
O T I TLF—Ty TITBIT ARRSER & RPN EITH o L2

FEETIX, 7 ML 7L F = v 7 (entrepreneurship) & [REFR (GEHER) Kl
R RG] L SNb, LaL, ZORKIILINVZHENTHL, T LT LF—Ty
TNZBUT BEEER & AGELA T O LB DWW, 57k [2022], Timmons [1994] (23
DEME T %o

1) https://www.chusho.meti.gojp/keiei/chiiki/nintei.html

2) https://www.cas.go.jp/jp/seisaku/atarashii_sihonsyugi/pdf/sdfyplan2022.pdf
B [RRERES, F/INEERT, MSTATEGE AR/ sE L in i (DL, /) 2 &8
BB, #5 BRMIE, BISESER ML L TR Y, BFEEEBEROARY — b7 v TIERE I 4 A
vy TELTHERL TS| (ZZEUF]J U —F &avH 717 [2024], pl)o AFZ—FT v
THEFEDO—EIZRD URL % &8, https,//www.meti.go.jp/policy/newbusiness/startup/index.html

3) FU/NESET [2019], p.a8ls



FHEBMICE 27 P LT LRy O "

TYILTLF=3 R, (A R=2 a3l 2ETTHEAN] EVwH v arR—F—D%E
FTIZE NV A I R=2 3 VEBBICET O WTWD, o E & D IChHE L, ¥R
A DREHERRLATENFIEICEEA S TOND LI 1%k o720 K [2022] 1, 1990 4F %L
o7y LT LI =2y THRICBITA 200 KRERERNELT, a 1/ X—T 3
DEYVEELE Y A AMEOBRICESE YT EY MATTOEATIRZ EAR
KOMEEEZDHNDPTEZZ &, b, Mty STBEMEANOEREZ BT TS 7,
ZLT, [BHEIY POV LTUARERRICE SO, LV Y R AMETBRT
BRE] LWVWIHEHRERL TS, L L, TOEHKIE FHESWREHTH-> THEW
BSBROESGVEREE, 7Y LT LF—vy TR ENTLE) WHEEYEH 2 7,
HENRBEERKNT Y M7 L=y 7iE, #HRICAOREZ 53T REELN
WL TWL DT THA, Timmons [1994] 1%, EEROME L ZDEF OVEM % 3T
w3 Y,

Dbk, 7Y L7 VF =2y TOEROEEZWY 055, BRIZBIT 2 UIEN % w58
BRSOV THET L CE e 7Y FL T L=y 73 ¥R (GBER) K
R [EEREE | L0 LZMNTHDL, L7 < LD Timmons [1994] AS5REH 3 2 My HLEL % B
FEE LT, K [2022] AHERT AHSERE VI MEERZ 2 Z Lk b5,

@ FHEHPEOREROEN

HEEZEZIILODETHRERZANDBEDOVIX, ZOANIE > THA ZERD KRG > 72
RWOMERTH 2o BAEORERICHED L, BERIZRDMICEEL2 5 2 2 ERIZD
W, EEROEHE, N—vF T, HMHERICER LK %,

Moore [1986] T, #HEADO T O 2|21, AAOEE EEENHEL TWAH I LAUR
ENTVD, L TOREEBCTOMNEE L LT [AEE] [AHEE~OMME] [ER
TEE BN & L C A TAEEOIE T4 N> b 21T b ¥ Storey [2004] 13,
REERPHEEE 2 DRI EY 5 2 2ENE LC, [HH5FRER, 8k, S~V F ) 71,
RIETREE, Ham M, 27—5 2] &, ZEIb2 858 L T2 Y FAE
EERIZET 8128 VWTY, TNHOERPEEWITEHL TWD 2 EAVREEINT
Who BIZIE, HARBSESBAE [2024b] T, THEICHFEAS L2 o7z [IAZ#ER
L7cho /] THHEORE - MRt BB a E0 Licho /o] #, BERIR L% %10 L

4) 1K [2022], p9.

5) {7k [2022], pp.12-13s

6) EAk [2022], p8.

7) ik [2022], p.24e

8) Timmons [1990], pp.291-309

9) Moore [1986], p.67

10) Storey [1994] (FFaER, 2K - Z2H - &% (FU [2004], p63)o



20 PRILAEBE R AR AR EITIC S 585055 3 5

THEELZERE LTHETSRTWA Y, AH [2002] 1, BERORFER/ S—V F 1) 7 4
WCHEHL, BER24OFMANS, REFRICIT) A2 A, A5 % iz v
LUENRHHETH P, £, RERIBOFHLS, BOEonF, HEES, HEIC
HEDZ E oI LETHL E LTS Y, EifF[2005] TRBERE T— Ve LTHy
VT E LTE72DTIIRL, b E o0, 20 U F— A XY FADOIIEO#EH
D1 OPVBERTH -2 AP FBEICHFHNATEHOAID R AVELTHE] Y,
Dbza#iFzsl, MPEORERIZ, HHZBE HRHCEHL o 22ZNHEIHIZN
2T, VAZABPLMAMEL Vo o=V F ) T A 2B L TWAE I EAIRIEEIN D,
F72, PIUT—ARY bMOL) R ERD, BENZT LTV F =2y TREENL
D EONTERDIYGEL SV EEZ BN,

(2) THENZ BT 2 AIEIRADOHRE
© EEFBOBER

RN, —RERCICEIDICFET L2 D0TIE %L, Yo LI, BRER
TERELTW 7L ATHE P, Fya—m\L-7> ML 7Lt =¥y 7E=4— (Global
Entrepreneurship Monitor : GEM) #2013 12 L UEKD L ) ITTREN TS 19,

a. EEMFEER  (Potential Entrepreneurs) : {FERURRER X, FHEZ IO LD H 5
R, Fl-EERRt AL, KMEERNUTEIZES T L 2EBEL 2V, 2512,
R D EAMOMEIZIE, HRITBITHEERIIN T 50C, BERPEZT LHEN
WAL, 274 TPRERZEHENICHE L TV AL Vo ZEENEELY 5.2 Tnb,

b. #EEH] (Nascent Entrepreneur) @ & #UZEIZE 3 22 H Km0 A\ 2389, HHFED
VB EFICIEEEEN Y, S OFHBEEIRIOE,H TRKT 5720, $RTOAIZE
HEARERFE D N DR DB I DI Tz v,

c. FLIEH (Owner-Manager of a New Business) : A2 322 L, 344 (4200 H)
KOEER TH Do MIHMOBREIL, £ OFRFEVRZEDPS 42 HOBIZKM T 5 &
V), —EORERIEEIIC A& <,

d BHEAEORKEHE (Owner-Manager of an Established Business) : 35 DL FF#E %

11) HABSEARARE [2024b], pl0s 7B, 78— b7 A ZREROBEE [WAZMRL Lz -7 [H
HICHEFES Loz THSDHBIZHEZ ZWADRK L2 o72] L) X912, RBERELRRPEL
LR IRL T\,

12) faH [2002], pp.28-30

13) fAH [2002], pp.30-34.

14) 18 [2005], p.65.

15) Reynolds & White [1997], p.6o

16) Amoros, et al. [2014], p.19. 7B, 2011, 2012 L AR— b Tid, BEMEER LA ORMIZ, &
¥EHDODH AN (Intentions) # ANTW5S, TIULFENRERO RS, ERBEICREEL L &
EZDHEINN oI ANATHY, SHIFEUNITEET LI EXIMHFL VLML SN,



SHREBC L 2T Y PLT LS =Yy TOEK 2l

Mt L TVWHERETH D, BFEE L TOREBEES, ZE LR HERT S 2 L1285
LTwa,

@ FEAHEDORIENEHEDHE
a. FEEREE ()

TAENTEBEAIC AT L RIZENOBOAE L, BIBEIREIREE o T b, EEFE)
DEHEE, REICELEZRF > TWABERIEL T5 70 AN, AEANOBLMERVE
METIE, LXYVREVENOBE 2RO 5NL, Thbh, BENOBLOEEIAR
W 5 CITKRREORNZEIZS BE2MT50LEND 5,

A6 (2014 12X AU, HARTIREB L ) bREOREIEETHL L LT\wE 7, ¥
REREEIX, JBATIZEClL, GEM MEORIEEBZE, FHEMSH, M - fel - BB, &
MBROITEDOMIZ BITEADH D P, 2L S TRL TV ARV LT ORAE L, 22T
FDBOERm T D S LT, BEBESCER AL L EESES N, A (B &
%b%éwu%b®%é%(%>%m#ﬁ%uowT&LtwﬁﬂLfbstw(N%Do

17) =4& [2014], p.100.

18) b, E%féﬁ%&bii@%%%t*ﬁw\l,fb\%ﬂﬁ%“@&)V), r/NESERT [2019] IR S5, GEM
EOREIGERE, FHRESTH, Mk - 6e - BB L, BESEEFUIN T 2RI, BEROMENS
i’rﬁ{i&:ﬁ?‘é?ﬁﬁf?éhé%@f%é %2 2-23 1 (p182) Ti, EREHEEIT-oTHEY, s
ENIHER AT L, BRI 3 25725, MoOFFMIZ T LAE & OTEHED K & v



22 PRILAEBE R AR AT ZEITACE 2850548 3

&
M1, A% GiE3g) HRLH DV LHLE () 2R3 HEOER

I JiI3E Bl

AR () | (8 2EDICHI I Y R AR ED - AR AIZEH > T2 0]

1] @ [ LWE SRR R0 5 DI LER M B, SBEH->Tw»

7] OBEMOWTRIZE Twwi] EEELEZA BB, Wb

G wwpem  |[E0] A LA TEEREE]L e Tide] bmEL
[2013] N THERE] & LTws (& [2013], pl2).

[ | (FfE[2013], p2)o 735, Wit [2013b], p.3 Tid[Potential
GV #E | Entrepreneur ] &A% [2014], p99 Tl [HEEEZ2HTLE] TH,
G OB OBEIGERR EFRFZTH D EERX SN,

F N SET e - e e e v s e | e e L -
o) WAEIORISEE | I BB A8 L IS A MRS LT\ B | (/MR [2017), p88).o
NS ey | TG 2018, pl REE X5, ASEHIERC ) B
[2018] WA S LEPSTE FIFONER L E L 5N 5,
REEMOE | [[RECRERYF V2] RARICRE AN ARAY S 2] [RET 2
P\ W, BN, KRB D] A Y, AIETIE GEM HE
o ZHE>TC, TNHO=Z2ETOHBIZOWT Wz ] SEELAA
BEECE | prempoy, —oTb NEv] LEELEEE REMLE] &
EFL72) (h/hEsErT [2019], pl79).
[HEF U CTIN L g (LT, AT [RRIER.OE ] &
e BEALE | VI,) ROTHZHHEIHTEENSLVEIZOWT] [RET S
o0m0] RO ® 2] % (FE3F [2019], pl85).
[HS7 - A% DT, BT LY U3 A I B 1= DHEf % 1T > T
BY, »poF 552 o TR WELIESTHS TS 30
K THH A [T TIEAHATIE LTV 2 EEHT, UHHEH,
EEFERE | OHME S TV MM A 3 4 H DL 35 ki TH B AL (b
ANESERF [2019], pAT5). HUNESERT [2019], plS0 ZBEE 25 &
GEM D231 B0 B s O FEA: 1] & L5 VA D BE B 12 b B % & W 3672
YEZ BN,
TN e \ \ REILOWCHER LA L VERE LD LREREATH AL
Bl 2R A
[2024b] RISRALD.L# N (/3R [2024b], p3)o
P
Eﬁ%;iﬁgﬁ RO | TR 4RI L | (HARBG SR [2024], p66).

[BIEF T CABEL oW EEZTBH T, AIEENROEREO—> L
=% UF] V¥ —F AR O LTHEZTWARWI(ZEUFR] )Y —F & av¥)v7 1 » 7 [2024],

& p.18),
AXFNT AT (IS CAIZE LW EE 2 TuRwnds, AR ROBIREO—>
[2024] WEAIER LS | L LTEERTO2 ] (SE UFR] U —F & 32 H 07 1~ 7 [2024]
p.18),

PLEOWIETIE, FIBES 4% 6200 T TOREICHT 2E (F#) 25 LT
VB, AEEEELEEOCRRTH Y, AEEIRORIEE LTOERTuRLE L
TVhe LirL, HROZ LIV THARATHEIL TV 20T ), IFROKIRIC L -
BT 5 E b EL LS,
b, T O AN D P

FAE T, 1999 40 F/MEEEREORANRIE S & > T, &8 OEH % ORIEOMR
EABHEORED 1 5k LCREBST b7, 2013 E0EOFUIE, 2014 4 0EEHS )
AL &ML SRBIER L OB, 2018 4 0 RS 1 M ILIEEE &8 LT, A



SHREBC L 2T Y PLT LS =Yy TOEK =

BEOFE MO DT &2, Lo L, ERMICACERER.CEOESITSIETY
AT Tna Y,

B E D AT TV BIRIISOWT, A& [2013] &, 2001 4E742 5 2010 4E 2 AT T
GEM #fE %2 V723 L C\wh, TOHTIHEEEGFEOGFEL T, HIRTIZETH
BELICWHEELE LTV Y, ZoBIZETNS 30 BT TOEERBIZOVTRELH)
CHZIE-TED, BEEEGHICMATEEISVETHL L LEBFTHOREERIESE
LCwa Y, HEHOH T EE [2014] Ti&, HATIE NEE] L9 b [REEF] PEZET
HoHELTWDEZ,

ZZEUFJ VY —F & a7 1 7 [2024] Tix, [HESTRZEL-WEEZTH
57, BIEZRROBIEO—D2L LTLEZ TRV L) BISEERE.LE L, [HR
THEIBEL72WVEEZEZ T n)s, JIEXROBIREO—2L LTEIEZTWEL] &)
BTEMBIE R L E T PR R To TV b P, HAETIIFRICE S TRIEEZE 2 T
WEPZEHE LB OB GIENZ EATRENT WD, i)y, AIZERER.LE &LV E
TEDS, b3 A TRIE X B & L CHRET T 2B EMRIEA LR L (Y a1 F oIS
TR, 7= RIMA, S—= M7 A 281 FEE-BIEICL D812, FAI%-
N T v —RFERKRELHR R 5 A TOREREYBEL L CERT 2SN H 5 | &
shan?,

WA [2022] WCENE THRARZ7Z Y ML T LF =2y TOREFETNLZNSIZLT
Bwew) ZEEFFEIEWICEMIT T 50E 50 ] TEFNFEERELIN L, Z0
BISICELASNDEEZLNTVS] L LTwa P, FHSETIE, 1999 4F LI A8 0
BEMPSEAI LD TEY, WBICEGEINS L LIEHERDAENEATHTY BH
L < v, UNRSERT [2024a] T, ZEB L 20 U FoEEH (HEEE| RV T4
HAEEOBE] ®9b, SOREXEASREI LR ORBICEETL EHMLTE) »,

19) H/NEZERF [2017] 45 2-1-9 [, p.105 THX, 2001 445 2012 4F £ TOREME LEOEEZR L
TWb, Ziuz ki, 2000 FERETFIZ6 FHERTFEFE TR T LTEA, 20084FEN) —~ v - ay
7 PRI ERICEE DT A, F 72, A/ MESET [2019] 45 2-2-22 1K, pl81 T, 2017 4E121% 75.8%
EToTWDL I EHIRENT WD, B, OARBSEEMARK [2024a], p66 TiE, Laid 4 biezic
BRGE L O RZEMRE LI 776% (TS EZIRL) LhoTwna,

20) #t% [2013], pldo #23EMEREE XL [ 2EUMNICHZICE D R AR IO 72 N AMIZH -
Tw2] [HLVWED R ARG D 12O LER MR, B8, BEBEZE->Tw25] o-RIcx LTl
Hed [vwez] & LNl (B [2013], p3) Thb. ZORBE [HFOF X ) 7/82EL LT
BELVILOEZOWREEL VI EKR T, £AHIZEVWTBLT, ZNUEHLLY A7 Ewvo
BRI hw] ELTwD (EiE [2013], pl3)s

21) & [2013], pp.15-16.

22) & [2014], pp.100-102

23) ZEUFJ VY —F & avF 71 > 27 [2024], pl8 AIEMERIL &1L 68.0%, WHIEMAIERSEE
13 13.0% TH 5o

24) ZEUF] )Y —F & Iy V7 4 v [2024], pll7.

25) &7k [2022], p.20.

26) HUNMEZET [2024a] 45 2-2-29 I, 45 2-2-31 M, pp.I-110-112,



24 PRILAEBE R AR AR EITIC S 585055 3 5

EREICAG S NA R AR L T b,

PllEo X512, BAETIAEEREOENEMOER 2SS S, 2000 FA8 % 8 U CTHEE
W RS S LB L e BLIR A S 5 o 2SR R0 FR AT IRE AT CRISE % 09k 0 IR @ 1
DL LARVABEERLEICHO VLT HICE, Ty ML T LI =Yy THREERE
S, EIEGENRE, FHEMSEMR AR e - BB, BB, WREEIIIK T 5 5
FEER ORI ML T 25l 2 22 ) BHE XL T LEDPH D, 2T, ¥
R (E#) 2AT2809 5, BEGHICHYACEROD 2HI121%, BN REEC
VELARR AF N2 BETELOHEZHELT L LI, 7Y =T VA, /=7 1 LFH
¥ (FE-RIRICLDAIE), FTAZ NV Fr—RFHEARED L) ZHTEHLB X
FEREEOEPFFL AR, AIEEHI PR TEL R IR THL I LEEREL TN
ENEETH L,

2. XBPHEAKKLTZEDORY NT—7JICET 3R
(1) MBI OIGEI DL A5 ) & FRE
O BIEREORER OBLIK & FEE

BISERSERERE &1, FRATEOBAZERM T T TAIZEICB.L oM E 120 LTRSS
B9 2B L B L2 mo 5D MA I TH ) TRBERR LE 2 BIERER 15 LiFs 2 L]
TH b7, BIEEEREOBUR L REIZOWT, FUMESSET [2018], 6 [2021] (230 X
B3 %,

RIERERER O BARA 22 00 A & LCid, d/hasZEry [2018] Tl [RIZEMR L& D
KT AT OHLETAATT T AN [BEFEMPEEFNRIZETHE
FEHEFERT DRERKE] TAIEERLEL T —F v 7SO B CTHHTiER A ¥ — b
Ty THT 2] BEFTHEP, ZOBMABIE LT [Fv) 7THRESE GEEAT) ] [
ERHE (FAEMT) ] TEVRATIyarF AN (33227 0] T4 x> bR
AL, 19 DFHEFAEBALTVD Y,

G [2021] 1%, BISERGERERUC DWW THEOFBNCES X [REL I [HCITRTAITX
ZB] LV AODBEBIISEL, AR AT 7O —FERLTWAE Y, [RES] Xid, Al
FENOBLEAVCRERICEDLS T, OPBIMTELMr NG ERMEL, ZiEE AL
Waw, H#EZ T A2EE%28MT 5, BRI TITEEOREERRICH L ADPHELEHELZ
I TR THEIZGERELTVE LW Y, T8, L1, AIEICELER -2 AD, 7
A 7T E2BEMILL, BELOBRIALFL, MHEELE) ORIt T 5, FHIT

il

b

27) H/hAZErT [2018], plo
28) [Al ko

29) H/hAESErT [2018), p2e
30) ¥t [2021], pl6.

31) mitG [2021], pl7.



TEBMICE 27 Y b LT L Yy TORR »

bAT—F VT AR=APBAENTWE P [[KIFH ] &1d, a7 —F 2 FAR=ZAD L)
LRIZEZEOMEEZ MIREEKIZINT, LT 7 LA LR T WIREEZME LT 2 )AT 5
ZEThhH, FHTOHHEETORBSHRINATHE Y, (%2 5] 413, LGB O
ELEEZH) AMOBTRTH L, FHTIEA v FaX—2arArTVy—OFRIZED
HATVZELTWE Y, Lo L, BIESEREFE~OBMARKE 2 #IC# w2 e ¥,
TR GOREALDEHE L W L 2T TV Y,

PLED & 912, FATE OB EIC ) CAIERSERER O AN A SN 5, LaL,
BISEERERFENOSMBGEEKIID % {, BORRR & % 5 3 ROFFE/l g L W2 &
DAEE > T\ b,

@ S MBEREIC RIS T 5 AI3E IR

WU BT REICFEAOEI VDY, HRONA VAT - g ) 5= VHl
OXRYF ¥ —CIARENTELRZ, MRS LRI FEEELHAN TS, X
BRI SR 2 AN ORISR O SN T 5, ShE 72 g i I $ 2 Bl 212
DWW, ZEUF] UV —F & I 2H VT 1 > 7 [2024], H/NE¥ERF [2024¢], il [2021]
FHULIHRET 5

ZEUFJ VY —F & AT 4 v 7 [2024] 12X, TERkDAY — 7 v TR
mz, X7 7443 EMHENG, Flmeltk s s f v 2= 2 REREINE
HENTWBEEND T, duUNSET [2024c] 13, [HbIS R Jo 3 HEHE |2 1)1 72 B AT
#t] ZRL, HIBOMAHREMEZIE) BT I 0%%2 [0—H L - Y7 I0% ] LERL
Z ORI & H A RBBICHEE L Tws Y,

11 [2021] 135546 [2021] & AR BRI SR OB EOH L S 12t zis * THilg 75 »
M7 d—a] B0 AR IRR L, BIBEEAL VT 2 5 RERERLT S
WIHOHMASTLY E LT, ERONAY AT - NI =V RONRYF ¥ —EI R AL
BRBHZO—-) A7 - 0= F—r [/NSR¥E] ICHESET 4T, BoEFBIZEHLE
72 7 AV ERERE L O LB IZ DO W THRRT W S, BAAIZIE, AAH—AXx7 TN
T7YTAYT, YTV YT L) I=XTIINT Ty N T =L, =T 4R~

32) G [2021], pl7.

33) [l I

34) [l I

35) [ I

36) =iE [2021], p.16o

37) ZZUF]J U —F &aryHisa 7 [2024], p3s %B, H/MEET [2024a], p.133 Ti, Al -
BROBIIL O72DIIZHE A ¥ 37 M T 2 HEE RO 5ND L LT,

38) https://www.chusho.meti.go.jp/keiei/chiiki_kigyou_kyousei/2024/20240301_01.pdf

39) il [2021], p32. [Zd F LHEICEOLA L WEICH LT, BAMICED X128 & i
ERLEENERTT L0060 TEL 50 %w] L LTwh,



26 PRILAEBE R AR AR EITIC S 585055 3 5

Va v xH¥E R WURERXIIZZTFTAEIVRRE S LSHEMIIBITLT v

M7 LF =y TOMfiEER LTS Y,

Plo ki, MEGEREERE BT aEICEHoE T ) 25810 E D Zi1b
LTBY, ZERNREOFFEPHLVE V) RELD L, LRI THIRTZ Y 7+ —
L] O—EEHG, WISEELOIR T L 2 HER ZEN T 2 HIHOAHMAD ) A5k
HHEN TV 5,

(2) HTBEOA Y N T —27 12T A%

O TEBEBEA Y P2 ICX BRI Y AT LD & e

TEMEAIE, KR SRR, HEAL CHBOBBREE Ay b =2 2D, AIZEL
RTVWIIVATARRHELTVDL, CNOHOEEICL LAy T —271F, AIERZEEIC
LoT, LEBRFERRLEREANDT 7 ¥ A2 HEH T 5o XBEEHA Y PT— 212X 283
IOV AT LD E#AEIZ DWW T, Smilor & Gill [1986], i [2008], HEfE [2008],
FH [2016] 23O EMET 5,

Smilor & Gill [1986] Tl, £ ¥ FaR—% ZHIPIEL 10 EHEE LT, [RFELEDDO%
B [TIa=FACEDBEE] [Ty MUVTVX— VDD D Ay b T —7 ] p53gfE S
NTwa ", il [2008] TiE, YHOMFEFEOBREZRNZ, 1 v Fa—Yarvit
Ty X BHHITEA Y VT OFEBIEEB LY, 1y FaR—Ta AT v —
DIRT B MBI A R AT 2Bk o s & LTwa P, ffE [2008] 1 [#
BIEICES 24 THID 7T v FFEFAL ICES X, HIICERE SNk A, 735
YREVoRERREY I -7 4 A — FLTHEELL T IR 70 72— AR 2%
J, W ohoFEBIERMNL TSP, EH [2016] TIE, ZEAy T —20flE LT,
SRR L O, HBRE OEEITRENR TV Y,

Dbz bhs, HREREPHEMTIHE T 20 Tldak <, HWICHEBEL, Hisaefkcal
EATRI DL IV AT LEBET L OBEEWD G5 [RIFEERLEDNORIZEC
Mo 2OBLHYD LI, EFEOMBAIEL IS AT AxR#EL T 2EE 5] &
ENB Y, ZOZ s LIS B) A RERELAIEIIRORN S EORIET I Y AT A
&, BIEORTICHEE 52 DM D 5,

40) 1 [2021], p.27-

41) Smilor & Gill [1986] (FFaR, A%, ExEE (EJD [1988], p4d).

42) #iH [2008], pp.27-3l.

43) BEfE [2008], p.69. Il [2021] bl 7T v b7 4 — 2k L CHIROER A b7 ik 2 Bk
FERI DB 12 DWW TIR TV 5

44) M [2016], p.135.

45) Z#E UFJ VY —F & arH 71 v 7 [2024], p58.



TEBMICE 27 Y b LT L Yy TORR “

@ A bT—=2 PR LTV iE

TEBEOFOLH LAYy T —JI3RAIE I IV AT LAO—EEHSTBY), AELR
TEEEANTEEEETOIDHLLLEZONDL, TORERITY -V vV - Fr T
LT, &Ry VT GOEPLMEIN TS, 2y PT =0 BEAB LTS
filifEI22WT, 4% [2018], Adler & Kwon [2002], PHI1 [2003] (232 &#METT 5,

V=T 2y NI —=ZIZHTAYAY AL M OERTIE, 48 [2018] 12X h
1 Adler & Kwon [2002] 25 b HLHIITH 2 L LTWw5 9, Adler & Kwon [2002] 12 &
MEY =)l - Fr ¥y )i MEA, LEICHATREZ%ES (goodwill) THb, €D
BRIL, 7279 —OBBROEELENECD L, TORMRIET 75 =D TE H1EHR, 28,
HHEPS S ] ELTBY) TO08H#LrHHE LTS ™, 49 [2018] 1F, V— % )b-
Fr Uy IVEMEORVIEREEL LT, MAORRNR A Y NT—20507%5 NWEEL,
MR OREHI R Y N7 — 2 H O MBEREZ 2T T2 Y, 10 [2003] 1, H/his%E
Py N7 =27 OWFERIZE VT, Kogut [2000] oL ¥ MEEZEHL Y, &v hU—2%h
MOAFNDEEMEE TR T (SR A [TE#RE L %8| O AFEEHO
LY b GEBFE) & LTl Tws ™, 20T, 5 4 —F /58— 7 SoHpxez
FLT, TNHDL Y MPERICEELTWAEI EEZRTEEDLID, L FEAICITHER
M) HADSBLETH S E2IEH LTS Y, TRODOBIRIRT X )12, Mo
Py RT=20E, V=YX FXES IV EV) BIEEEL L, SRS L TR
Al % SRt 3 2 RV D B o

Db X512, ZBEEOA Y M7 — 7 3B 2R METIERL, V=Y vl Fx U
FNEV)EREEL LTIRZONL, 2y P T =27 BAEOLLTS2EDLL Y M E
AARBLTEY, IR L CEEOffiiE % 324 LT 5 RS D .

46) 4t [2018], plo &P, X VIELEWEFKTIE Putnam [1993] ML < RSN L, ZOEHD
—RIZAEFEEINTVDEDITTIER WD, V= v )b - FxEF Ve TRBIN#HTE 255127
HTEIZE-T, HEORHEMZEDL I ENTEXLEE BE, v b7 —27 Lo &fiko
HE (FRER, pp.206-207) THbHE ENsb,

47) Adler & Kwon [2002], pp.21-23. 7 ODIFIZKDOEBY) TH b, 1L HEWFE - MROFILEIZEE
WHBEERG, 2.5 - B AREE - — D OBRMEASS R 2 RS & A A sEIa T RE, 3 AR - whisElE
MO EREMTET 5, 4 MEFRFE IO LENE BRI 72 X > 7 » AHEE, 5. AFL T -
HEEEAOFEE L 725F, 6. BIRMERAE - BASLETNAFIET 5D TldZ  ZORBREDF T
T 5, 7 0EREEE i 2 2 LAY .

48) 4% [2018], pdo

49) VEIT [2003], p.55.

50) PEIT [2003], pp.57-59

51) P [2003], p.218, KSP OFFITIIHAMMDAARDL ¥ b EFEHILA L EHOL » MoV T
DML EBRENTBY, /v Fax—3a i VY —IRETARERTHo72E LTWD,



28 PRILAEBE R AR AR EITIC S 585055 3 5

3. INE
(1) EATHIRRDOE L&

FRo BRI, FOSETAIZESCESE I MR L A1 () ICRGoRVE
EORPOEERE, TOBROBRIZOVTHRNE L OERNWRBLHLI L THL, B
WAL LTCT7 Y LT LT =2y FTERDPENCBIT 5 AIEMREORE & SRS B
LOZDRy T =212 THRE L7z,

T ML T L=y TERPENIBITLEEREORETIE, T ML T LIy
TERDVEOREROFE L, EERBOEM & ROENCB T 281 REDREICONT
BEtL7ze 7V LT LI =2y 7RI Z HB21E, Timmons [1994] 255858 3 % R
ZEIPEE LT, (K [2022] AHERT AMABEREVIMEET MR ZLENH o7, F72,
KOEORERIL, NHERRIMANWERDS, BENET Y ML T L=y TR BT
LEE2EoNITLERDGESLH o7 BERDEXFEHNIIIVLOLOEMEEH Y, &%
B CHEOMERSHENSELEL, BBWICEEBL TV 7O ATHS I L, BEFH
CHEEBEMRIID Y DR Lo 7z, REERIE, EBEMICATHERSE ORI
K<, BIEMREAGREL o T, L L, OO 7Y LT LF—2 v T%F
DTWATREII T ICERAONL, ZFETEEELZLOD, H/NMS¥ET [2018] VR L
TVBEIEMEDRER ThH b, LIV RATIFT VT AL, BEREE, A¥—r 77
J1 7 xSl U2 HO) A, ARSI LS e W A 2 ISR 5 2 BIZE B L R R
MOH—=AXRY N LRSS,

TEEEBLOZOR Y T =2 ICHT A28 T, XERBOEEOILA Y LREE
THEEE DO Ry b T — 27 1ZHT BRSOV THRET L 7ze IR OGEIOIRAS ) & R
T, ®=iF [2021] 2VR$ & BV, ABEEBERFENOSINEREIID %, BT R E
B XN ROPEENDHE L W EDHETH 72, 72, Bl [2021] 7R F &9 128l
ETEOREL LML L TB ) TIFEEIE (W7 Iy b7 r—2] O—FEzH», Hik
EHALOHCF L B 2 RERZHEL T 2 HIBOMAMA D Y HRDO LN Tz, IR
PSS 4y b7 —21%, T F T Smilor & Gill [1986], itH [2008], HEfE [2008],
EH [2016] AVRLTCWwBEBY, ALY AT AOBEICEE LB R LTBY
TR LEOF OB B A MMk L L OB akL, #EEHREI—T 14— bF 570
Ta— AT L LICL o T, IRENOHHRLESLERT 7 L A2 EHIZT %o
COZEEMFELLOEEX, Ry N =2 0RO MAICEOC L, ZRELED
NHGERE & MR E 298 U C, 40 [2018] ®°7HH [2003] 2R$&BY, V- vb-Fx
ES e \ILEEEZTER L TV 2R D A6 Nz, SCREEIE, v b7 — 74
EF OB AR M, BIEREORELZ IR BIL LT 2Rk 5
Nbo



FHEBMICE 27 P LT LRy O #

(2) FREN7-RE

FTATHIE 2 B E 2 5 &, SCHEREMENRE L RO L, T O%ROBRHERHIVE
ELTHRINT W, AISEMERERIE, TICAISEMRL.LE SN L CRISEICH T 53 %
FIZL D ABEMER T & BT, BAEOREROM EE Bigd . HlsiEEommEitic b
HEKT AWM MATH L. LL, SMERBREOD R SR, BORNR & %2 5 A ROKE
EALDEE L EAGROBEREL LTEITON L, ZOTHRMRANODBEPIFIZONWTDH
BARM 2 TG LT\ 72e ABERGERR A N2 MEANSME RS 21 TR, €0
ROMBER 2B G 2 RES 2 720 DHMAR, S —XITHIETEH4Y PT =D
RS RIMED B VIR R OBRFPAR L T D L RRBLTW5, 4ROt Z ML
TR S 2 BN D %o

. =PI

1. ARROREW

SEATWIZE TR S M 7FEIC O W, KR TIELT O 2 DORWIZHLY M,

AR ARSI MO S REIE, YO L) I RE L ORMOBEEEFo TV
D ?

R 2 0 BISE SRS I M SRR L, W REH L ORWOBEE OB, Lo X9 ICMkY
fde L, BIZEICBLZFECALIICHERLTWLON?

A TIE, PLEOMWIZOWT, KAOETRISEMEREBICH) HA TV L HF %8 LT
Bt L Cwv <o BFELBEOHMNT, TReo & B ) TH 5o OMTATEHE: N /I3 R A fi -
SEM L TEEETH Y, SRR EARBEL DL, @OFFEH  HIEHRICX 2D
HMATHY), SREZNRE LZIOVMATH L2 L, OX/BBHENKKEER @ F&
FEEICX DI ATH Y, MBI S LGS L SHe iRt L Twas 2 8, @Ok
B RFE DA AT A V5 BB L L COREREE L REIMIZ L 2 EENL
BELTCNDLIETHD, INHLOHEFNL, HRE~OZEELRT 70— F %2 LG T 5
CERWERICL, AROMVICHT ARIEESS L THETHLLEEZ LN,

2. WITBUEARNEREREBOREE—TIP*S/BusiNest

(1) H/MEHE B L OSER—E R

BAZATBOE N /NS RE A (DL, o) 13, TEOH/NESEBOR O HRg 720 52
MRS & L, Huldod B Rt/ N SE SRR BY & G HE L % % 5 /S - AN S
DEEE TR =] LTwo ¥ THGERFRS O SR L i L4 T A3, /R

52) https://www.smrj.go.jp/org/about/services/index.html
%P, 2022410 H 12 HE 2023 4E 7 1 20 HOARILFEFIE T T Y = 7 S OWFERICB W THlTRS % [
flea 727272,



30 PRILAEBE R AR AR EITIC S 585055 3 5

sy, HIERIBREE 2 LI L, S E S E LT Y VR HEMOERM LT 13, X
BOAXNT v TIZMF720HE % £ %217 > T vwa Y,

HUNEREDSC R — ¥ 21, [RE3E - AN, MR, Mo & 27—V TRET 53
BICHIGL, Bt —EA%REM] LTwa ™, TRE-AEMICE, 1 vFax—var
F¥E, TrEIL—TarFEEL LT [FASTAR], 2o @slFEmnicmr/:
OO [TIP'S), AIETHEBTK D720 [BusiNest] % &EDH— VA& 44t] LT
2%, KEETIE, U ME O SRR A 22T, TIP'S & BusiNest (22 THREFT %,

(2) TIP*S/BusiNest ®HL Y FH A

TIPS i, [ZMEREAECICEE L, MGt T2 2@ ET [D%0) ] [FU0H\ ],
FNENEH R DZRBE s, AOMmEL, 77 aralRld, TALEZ o0
FOMERLIEERHM] ELTEBY Y, U7 VEREL T4 VBRI SN, )T
VEAfEIE, 2014 4E 10 AR SEE SN Twh, TNETICB L2 1,200 Mz BfE L, N
BMEEIZ 4 TANERBZ D 7o [2022 4 L), AR FEF TR FEON Y M
AHE LT, EFRFEFIMALEICD &0 BSELREREFBORE 2 2 - XK
MR IR B BISEHEERER 1 N> N ORISR 2475 T2 ¥, v o4 VEIfkIE, 2
O 2020 4F & ) ffE ST 2o H/NMEREOIE MM, BESGE, AMBER, A3
THEE AL TV D25, TIPS Tl DA Ny b EFERL TEIMEFLTORGEICL S~
£V FF v VTR ART AN (M) 28EFEL, SMEOT 7> a vERYUIC

LTWwd, BARMOMWGIZOWTHLEICHENY Lze 2, ROEEHELRE Y,

O WGELEORROEIZONT

MREEOFHROL Y TIE, a MOZETEHRERE, b BEORKVA XY 2SS
CPEZITo TV b, £7222MEREE, 302550 TH Y, BRI EARETH S,

W % B F 72 5SS TlE, Web i & AD T TOMAMITKRIN SIS, Web {if &
HP, 2 — )=, Facebook iEH % 1T> T\ %, ARMEMARILAMEH & 3R Ok &
TLAY) —ZATOERBEVPETH L. XA—NVIHY VT =EBEFNLERT-D
Facebook Zi{iH L, HMFEEOMIO XA, EELBIHERE BT WS, $72, ADT
TOMIE, ARV IR IF—DFRIODLD ) OERTH 5, bl L5 TEHEE O

53) https.//www.smrj.go.jp/org/about/services/index.html
54) T[] ko

55) [H] ko

56) https://tips.smrj.gojp/about/

57) https://entrepreneur.smrj.go.jp/event/

58) [l -,

59) FAH : 2024 411 H 8 H, 2024 4 11 A 10 Ho



FHEBMICE 27 P LT LRy O .

HBHITENDTIIHN BTV D, HIRTIHEOHA &M ANWIZO %2> TV B RED
ST 5LV, EOBKDRSBIEDTHAL TL 2ONIIDWTIE, B A IV~ 54,
Facebook 2 &, A D TTOMA 3EI7Z &9 o MiA AR R ER T 7575 O FERERDLIE
AHTH 5,

RO A XY MIDWT, TIPS TIE, V) 7IVBEE A T4 VBIZG T T 5,
[F72 RO ERF, Eonlf] [HET —~EToMERT—7, K] [EV A2 AFx
WVEOZEDNEW ] TTEEOHE—B] 12T R 5GRF0 A, B L vo 72200 B R
ERLTWh, FICTRLTWD L, 7T Y FV— IV EEDBNNE O LB L VD5
RLTW5, MISIMOE AT 3ERETHY, TN E—F—Thb L),

BusiNest Ti&, #iZEEL L THP, x—)L~# Y, Facebook ZiHEH LT3, F7-
[FIATNT=R] £V 3PADIT—AZFHTT, ML e n) BEMRIZ, ¥ v
DT7HHEPSERL, EWVICFEL LD % (7)) 72v] HREET, &% Ladss ok -
BIEL V) BIRFLEZTLH-oTWD, T2, I F—CTIHHBEROR@HEER L o
HHELLCEML T b, BIEENATCHIBRCH AT SN TWwE AxxtRICAIZER
VYA ADBRRNE LML TV b, I TORS V74 7IHBHZHEIHICEN TS A
B AICHES ey — 3 v L E Y R ANDORRE L R I 720

©@ ZOHOBRKTEIZOWT

TIPS Tld, WBE &R LI MAZIT> T b, BEARRIZIZHD TOSIEIT O
FEWHE, TIPS I2E® LA Lo z@~o~f 7ay ey VEE Y ~47av oy FEgH
SIRELZTA Y e o lzBAETH D, T2, TIPS OFEBNNERE % . & L7z TIPS
AF v 7 EVIRDHMABIToTEY, BB ESMEORELBR-aI2=7 1%
L TWh,

BusiNest T, Jglcik <72 [ N4 7 a—Z ] Oz, B2 a— 2, KETEa—
A, FrEERMI-AFLHEL, BEENOIELFERL Tnd,

3. RRMOSRERERBR IOV T L TRERY—NT vy,

(1) EAERERER 7O T L [REAS T v ¥

LU T, 2021 AF I 2 WSRO R 2 ) D $h 720 DEB O 72 = 7tz & e B [ [k
EOTK] WG] 2RE L7 BEREEIZOWVWTHEM 11 A8 — b7 v FHH - Hali
WAL DU HITH Y, 2022 4R DARE, EAERCRIEERT BRI & 785 T b 0 2022 4R
KREBAAAL, BRAERERER 7O I LIIBWCER 7O T4 (&8H), #ERS

60) ¥4 7Y MERIZOWTIE, M [2024] 125 LV,
61) https://www.sp.metro.tokyo.lgjp/seisakukikaku/action/html5.html#page=267



32 PRILAEBE R AR AR EITIC S 585055 3 5

079 hZ#iE 10 ik L o T2 P

ERERERBR IO T4 [RERAS— Ny ol id, [HchBEROEORZE
WT [RE] I2onwTHloTwz72 L b i, BEICLELR~YA YRR, BHOTAT
TEIAZT H72ODAF NV EFIMNFT TSR HIE] §30THL, [HIF—%
T—=23vay 7 RBLTHETIELWHNERSZ LT, RO BRBEOREEZIEITS & &
biz, HLVEDICOHER 270750 THs Y, 7075 4TI, [EEERF YL
YIURth R ED~ A v N TREICLE R ) oy REEROGERMT L 2 L TRIZIZOE
TARAAFN] [FROBEFERHCLEE 2o NBEEDOAY U= 2] 2 HIEL, [H
O FEMEIZ R T 5 54 & RIFROBIRBEOIEZ LT A2 L2 B & LTwa ™,

(2) EEAY—NF v T2 ORY A

TUT T, EREB LTINS, 2O, Fv ot 74XV b, BREGHEE #
BREE, ARG SDVMED T HNTWE, FHEFEMIL, BAIZEETTFICHMRLE Ay b7 —
7 ERFORELIKEL, RULLBRALEEZITORELMI ATV S, RO
OWTHLHICHERY L7225, ROBEIES NI %,

O RE L ORMOBFERIZONT

WIEBDMRER Y — F ¥y v ald, BEIIHLOFEVENL T Tu—F3 5720, LT
DFETHRNOBE R 2 ZIT TS, OMEROBBATHHSZEL T, 707740
MR HWEEZ 5o MANERNEREEZ D2 LT, AEORMEN LEZXL, @7
077 ABNEICLDMRBEREE —RKAHAT 50 BRENERICEIARATT v 2E 2,
RETLIHTFERELIET, 70T LANOHIKELEZEDLZ L2, QBFEENDS
MERRA LY —DA vy ¥ a—ilH%x HP I/ 5, 707 7 L0 %2 BRI
Y ZET, EEFSIMERETT 2B R L T2,

@ ZOHROBBHKEIZOWT

WHEADKEA Y — &y L 2T, 707728 THE, FEAF LA L O
RS A HIE L 2T Ml % TEL TV 5, BRI IZREAD L RFTE) % Hift X
w5720, BEICHLOSHLFEFREDL Y bT =7 DL D2 FEL TS, SRHZIZATT
L, BEEOELLIREEZTET L7290, HEARHEMRLEDLIBE TR T I L x
MR LCTwb,

62) https://www.seisakukikaku.metro.tokyo.lgjp/documents/d/seisakukikaku/action2023
63) https://kstartdash.metro.tokyo.lg.jp/

64) https:.//kstartdash.metro.tokyolgjp/about/

65) FAAH 1202249 A 15 Ho



FHEBMICE 27 P LT LRy O »

4, REHEMEIEAKREZER DRIZEZE—START LINE OSAKA

(1) KIREERBIOKEA /7 X=Ya T

N HEANKREER (LIF, E¥R) &, TRROP/NMSESE O E )RR AIZESL
BEOFFELITH) T LICED, WARPMEZORELAIBRUOCERZHY, b o TH
HHRBFEEORBIZESTT A2 HWET 5] HETH 2 %, 2019 412 AWM HIHEA
KRBT ER T R EE SR B2 > & — & 2t [FIEE NRBRGEE SEIRBUBME O G R 12 X D LS
72T KR R HL E LU, NS F oy — AT ISR R EER R L TB Y Y,
Bl TADESFL—HF =L FErty bT—22HLTWE VA LREEDIDELT
KA/ X=2 a7 (LUF, OIH) % 5%,

OIH &, 2013 FFICKBRTASaE L7z, HFRICHkE T 2REERSCHMELEET D 1/ N~
vavAllE] Tha . TTRRA SR 27—, Bz FEOBMR A r — )1
T TCOBRBHANY - Tar T A (ERK 250 E) 2] L, [ZHe AP
TATTOXREBELT, II2=2T4DRBERETAARAT T VOFEFEETR— 1] L
TWa P, [RER2EA, BT, WIFICL, BIFIKROBENE 2 EL, BEICET5
B AT L (L /N=2a vy Tav AT H)] OMERHERE] LTws P, EEROETA
MEEpERE S L LT, START LINE OSAKA 78 % ™,

(2) START LINE OSAKA DHLY #l&4

START LINE OSAKA &, TUAIZHE L TAZZWH R [A7— Ty 7] v
BRI TWA 232271 THY [P EHMIIA XY FERBEL TV, REORM
WIZOWWT, HYFICH AR L2 AKRDEERES I,

O H%E L ORPYOEMUIONT
EERTITa A7 =4y MIXBHEHRIERF L b HAEEIZI 20D 21To T b,
% =A% b EELEHREETIE, HP & Instagram #15H LT\ 5, Instagram (3,
2023 LI TOLINE A =T > F v MHPHLEH LT 2024 FEPSFHEHL T2 BUEIL

66) https://www.obda.or.jp/about.html
67) https://www.obda.or.jp/about/history.html
BB, ENTNOWY MAIASL [2014], LH [2016] I2HFEL .
68) https://www.obda.or.jp/about/function.html
69) https://www.obda.or.jp/about/work.html
70) https:.//www.obda.or jp/about/network html
71) https://www.obda.or.jp/jigyo/innovation-osaka.html
72) 1A ko
73) [l Lo
74) https://www.obda.or.jp/press-release/20220915.html
75) https://www.osaka-startup.com/program/startline/event.html
76) PAAH 12024411 A 1 Ho



34 PRILAEBE R AR AR EITIC S 585055 3 5

200 HAEED 7 + U T =PRI o TV 0 lE OTEREFOMICIAHERED LTw
%o OBFEOERSERE  OIH PEIEL LET 720042 M) HAEZT>TnWDL I L%
HoThbOIBMTBEEL LTHALTWS, QLENRE : KIGOELELZHEL TV,
WIS DR P 572 DIE 70— N4 XY NTHY), 77 a VDT 4 75
FELRoTnze WTNOBAEDKIBIEREVW DDA XY MEIE THREOTD L) ITHD
MEOEIZZ V. T30, BERBEEZELC, BEEZHERLT I LN LZEEZ TV D,
T/, HYFIZEBBEOL N TR, HAEPEPIC LR E I 22T 18—k —
FLTEHLTLHI T LI HATYL, WHhITZEZMNOII 2 =57 4 X TH
%o BAAIIZIE, OBMEEANDOEN  KSAC BIAFE~OEN T, ZOMANKFE~DZE
WY EMGANORN, FERER~NORN, QM7 70—F  FRKEPLOLEY T Y
ANDISEEIRIEE AR L ISR EANT 70 —F 522 L bH b, U EORY HAICLY
FEEL~6HAEIBIIaIar—Yary2loTwb,

@ ZOBROBBMEEIZDOWT

WADOHEEZBL T, AN AEER Discord B L2333 2=27 142 NICT)HLA
TV 5, ¥12, Discord # iU THO I I 2 =7 4 T, 1HWZHE, 4 X2 MEEZ R L
Twh, HAFHE L CGELEM EOE#RERFEZ LT 20%, o X X N=08% < OfF#H
ZHRLTENT WS, 4 XY MBI D 1 Instragram & D 134 v, EEFI,
START LINE OSAKA # AW LT, SIO (N—=Y v 7)), SIO (77t L—av),
OSAP fhFsdEHE L, AIEMEDREE IS ¥ — A L AR 2 TE 2 HKH 2> Tw»
52 ENERAD 1 DOTHY, Discord DI I 2=7 14 %#LT, BIECHLPDLEIED
LV EEDD Do

5. HIUFRAFE I RXRATFTHY A V2T
(1) BEILZERE R Y Y R AT A 5385 L O — v 2
1884 4 1Bk Be %A% 7 S 4L, 1959 4F LBk ILSABE RAEATRE S S N7z BhILSEBE R

BEEoREM [F) 2 MOEMICES CHROTROER ], HEHES [ 2 MEBEMHICE
DLAEDMEREMAOTRE L CIA C EBEMISHRE LSS AMOER] 2317 Twa,
2025 4F 4 H OBF 5T 7 55 GREE, &8, CURATHA ), dhak, B EREE, AMEH)
TRELTW2, 2O 1% THsEIRATFTHFAL VERIE, 2021 FICHEBSNL, €
VAATHA VEHEHBOBEBEHNIE, [HEE2 X VBT LV A AZERIEYVERT LN

77) https://ksac.site/participation/

78) BEINFBERFICBWTH 2022F7TH 26 HICAY — b7 v 74 =¥ ¥ V7055 4 OSAKA (SIO)
ML OFHES T L TWb,

79) https://www.andrew.ac.jp/



TEBMICE 27 Y b LT L Yy TORR »

TELA] OBHTH S Y, BT, EENTHIRE Y A A2 BETRSTE DA,
7R ENPTEDL N, BAFFEOWKRLYFELERMTEZ LN, RENER>T2AHKE -
NPO B HEZ &2 BIF T b,

VO RATHA VT, 2, FUE, Hbil e @i L, S ERPIE D A,
HLWEI A ZAOHMAZTYA U THIETHOEZ Y2, MEXAIET L) — 45—
DEFERIFENIL TS, SNHDORY ALY, FEPFIHChELTE, [Z7) 5«
ThH (Burb A FERERNTH) ] [BEL2II2=Fr—arl (NHMBEfoFR Tk
BLHZHN) ] (R0 GRoEREBEELZH-TERTLN)] THs Y, rTh
PBLIZ¥IR Y, 7547V ME¥EDPSIREN T —<IIHDE, 7—<IHT 29147
VINEORES, FE¥OBRLELRLI—F—0OR) T ==X IOoWTEEL, #
RREL DI — CARY =T T4 Y TIEHORELIT ) 1M 30 a~DIMEDE
FThHY, HREEOFAEIF L TL—EREORERErE T 2L L ->Twb, £
72, ZORETITERSIN/: AN LA (Learning Assistant) & L CHE & #EOIHR
AW Tr I AEEICEDL, 7T ANTIK, DA 4-6%) OF—LA T V=77 —
7 GIBRPMHAE T A= NNy 7% E) #iToCTHDLIEELZ L -TBY, ZOHETHY
O EZERET 5 LI, ZTREENPLEYELAHOEE T RO TTEIL, V-4 -2
TEBE KRS ELIEEHIEL TV,

(2) HEEFEFOIY HLA

2022 FAZEFIOFAINT T, BRILF KA REL D FRE S Nz, BEROFRLOH
BiE, FEOEIAAAFVEREBREM LTI LTHD, ¥4 3ODMEENL, i3
RPHE L OEWIRE, CIORAT Ty ar T A, AIEICET 2 HERHAKRTH D, 2024
EFEOEBFEE ™ 13, 11 (EVFATHA V10, BEE LM b, EIRA
AXNVOEEE LT, AE=IWVEI R ARNE EIF S 720 ORI Sz, BARIIZIE,
CIRATATT DRSS, BEAKLE TOTO L ADOFHHAR S i,

¥ L OBEENE & L ClE, MEAEL O OFHTEMES, tERaStto k57
BER/Sy §— % L7 M OBRED D Do FEPFERHLZVFEELREL LT, 7t
WD X OFIRY —E X, LA NI PRRET, BIET 22 -0 X247, BEET
EOHEMAZ L ¥ VEE LCEH, BEYILVOBERWE, Hunda—HF—%2x%ke L7
PEREME & B2 R R - T SV T 5 Y FOFEEEDNDH L, FHOEVARARTT

80) BEH [2022], p.1156

81) https://www.andrew.ac.jp/

82) PBL FE R KZF IG5 SCREFEE [2021] TIEEHEREN O PBL Eifgid 394% (292
1), SCEbRFE [2024] Tl 423% (321 42) & o Twhb, F72, 4 4 HEIRELIEARFHEIC B W T,
PBL ERiKFOEGHEME HEEE LT\,

83) 2024 4£ 11 HEF L OFHTH 5,



36 PRILAEBE R AR AR EITIC S 585055 3 5

YaArF Y APCTHEHCED LTWD, £z, 2023 4FEBEEOIEFEHIC A DB & AR
OEEZEA LT a2 — MEEOBRAZHRILL, BHAED TOFFELMHEL TIEL T
Who

RO IOV THLFICH SR L7z & 2ARDEEEES 17z ™,

O HGHEORNOBETIZONT

L OFENIE, a BERORAMT, b HHEKTH D, BETORZNMTIL, A%
BRICHAICEAT SN TV D, SHEKIEE YR A TS VERAEZ D RIZEBIN TS,
BEDOEFEA VN—12116 HTH Y, FEEEE & bt L T2, FAOEBIE [Th
R 7] & TRBEYA YRR, BIE~A v P28, BN
BLTwb,

T/, TEBERAEBLIOFERNOY I L0 AIL, HYEFELTORR L E
o Tnb, MBERMETE, HUEFRLOBRISIOEED, FUMGEOEMR L %> T
Who MR Ay b= T, BIEZET 7 FOMBIR Y, BT AT A%
g b L TIEIREL T b,

@ ZOBOBRIKELIZDWT

BOTEIFAL OMEKEIL, BERINEE L LT e Y2 s VBT ToTWd, 7
0y MEAOMENE, — 27 VISR EOTIE T2 b o & 3 A H A TRY -
TIHET 200D 5. WEUEPFAELOFTEEIZOSML, LIS U THRFEE DM
EATOMWMO AT LTWD, ISR LTI, BEAESRROEATR SN TBY, BE
D=L, KFILHZ#E CCTRY HP S HEMERF SN T 5,

V. BEREER

1. #R

BUSESCIRAE T MG SRIERIIE, £ X9 IS RE L OBRMOFE R Z/F> T2 D7,
RADOFERDHK, EDOXHIBREHEEL, ABEICEOERFTL L )IZHRLTWSDD,
V) HWIZDOWT, SRIATEE NN, SRR, S FIE AR ESE R
BN BERFE DA AT A V0 4 HEH 2 550 L7z MEEFRDEB Y TH 5 (MFE2),

84) FAEH 2024 4F 11 A 11 Ho



FTEBEICL AT LT L=y OB 37
X3z 2. FARBI DL FH A
SN pigne PSR,/ OTH AIIES yNES
B o § . [EE START LINE —_—
TIP*S BusiNest - OSAKA FESEER
- 2022410 H 12 H, 20234 7H 20 H 20224 7 H 26 H
HEH 2024411 7 8 H, 2024411 H 10 H 2022% 9A 158 20244110 1H 2024 % 11 A 11 A
P Wigesx 2\, > 54 >, % o] KW, o4 poni]
ER e N s KL, HAER s
WEE | (30 fom 50 1) A ks (25 LI ) CE AR
a. [EMFEIE HP, |a. HWMIEE HP, |a. MIULEKOFE |a. [HWIEE HP, |a. FAEMITICEE
facebook, X ) <| facebook, XV <| MmIiFaiBH% Instagram, A ¥t FHOLEANMT DA
ol 7, RS LAY A b. BUORFEREE—| L5 i
T | VTR WA b A kB | B b 4HNHIT L (b, AT 1B
%g%& b, ANy MR Fr) 7HE Hle BEOSMER| B SEEK| 0Bk
T RO OB A N BEEEY IS — | Ay DA V| ~NOFEN, ET
b 7 JUF ¥az—ftHoHP| Yu—F
V— Vil E 18K
a. PEEEEERL/7z|la. 32— AR a. HFEREDK v|a Discord % i Hl|a. HHEHREIMNGHE)
oA I PS4 7 Vva—| FT—rDLY Liza3a=F4| & LTHEW:3»
20RO &, ~A4 a3y | A, AT — b2 HHEAMREED 7O
e 7 NEY, A A, BETHEa— b. MOFEADOHE| Uy NEATHE
%%£& Y, TIP'S A F v | A, #HFHEREH #:SI0 (N— v | )
PR Vi a— AL 7)), SIO (7 7

I L—vay),
OSAP 1t

T - AR

(1) WHREBELDORMOEN Z/E> TWLDN?
FRE L DRAOBETIZONWT, 4FHTRYMEATH/ZZ LI, RO3EIZEFEDHHN
57259,

O BEEEIEH L 2EREE

GFHEBEHA vy — Ay PERIEHLHEREE IS MA, HPIZA XY MR I+ —1F
H, Ay Ca—FEEIWL T BRILFBRERFIIEERE & v R, FHmT
oA LB ZREL, £ OMOEBIIIHENOFEHIEFEZ L T/, EXR L
H/NMERECTIZ 7 — >~ F X5 1 7T 5 Facebook, Instagram, Discord Z#iHH LTz,
EER TGO RoN. BAMICIZAIEANOBLYEH 208 D FE LG50
JE12kf LT, Instagram (2 & D IEWMFERE, BIENOBLASH % EI2xF LTI Discord 12 &
5332 =T AHICIY MA TV, H/MEETIZA VY T TORBERERFICHLINY A
T HEHETIX, HP FIGBEOBIER A ¥ 5 — DA ¥ § ¥ a—Hiz Bl L Tz,

N

N

@ g7 Ta—F&ry b — 7 ORELE

R/NERE D TIPS T, AN PRMEICEE L THRIIEMNIC L 22MEDR 3EREL2 O



33 PRILAEBE R AR AR EITIC S 585055 3 5

T\i7z, [6 BusiNest Tld, ¥+ 7Hik%E =T 5 3012, HEFRESE LI F—%2HELC
Wiz, WHIEOMEA Y — ¥ v 2 2 TlE, BRNOHBRITHHASEZ@ELT, Turss
LOMER B 2152 BRE OB N T\, T2, FEEPREFAZAETL S
ETHEHBERE - TBY, HFemBEZIFCRALHERZ R LTz, EXRTIR

AR % G L 72188 E RS 2 fERE L, KIBO RWRFSEATH L Z M@ O 7 78 —

FRATV, BN 2Ol 2 EYVILII2=T 48— =L LTBEHLTEHH Z
IZH I A T2,

@ ZMBEERLY ARG L L TEINTE BH51ED

/NS O TIPS TlE, I K72 TDH T T Y K= Va2 ED, FOOEIIL U7
TaT T AERMEL TV ANV PRI F =R EDORBEREMRTH L, T NOEIC
BWTHLANRY MR IF— L% U CAEICHRZFORSZIRMELTnE En) 2
ETHbDHo HEHOREAY — 5y ¥ 23N REERAEICL Tz, EEROSTART
LINE OSAKA O A x> b T RGEBTIZER D & % 25 LT OFEITH D A XY FAR,
Sz,

(2) BRZMREEL, AIEICEOZRTALIICERLTCVIDON?
Bz fERE L, BIEICBRLEZETALIICHREEZEDIHIZERL TVLEDN? 435
BITH DA T2 L1, KO3 EFIZEFEDOENLIEA I,

@ BT -2k A D OOFt

HUNMERED TIPS Tld, 79 ¥ FV— V% E®, FUOERZRTIET, ZMEHS
WL, 77 YaralRI ey, £z 0 TR LT T b /Mg TIPS T,
FNIATNVI—A, BISEEMT— AL, HREOREIIIG Ui a— ARIHE %2 Fhi L T
Wb, MO START LINE OSAKA TlE, A XY MEQRS% Rad 4/ 2@ 727
075 AT T b, AT, Discord 12 & Ak 723 2257425 ) %47
Wb BIIEIZHE S OBEEKB.GIS U THRA A XY MIBMT A5 2L T, BMEE D
BISE AT 72 B HIEEZ TR 5 L9 12> T b,

@ ATy TTvTTAHEIEEMELLARE - F-EADLD

NS T, BREIME, <A 7ud s NEY UATY, EHICETIATIVaA—R
D35 BusiNest i L, X VABEICEHLOD EBNOBE XN T 2T Tz, EERD
START LINE OSAKA 25D AF v 77 v 7L LTSIO (R—=Y v 7)) HEL, 7TVAE

85) https://www.instagram.com/p/C9_0Kuevb5lz/?img_index=1



FHEBMICE 27 P LT LRy O ¥

2L T fe BILERAE T, REBIRERINER & LTHEDOTT V2 |
LB HIET, ATV TT v TEIERL TV,

@ WL 2 B G- A AR E T 5 720 DAL A

NS T, N E L BME D ER A B2 CAEDT R—5 — L7 % TIPS AT v
ZIZH) #LA Tz, EEZERO START LINE OSAKA Tld, Discord ZiEH L, &&#&
EDTAI 2T AEEETo T, a3 a7 1 WTIE, SHZEREEZILD
THIRRRL OS2 RME SN TB Y, ARCHELERFOAADE Yy T =7 2L
B0 RGBT ICHERE L T/ HEHRODIEER S — R ¥y v 2l2Bn T, FERED Ry
FT=20 D ZFEL TS, BRILFREARF TIEPBLIZ#EICBIT 2 LADPFEEHEBD
HARZ W Z 2GS 2 B CT Y ML T L=y TOFERERY), 7o LT LF—
T OREED T\ FETRETB D E LR T AT H LT,

2. ER

(1) FEFmRYRIE

REROERIIREL, 2055, QREREOEMICE T, JIEHEOT Y ML T L F—
D TORERREOONLWREEDNH L L, ThbbENRHEOEEIIE, LA
g & BRI RE S IC X A A OB RS, 2 L CEMGAIZERE O R MIEME & B
%, 33227 4RI X B AkBERY % BIRIEEE & Vo ZBIZED 72 O OBREFREAR S E I T D
%o QLRBIEEARIZ, TRBAOMEE L TCOMY MA LHLEHRLOL Y b7 — 7RIS
L2 THDH, TNHOWYMADHIERRT, BIENOHLEEHD, HFEFT LI LM
T& 5%,

O BIZENOBEBLIBREZ B 5 2 L TUESRATNS

TR TLF =2y TIEHELPBIENICREEL DD TH S, Timmons [1994] i
K [2022] BRI TV ML T L=y TO&E, BIEOFEC DL, b ANE
FERICFHLEDLE TV LWREEY S ), #HULERES 2 H L, £ LOADPEZEICHLE
Fb, k2L 1022 WRRENH 5, BIRETHRETH-TH, Thid, 7ML
TLF =2 TRV EEFEUETIE RV, 7Y ML T LF =2y TIEIREOMETH S
ZENS, BHEINTWARELTLT7 Y ML T LF =y TEFEILTWE AL IFEET
5o

L2L, BURTIE, &6 [2013] oLl B) EEEGEIBGOX v) 752 L LTE
ELVIH)LORZOWREMR L W) ERTY, 2 REIZEVWTELT, ZMbs ) R
sbwoizlb e —PEZL ] REIZH D, iU, BEICHT D HESLBBRAL,
R AR E05, BIENOBLEHEL TWE I EERIEL T b,



40 PRILAEBE R AR AR EITIC S 585055 3 5

MERIIHERE B L MAFETRCHILLZEAOREEZAIEED L VITREEE & L
TWeDs, 7V =T VAR = b A ARERE Vo G HEEDREERE LTHR S
CEBTEDL, 2H)LIEERTEART I TOHAEICE, PIFT—AXRY IDBDH o7,
F)FH—=ARYP2BELT, FYVTORFPO1I DL L TREEDDHVELLALEL
EDRIERGEDRER D %055 0 AFGD 4 FHNE, BISERGEDORERIZ SRk HLY) M A % 7R
LCWzhs, Z) LB MAI N ) A=A Ry P EZRITIDOELTHZDLIEHNTE
HEWVWZ LI,

BIZENOBPIKE.L A RO, BELZBRENLZEIR L LTEZOLND L) IZT 5720121,
FOE BRI AESE L C, EE LR TWEREEZEM L T LEDNH B AT
T, 29 L72BREBICHREZIFUAL S LB ENLBETH - 720 FHAFETIZIZD
72OORMOFEE L TCROIY MADHERTE /2 BlZIE, HEHORFEASY — M
Tald, ERECH L, BEICETIMBRAFTNVERETIREATIMET LT, Al
ENOMLEED LMY MAZITo> Tz, FROF X ) 7E2EHRLIZ LD LM o0EE
ARRIZLT, BEIXF YV TORPFLE LTEZONDL Z &2 FHIRMEL T, 72,
HUNERE O TIPS R XD @ START LINE OSAKA 1, R EMEEZ5& EF, K&
PHETFOREANBIIN LT, AF = 7 v 7)) EBRFEZREL VLTI 2254 T
HY, EERICANY M EBMBTLIET, BEICELEHOALOLY N — 27 2
LCWwWiee £HBITIE, HEFITH LT, HPEHE L SNSEDT —» AT 4 7TOMAED
FT7 7U—=FLTWAE I EDIRINT Wz, EHI2, EBRICAET LI AEPCEDLS T
TR L E L SINEER T B CAEYINET 2332274 2R L Tz,

Pz s, BIEANOBKME.GIE, 7Y LT LF =32y THBERREL LT VB
BEMICLoTHODLIENTE L, REHOEERSY — 5y ¥ 2R #EHERO START
LINE OSAKA T, EAERKELELR EOMRZIIH LT, ABENOBLEFED 5 RHEA
WEETE %,

@ BIEOTITAT A, MEEEEOEEICL > TERENS

TR OEIE, TIREERERHERE L OB Ay YT -2 & ZOR Y
N7 =27 BEADIEEIDH 2 T 7ze TIUZHEEB O EEC A MO EE S RIET 5
bOTH D, BIBATHHZEIRENTWA E B, il [2008] X, £ ¥ Fa— a3
CAV Y=L BINEEE S Y b T — 2 OBEBIOBEOLERZ ISR L, BEE [2008] 13
MG R %2 3 —7 14 2 — b L THELL T 707 2 — A0 B Z % 56 LT
Wa T, IS ORI, MEREEORE L, MRS L AW A Y N7 — 2 OIFH,
AT AT 2DOEMHILICATRTHLEZ L 2R LTWA, 512, 438 [2018] (24E

86) H [2008], pp.27-31.
87) HEfE [2008], p.69o



FHEBMICE 27 P LT LRy O .

B LT, NRPERE L A R OB & 1645 L %, THIT [2003] 13/t v kT —
I HEINAMEE LTAREOL > FERIF T2 Y, 2, BEERRLEHREE &
Vo 7RG - NGB EDSE AT liEDS, BIEORINICRKELKEFGETHIEERBELT
W5,

AT ROFR S N/ZHED 1 21%, STRB OB E BAPEABITMEDO X v b7 —2
EXRRE L OBRHERON Y MATH 572 RIEHOMER Y — ¥y v 2 TiE, HMHY
MR ZFROINBEILIKBET 522 & T, IR AMBEROHMAZREEL Tz, B
T, WA ZRILSICIA, START LINE OSAKA &\ 57233 2 =5 1 #% % HP,
Instagram % # U721 IEEE % &, SHRAMBEELITTHL, EXERPEI VR T H5%
T2 ETRELI D AT ARREHEL Tz, KDL ) BERTIE, F/ R
TIPS FAEZ IR XML AAA DT I 2 =T 4 2R L TB Y, HYH L SINFE DR
T TCEREOWmEZIEY B LTz, /D BusiNest Tld I I 2 =7 4 ICHFE 595
BLTALVBIZH LTI IA T NVIa—AFHETLELLIC, KT V71 THE)ICREM
BRARY = Y VED A ATORIES XL, MIROFEGEZ LR 2%F Lo Tw
720

bk X9z, ZEREoMmeN:, M aty b7 —27 L AAOEBZMAGDLE S
ZET, BIEZ IV AT AOWEMALICEEL TB Y, BT EIR TGN - AEED
EEMEZEMT T, EHALIENLEAMERRL II 2 =74 R BL T, W5
LR ORI 2 AR B L T,

(2) ZEERARIE
HERARIZ T O AN - RISEBRIR OBl 2 SR L T 72012, IHBREBEICIEED L) %2
WO ADRKDENDIES ) Ipo FOIMIIEZHET R D &, ROFBELDFEEM LR E R Do

O ORI OWT

TIERERIE, SN FE CRICAIEICELOD 5B E RIS, BT 2B AT CE T,
FITIE, ABEMESESS PR T VEEE 2 ) BER R R T S 720 O & A
HELOND, MRENOEHRRMEIE, 23207 LT L=y 72FLOO L A%
WECHLOEVWELEINL, HRF~OHEN LB X2 T1E, 3 [RUOES] %
WP IR T D S T B o ARGTHIT L 72 85 5 NITRIBIZIRD 3 HTH %o

9, ANREDVFHT L BEAENOBEREETH Do Web LTOBEHIBETIT N T A
FATEHELEZOSND, HFHEFIZR SN/ HP, SNS, 7L A1) —A, HEIASEZIEH
THIET, WAREHICHOED I LIIBD L, Bz IXEHEFHO START LINE OSAKA I3,

83) 4t [2018], p4do
89) I [2003], pp.57-59,



42 PRILAEBE R AR AR EITIC S 585055 3 5

R REDVFIH LT 5 Instagram % W02, [EHRISE LI EEREB X OZoxRllE 21T
WIROFEFTo T 2O X ) ITHBEERIE, »pREE, RELEZ#IELTw
LT, WBEELHEROOEENED HTHY) MAPMRFTE 5,

WIZ, BILRTVEEERCTH L, ZLOTOBMER LN, MEELSINTE 5
TEBRSNTe H/MERED TIP'SIE7 5 FV— IV EF VOB ZED, S5, V7
VB E & v T4 YHBEOFEEZRMEL, BT 25 ~OR R L BIREL o [FVE %
L TWiz, T/, WEHOREA Y — ¥y v o, HE¥EFOSTART LINE OSAKA 4
HCORBEMEEZIHERL CWzo SOXDIPANERT =2 2 ay TRAKERE T 7T
LE, BOLTEITE 28, HREDOA XY FBIMAO LIy N— V2 i TIF5
boLEZ LN,

WBRIZ, Ay bT—IMHETH L, HERE L 0L, YA T 70— F 2 EELC
T B HEMEATE Vo MR I ER & OEHEIZI ) FLA TV 2, EERICBWTL A XY
FNBMEBEDLNRFEDR Y b7 — 7 L Tz, 4 OBEHRBE~OMEBIZFRIC &
LUHSCHERRMEZBE /-5y MU — 2L, HREOPIR UL BIENAIER L
W7 70 —F320DEEZONE, ZHEBETIIER 22 WEEHRRE L BB R & EH T
HZULIZEST, HEDPLAEF TO—E LREZEZ LI EHMREE 4 b,

WREOHIZIE, S EELOREYHIUE, EHRIRME E U CAIICE L2 ORI
T %o FHIOWY A, TIRHE L HIBOKERE Oy b7 =213, FREIZT
T —F DR TTEER L TWie,

@ ZOHROBRMKGE X 2 BIHESGE
WA DOFE B EEAL, BIIRARRE & BIERS OB A ER L 2%, T3 ADVEETH 5,
9, SHGABEIEROMERIRMETH 2, HEHEZREANDA X —IPEKRE LTV

b, 7)== YA, = I A AR BEIELR EAFEREREIRHT LD

SRR BIRTERER GG IHE - &5 ) o7 FEOGHRME L8 U T, AIENOMEZRIL S

&, BYRAIERS A VEREZ IR S, 2O, XEEEEOFX Y I4 0 TT Y b T x—

L EBHERET 7 AR IEBSRAMARI ORISR L HETH 5,

WIZ, BIENOBOLPEVEIZE, EVRRATTyar T A NSNEE AlENH o
EHHEANOFLE, BEIEIEFORMBMW Rt L, BN LITE2 %ML T 5,
RERII 2 =7 1 BRTIRIE, BRI T, XBELSNMEOER % B2 - E
TEDEFN—2 3 VHFRHCORD DD EEZLNDL, TOBE, SNS, =1 ¥ 7 1) A b,
FUIAAI AT ATTy N T A —AREH L, AR EERIR AL & st A 2 1Rt
THIETHA,

WEIZ, BHEREICBVTE, 7Y N T LT =y THEFEOROZE 252 L LK
bNE ). TOERTIE, RILFRRFORELOIY M AL, HiZe 2 AEIEEICH DS

AN



FHEBMICE 27 P LT LRy O v

LT TRL, BIESE7 7 v FEHELTBY, AEMWICHFEELe Big L 2wiAic
A ALZFRDWELRODE L > TV,

V. 8bblc

(1) RO ESE

BICEROHLT VLT LF =Ty TR, HEACH - RMEEZRMEL, A& D&

BT L2 DGE R ATEI RSN D W SBk & L TERDITOEN S,

EEORIERHED/2OI121E, TOFRHALRTAZE LT VEREEMI kOO, B
I, T [2018] IR ENDHEARFEAED X Y ) TR, EVART TV
AYTAN, AI2ZTARKGLETHL, T ML TLF—2 v TIEHTOFEL) 51T
REESH L DD, 2H)LERETEULBBRREN Y T —AXRY MELTEIAL,
T =5 YA, N—= b A LA SOICEREROBRBRLBEANRIANEDRN DL LN
MrEsn s,

AT, SBATHIZE TR S NRETH o 20 R 1SRRI E) & 200 5 720 BARRY
LHERIZOWT, WRE L ORMOBHOMEEL, ZOBRDAIEICHITZERIZOWT,
HEIFEZ 8 U T MA L, BFOMEEZEL T, ROOTEEESL2DI2E, ONRE
MBECHHT 2EAENOEHRERE, OHLFEICLZ2GRBENELCEELERRRELED
HEANOMB 7T 7o —F &4y b= 7 HEEE, @QTZMEDVLLTE L) PHERTE 72,
72, ZOBROBRMKEIZOWT, O/IZEICT 2282 A D o34, @A IZm) 72
AT v Ty T ERMEE LA - - AR, @3 I 2 =7 4 B SRk 25 %
MIAAADPMHER T E 72, T2, TNHOERICHZEEEA Y T — 7 OBEEWIZO
WTHIER L 720 BATIRICB T V=2 v )b - F v E 5 VICBI B MBERE & NG
FEOEFEIIREINTEY, ABERBEOEMIBVCHFEMRICERETH S I LATRSI NI,
CHIIHIR SR TR X BT AT AV AT LARMET LI LT, NREZEL LN EL
DN 2 ZBIEOERESZIRBECE WIS L LERLTVL LDV L),

FRTHONIZINSOHIRE, BAPEOSHOBIEREOUGE I EIrELERLH D,
Bl 21X, *HRBEWT OILHIGEE R A N> MW, MRS 2 v 50 v Ikl ok, £
BRLRBIEIEREIIE TELEA Z 2 —DRELZ EIEHT A2 E0E R ON 5, Mk
L CHIODILE WIHREEICH) ek & B 12, FHHLHIL, HRE~OT7 Tu—F bl fE
RO BARHAENOME 2 BT, RE LTINS MEOHALFELIT)
B, ANV MBI, BNERLO R Y N7 — 2 O L, SINEIC L A HERREE
EAkGE LBLT 5 2 & T, NRENOMRM L@ E 2T HER, BIELLTVWERESIO
oD Y N FRAT S, FHIOTD ML, ST HIS o BEM K & F oY
DR LIEENZ L2 DOPHEMNTH D, FHIHOFIZEL I AT A05EE) L Ol 5 2
EERMUT, RPESEOBIEREZREK L, AIERECEHBT A LrHfEsNs, F



44 PRILAEBE R AR AR EITIC S 585055 3 5

FTIIREEBOEOHIZ, BAZEEF Y ) TO—ERKTHL L) ER T 2HL, Haz
BRI MAZLEL) ELTVLABEREEHET LABEINHEB L Tb W INEEL
HFRTA2ILx2BLT, AEELZIMV.SEVRWVWE I, BROBEE*WRT L L8
HETH b,

(2) SBROBE

KESTIE, TEBEEDRED L) ICHRE L ORNOBE LN Z > TWb0h, Z L THRA)
DEHOE, EOXHICHBREHEL, ABEICHOER T I )ICHERLTCwL20h, &
V) 2 OMWIZE R E YT, MATBOE NN SE SRR R, BORUHR, AR I AR IR
¥R, RILFEBRRFE DA AT A VRO A FO L5 LTze ZORE, dRE~D
WK %8 & FIIE, SRR AR & BIAREEREE & B X 2 R OB S, Sk El
ERREDOMERILM & BREEIE, T3 2 =5 1 RIS X 2 A 72 BERIEEE & v o 7281
DI=DDOBEEEMVEEL TH L 2 L, £ L CHREEME, ZBREHOMKGE Loy M
AEHBHERLOA Y b T =7 BBIC L > THEMESIND S E PSR o720 LA L
KFEOWZEIZI3 % K DIEDP IR ENT WD, SHROBEIZOVWTHRE T 5,

BLIC, NREOLVERMLZEMRTHD, NERETHoTHT Y PL T LI —vy T
HTLFHD ) DWHEMN D 5o SHOMETIE, WHRHEZ L Y EFEMIZIXKG L, GEE - 1T
BTS2 T A2 LEND 5o FFICEH L2 old, BEEERICKH T A5 Th 5.
EE AR THRMEPIREVEATH S, fEETHoTD, BETLHILEPEE LWL
WO HEN R NANEZ 52 LT, BERPINE T EICHSICOE SIS TRE %
AT LLEND L,

212, V=YXV XX EI VOGN TH D, AT, ZEBEOLY M7 —
ZIHEAY = v - FY EF VORI ORNY), AIEZIEEST AR I8 L 722°
BAMIZEDE ) By =2 - v T UDEEEN, EDX ) % Ah = XL TRIZEIZ
REELZ 20PNV TRTFICHBHAIN TRV, 5H%OE T, ZEEEO L Y
NI =2 BT AT 7 5 —HOBRME, HHREEOE, MHEXEOEELR &% M50
ML, AIERAEICHEN LY = v s S S VOB EHL 2T LB D L. B
ZAE, BEBROWEE, HoBmuwIEHRIEM, SRML A7) v Tl o LEENR, Lo
AL EG T 200 BEET A LEDND b,

312, FBEOWMBMETH D, TOHIE, SOHITTEBEORY AL, B HEHA
WD) R REDITEERD 2 0120 b. £F, KR THA LAZFHORREIZOVTIL,
FIZAXRY PBMERRL T I 227 1 OB L Vo BB R IFE CFETRETH D, &
BHL LI L TWREND Lo RIZ, BIEICHT2EHEHOZART Y M LT L F =Ty
TOREREESVE Vo 72 BRI LR ROV TIE TSl TE TV v, SHO%ET
&, L DEBAMRRETFEEREL, SLEEPHREIIG R B L L ANICEHNT



TEBMICE 27 Y b LT L Yy TORR v

LWEDH B

400, ZEEBOBENEESITH 2, AT, TREREOZHRIY MA %G
L7203, HWEPLED L) MRS ZHEy, EWIZE#E T LT, JDRRNA
TRAEH 2 FEETE D OPITOVTEH TR TE T i, SHBOFIETIE, £3%
W ORARLTA, BEETLIHHE RGN, BHESEORETI L AT LADOHFT
INZNOEEPED L) ZEREEZH)RELOPEWLPIIT L2LEDND 5. B2,
BIZE BT 2 HRIEMHL, EERKE, BEWER, A0 5 ) y IR L, FEKE
PEE LTI L L 2B A RMT 2 2 & T, L )RR ORI R 4 A
WREIC % B

T RENOR RN 2B & 001, BENBEERTEYES L, HsEEoEEbics
AL THOCTEELNYMATH L, ULEITRLZEICI) M2 LT, L3R
BB TIRE DRSS BETRE AT I Y A7 A OMEENTRI I 2 £ 2 5N 5,

&

KIFFEONENE, 2022 FEEA S 2024 FFREE TO 3FMIT O 2R FOILFEMFE T D
7 b [HIERERIC BT B S - 3T a2 AT A DM —HR P AT 2 Ik L 72
FE - RREE R, SRR SROMA ] (223 288) DORRIZL LD TT,

€

WHEa B L UFRATIHATEE $ L 72T BOR A /NS B Bl ik, P B,
AR RRURESEGIER =fkk, Sk D5ERRR, SAaRMEREAKBRESRR FHEE A
RS BEAIZIIEE R SRR 2B ) REMRIZZ) T L7z ECEILBEL BT T,
R, ARICBIT2RBOTRXTIEEDOTRIIFTHHDOTT,

SEE

Adler Paul S, Seok-Woo Kwon [2002] ‘Social Capital Prospects for a New Concept’ The Academy of
Management Review 27 (1), pp.17-40.

David J Storey [1994], Understanding the Small Business Sector, International Thomson Business Press.
(ZIREE - ZHREZ - BEEATR [2004] [7 > ML T VLF—2 v TAM] HZER).

José Ernesto Amoroés, Niels Bosma [2014] “Global Entrepreneurship Monitor 2013 Global Report”,
Global Entrepreneurship Research Association (GERA) https://www.gemconsortium.org/report/
gem-2013-global-report (FEH : 2024 4£ 10 H 19 H)o

Moore, C. F. [1986]. Understanding Entrepreneurial Behavior: A Definition and Model. In Academy of
Management Best Papers Proceedings, pp. 66-70. Briarcliff Manor, NY: Wiley.

Putnam, R. D. [1993] Making democracy work: Civictraditions in modern Italy. Princeton. NJ: Princeton
University Press. GATHIE—FR [2001] [543 2 REEHR (L UEOTHRIEE] NTT HiRD .

Reynolds, Paul D. and Sammis B. White [1997] “The Entrepreneurial Process: Economic Growth, Men,



46 PRILAEBE R AR AR EITIC S 585055 3 5

Women, and Minorities”, Quorum Books.

Raymond W. Smilor and Michael Dound Gill, Jr, [1986] The New Business Incubator, D. C. Health and
Company (HFH% I, ExEMLE (BEHR) [1988] [1 ¥ Fax—% —  KERNS 727 I R AFHE
A v Fax=—F—] FH/ ) —FHHUF) .

Timmons, J. A., [1994] New Venture Creation, Fourth Edition, Richard D. Irwin, Inc. (T-Af#4 - &34
w(F [1997] [~x2F v — B 0BG & SRR SRR O BE&IE E TOERWITER] 71
YEY M),

WHE [2008] T4 v FaN—2ay X5 =Yy —DLRLEIVEFAR - A yFax—Tary]| [HEAD
A Fax—=Tary] FhH=IYHR ppl9-33.

ST [2016] [RBCH O oM SRR S N2 W RIS O Bk & 388 | [#W = 855 )
[d] /& fE, pp.121-142,

WSS, H7HE, HEE [2024] THEERSAIEMT > ML T L=y 77077 A0RITH R
—~ A 70y 2y PFEOGHWTREE—] [RaRF R il - ke 55 37 8% 177, ppar-
61, VLR

FEfEMmHE [2008] THARIZBIFAE I AR - 4 v F 2 X—F —OBUK L FRE—SEENID MM ICHESH A
BA Y Fax—y—0b ) F—] [HAF/NMEF Sl (27) FkEE, pp58-Tl.

S [2018] THEEHEZ EO L) IZRZ LD V= v b - X ES L ERED] I 4V 7ERE,
pp.1-9

EAEE [2022]) T7 v LT L= 7] M,

EAGEAT [2005] [REEZEOEME 70 ML T LI =2y 7L IIMH] $hEERE,

EAEEAT [2013] [FESEIGEENICEE L5 2 % ZH O EFS ST ] RIETI Discussion Paper Series 13-]-
0150

EtGREAT [2014] DEFERBEED AN b T4 - [NGE] O [RBE] OBRs» - e A7) 2—
y—migel ETVAR ) L—F =W RE 5 5, pp97-112,

G REAT [2021] [RIFESGRICB U 2 HAREGNEOR R L 2 0MRY ] (W e 5 71585 75, L
ERFFET, pp.5-200

HUNMESERT [2017] (2017 4ERR /MESERE] H/NESET

HUNESERT [2018] RIS ERE R FHH 4
https://warp.da.ndl.go.jp/infondljp/pid/13066036/www.hkd.meti.go.jp/hokic/20181226_3/jireishuu.pdf
(BI%H 2024 4F 10 H 22 H) o

HUNMESER [2019] 12019 4ERR F/MESERE] H/NESET

HUNMESERT [2024a] [/MBUE S AE 2024) HR/MESEIT,

H/INESERT [2024b] [RESEBE S IR ALEEIZ 317 2 T XHTA I & 2 BISES0  RISERGERER O T BT 1 ~ ]
https://www.chusho.meti.go.jp/keiei/chiiki/download/guidelinepdf (B H : 2024 4£ 10 7 23 H)»

HUNMESERT [2024c] [ HUSGER DL S SEHEAE L 1A 7o B AR TR 8
https://www.chusho.meti.go.jp/keiei/chiiki_kigyou_kyousei/2024/20240301_01.pdf ( [ & H : 2024 4£
10 H22H),

FHBERAS [2002] [EIER LRV F v — @3] N2 F v —3Eilem] H2ERH, pp.27-58,

WHERE [2024] TA% — F7 v 7HBS5 245l | https//www.cas.go.jp/jp/seisaku/atarashii_
sihonsyugi/pdf/sdfyplan2022.pdf (BI%H : 2024 4£ 10 H 22 H)o

RUGREE (2021 7 PLTLF—2 o THRRTHET T v b7+ — 2 [BISERGERERFHE] OFEBIC
B7zoT) THARBORERARRRE] 8 53 %, HABURGRAHEAEIZENT, pp.21-530

P 7 [2003] TH/NMESESR v PO — 2] H2ERL

HARBCR e [2024a] DHBMSEOE] HARBSE SR AR,



SHREBC L 2T Y PLT LS =Yy TOEK 47

HARECR G2 [2024b] [2023 4EEER2SE &S SRk 2B 9 4 Fi 2 | https://www.jfc.go.jp/n/findings/
pdf/kigyouishiki_240118_1pdf (F%H : 2024 410 A 26 H)»
FEHIBEA [2022] [PBL % fk#ft H &3 2 #rfhokig Bl ey ] Bimiresd ) TR¥FEOY —
y—3 v THE] I AV 7 #EE, pplld-148.
AREPF [2014] [H/MESESHRRBI O FERE & ZRATERE ] (Ml BOR O ERR] KA, pp.192-212,
=B UF] )Y —F & 32T 4 > 7 [2024] [4H1 5 AFFEERISE BRI A RN seaiGE & /e sE it
ARG o https//www.smrj.gojp/research_case/startup/fbrion0000002pwm-att/2024investsummary.
pdf (BEEH : 2024 4 10 H 24 H)o
SCEEFA [2021] [ HITTHEEE O RFI BT 2 BHENEFOULFEIRPIZ DT https//www.mext.
gojp/content/20211104-mxt_daigakuc03-000018152_1.pdf (B H : 2024 4£ 11 H 10 H)»
R FEE [2024] [HF 4 FEEORFIT BT 2 HENEFOLEIRIIZ D\ T https://www.mext.
go.jp/content/20241011-mxt_daigakuc01-000038093_1.pdf (FIEH : 2024 4£ 11 H 10 H) o
https://www.chusho.meti.gojp/keiei/chiiki/ninteihtml (BJ%H : 2024 4 10 H 22 H) .
https://www.meti.go.jp/policy/newbusiness/startup/indexhtml (B H : 2024 4£ 10 A 22 H)
https://www.smrj.go.jp/org/about/services/index.html (B H : 2024 4£ 10 A 28 H) o
https://www.sp.metro.tokyo.lgjp/seisakukikaku/action/html5.html#page=267 (B H : 2024 4F 10 A 28
H)o
https://www.seisakukikakumetro.tokyo.lgjp/documents/d/seisakukikaku/action2023 (E'& H :2024 4F 10
H 28 H)o
https://kstartdash.metro.tokyolgjp/ (BIEH : 2024 410 H 28 H),
https://kstartdash.metro.tokyolgjp/about/ (BIE H : 2024 4£ 10 H 28 H),
https://www.smrj.go.jp/org/about/services/indexhtml (B H : 2024 4£ 10 H 28 H)o
https://tips.smrj.go.jp/about/ (FIEH : 2024 410 A 28 H),
https://entrepreneur.smrj.go.jp/event/ (BIEH : 2024 4£ 10 H 28 H)»
https://businest.smrj.gojp/about/ (F% H : 2024 4£ 10 H 28 H),
https://www.obda.or.jp/abouthtml (% H : 2024 410 A 30 H)»
https://www.obda.or.jp/about/history.html (BJ&H : 2024 4£ 10 A 30 H) o
https://www.obda.or,jp/about/functionhtml (BJ%H : 2024 4 10 H 30 H).
https://www.obda.or.jp/about/work.html (B H : 2024 45 10 H 30 H)»
https://www.obda.or.jp/about/networkhtml (B H : 2024 4% 10 A 30 H)»
https://www.obda.or.jp/jigyo/innovation-osakahtml (BIEH : 2024 4 10 H 30 H),
https://www.obda.or.jp/press-release/20220915.html (BI%H : 2024 411 H 8 H)o
https://www.osaka-startup.com/program/startline/eventhtml (FJ%H : 2024411 A 1 H)»
https://ksac.site/participation/ (B H : 2024411 H 1 H),
https://www.andrew.ac.jp/businessdesign/learning/#process (FI&H : 2024 411 B 1 H)»
https://www.instagram.com/p/C9_0Kuev5lz/?img index=1 (BI%&H : 2024411 B 1 H),
https://www.andrew.acjp/ (FE%H : 2024411 H 8 H)o

(2024 4£ 11 B 18 H=HL)



48 PRILAEBE R AR AR EITIC S 585055 3 5

Cultivating Entrepreneurship:
Examining Diverse Support Strategies and

Relationship Building in Japan

HATTORI Shigekazu
INADA Yuko
IWATA Chiemi

Entrepreneurial awareness in Japan is low compared to international standards, which
poses a challenge in the promotion of business startups. Networks established by
support organizations are crucial for building a startup ecosystem. However, few local
governments and organizations provide support for entrepreneurship, highlighting the
need for a regional framework. Such a framework would encourage entrepreneurs,
particularly those who are initially uninterested in starting a business, to lead regional
revitalization. This study examined how entrepreneurial support organizations initially
engage with individuals who are not uninterested in starting a business, maintain these
relationships, and nurture interest in entrepreneurship. Four cases were analyzed: the
Organization for Small & Medium Enterprises and Regional Innovation, JAPAN:; the
Tokyo Metropolitan Government; the Osaka Business Development Agency; and St.
Andrew’s University. Insights into the efforts of these organizations were obtained
through interviews with their representatives. The results revealed the importance of
fostering a startup-friendly environment, particularly for those initially uninterested in
starting a business. Key strategies include building initial connections through diverse
media and collaborations with related organizations, providing step-by-step support and
information for various types of business startups, and fostering continued relationships
through community formation. Such an environment can be established through the
efforts of support organizations and their networks. Support institutions should continue
to actively develop and enhance these networks to encourage the growth of startup
companies. Sustained activities within local startup ecosystems are expected to promote
business startups across Japan on a broader scale.
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High School-University Collaborative Classes Conducted by
University Students

In the Case of the Faculty of Business Design, St. Andrew’s University

MAKINO Ninako

As Japan's 18-year-old population has been drastically decreasing, it is becoming more
crucial for universities to explore opportunities to strengthen ties with high schools in the
region and attract high school students from those schools to their own universities. In
this regard, high school-university collaborative classes where the universities present to
high school students their show-case teaching and learning practices and gain high school
students’ familiarity with the universities have recently been increasingly organized. The
Faculty of Business Design at St. Andrew’s University also conducted the initiative in July
and August 2024. One of the distinguished features of this event was that St. Andrew’s
University students, not faculty members, were the ones who primarily planned, prepared,
and conducted all the necessary work for the collaborative classes. The tasks done by the
university students include delivering lectures, moderating the entire session, supporting
numerous group works, and providing feedback to the participants from high school. This
paper examines the effectiveness and issues of such student-led high school-university
collaborative classes.
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Considerations on Application of Program and
Project Management (P2M) to ODA Projects by

International Organizations:
A Case Study of the Asian Development Bank's Support to

the Secondary Education Sector in Vietnam
IZAWA Kanzaki Eiko
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Abstract

This paper analyzes the applicability of Project and Program Management (P2M), one
of the program management methods that originated in Japan, to official development
assistance (ODA) projects implemented by international organizations and other
multilateral donors. For the analysis, one of the secondary education programs funded by
the Asian Development Bank, the regional multilateral development bank in the Asian and
Pacific region, was examined as a case study. First, the definition and classification of ODA
led by international organizations were clarified, and the characteristics of profiling and
value creation management of ODA projects led by multilateral donors were identified.
Then, as a case study of an ODA project led by a global organization, the author analyzed a

secondary education project in Vietnam financed by the Asian Development Bank, in which

Keywords : ODA, Official Development Assistance, P2M, ADB, International Organization
¥—7—F :ODA, BUFBZEHED), P2M, 7 7RIFEHAT, EEFER
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the author was involved. The results suggest that P2M can be applied to the profiling and

value-creation management of ODA projects led by international organizations.

I. Introduction.

1.1 Background of the Study

GDP per capita is gradually increasing in many developing countries worldwide, and more
and more are evolving from least developed to middle-income countries. However, with
rapid globalization comes new cross-border problems, such as communicable diseases
like COVID-19, human trafficking, more jobs being replaced by Al and brain drain; the
global economy as a whole is experiencing increasing inequality in access to wealth and
opportunity, and income and information gaps between poor and rich are widening. The 2015
United Nations General Assembly established the Sustainable Development Goals (SDGs),
the common social and economic goals for the world to work together to achieve, and this
has led to significant changes to the design and implementation of the Official Development
Assistance (ODA) to developing countries. While ODA programs and projects can be
analyzed from various perspectives, analysis from a program management perspective 1s
considered one of the valuable approaches for listing the input-output relationships and

understanding the value created by a project.

Program and Project Management (P2M), one of the program management methods
originating in Japan, defines a program as a complex of several projects that are interlinked
and complement each other to accomplish long-term and complicated goals of the initiatives,
rather than as a mere collection of projects. The P2M theory is applicable to analyze the
management of various investments, corporate activities, and research studies. (Ohara, 2003;
Yoshida and Yamamoto, 2004).” ? As mentioned above, nowadays, it is rather difficult for a
single donor to achieve any of the SDGs by itself, and coordination and collaboration among
many stakeholders is the key to making a difference in developing countries. In designing
and implementing ODA projects, the stakeholders often include the government concerned,
international organizations, donor countries, and non-governmental/non-profit organizations.
In this sense, ODA can be viewed as a program in the P2M theory since an ODA project in
any particular sector is usually not stand-alone and is coordinated and consulted with other
ongoing/upcoming projects in the same sector. At the same time, ODA by international

organizations has a complex structure that goes beyond simple investments such as financial

1) S. Ohara. 2002. P2M nyuumon. H&I, Tokyo
2) K. Yoshida and H. Yamamoto. 2004. Jissen Program Management
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assistance and loans and is able to create intangible values such as policy making, improving
administrative capacity, knowledge management systems and service delivery, and raising
the awareness of the communities. Therefore, it is thought that applying and analyzing
P2M to ODA projects led by international organizations will enable us to organize the value

creation fostered by ODA projects and to draw lessons for future projects.

1.2 Significance and Purpose of Previous Studies and This Study

As stated in the fourth edition of the P2M Guidelines, revised in September 2024, P2M is
considered helpful in analyzing ODA project management. Studies that have applied P2M to
ODA projects often used a case study of the projects supported by the Japan International
Cooperation Agency (JICA), a major player in Japan's ODA. Such studies include the case
that analyzed project profiling and value creation management (Okiura, 2015)° and the
skills and qualities required of managers for the effective execution of JICA projects (Sasao,
2019)”. While both are detailed analyses featuring actual JICA projects, the cases are
limited to only JICA projects, meaning bilateral ODA projects. In other words, this paper
aims to clarify the adaptability of P2M to ODA projects led by international organizations, of
which few examples are available. In particular, among the six indicators of P2M'’s creative
integration management, this paper focuses on value indicator management, which enables
value creation to emerge from the project. The case studies will be used to examine the

effectiveness of program goal management during the design phase.

II. Outline of ODA Projects Led by International Organizations

2.1 Definition of ODA
Although various forms of ODA exist, and some are difficult to distinguish from non-
governmental development assistance, this paper will use the following definition from the

Organisation for Economic Development and Cooperation (OECD).”

“ODA 1is defined as government assistance to promote developing countries’ economic
development and welfare. Loans and financing for military purposes are excluded. Aid
is provided bilaterally from the donor to the recipient country or through multilateral

development agencies such as the United Nations and the World Bank. The aid includes

3) https://researchmap.jp/okiura/published_papers/4115200 (first accessed 8 October 2024)

4) https://www jstage.jst.go.jp/article/iappmproc/2019.Spring/0/2019.Spring_265/_pdf/-char/ja (first
accessed 10 October 2024)

5) https://www.oecd.org/en/publications/multilateral-development-finance-2024_8f1e2b9b-en.html
(first accessed 11 October 2024)
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the provision of grants, “soft” loans, and technical assistance; the OECD maintains a list
of developing countries and regions, and only aid to these countries is counted as ODA.
(This list is updated regularly and includes more than 150 countries and regions.) The
UN’s long-standing goal is for developed countries to allocate 0.7% of their gross national
income to ODA; prior to 2018, the ODA flow-based method covered loans expressed on
a “cash basis”; starting in 2018, the ODA grant equivalent method was adopted and the
“grant portion” of loans, or the market Only the “grant portion” of the loan, ie., the amount
“provided” by the loan below the market interest rate, is counted as ODA. This indicator
is measured as a percentage of gross national income and constant US$ million, with 2021

as the base year.”

2.2 Classification of ODA

ODAs are usually classified into two main types: multilateral aid and bilateral aid.
Multilateral aid refers to aid provided by international organizations such as the United
Nations and the World Bank. For multilateral aid, the resources are provided by developed
countries as their contribution to these international organizations. Bilateral aid, on the other
hand, refers to assistance provided by the individual developed countries to developing
countries on their own through several schemes, such as loans, grants, technical cooperation,
food aid, etc. According to the latest OECD statistics, about two-thirds of the world’s total

ODA is multilateral, while the remaining one-third is bilateral.

Regarding multilateral assistance, priority beneficiaries are the least developed countries
and people faced humanitarian crises and conflicts. In terms of the areas for support, aid
is provided to various sectors, including agriculture, public health, education, environment,
and transportation. International organizations, as the financiers, usually select the areas
of assistance that are most urgent and equitable for the country concerned. Consultants
who provide advisory services and suppliers of facilities and equipment are often selected
through international competitive bidding. In contrast, in the case of bilateral aid, the
content of assistance is determined through discussions between the donor and recipient
countries, taking into account various conditions, and the donor countries usually select
ODA consultants and contractors. In the world of development assistance, this two-pronged
system, multilateral aid and bilateral aid, has continued for a long time. Although both
aids still coexist today, the SDGs, the international agreement to achieve, has encouraged
bilateral donors to make their bilateral aid programs and projects to address the SDGs, as

well as led to an increase in projects that are coordinated with international organizations.
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The number of projects and programs aiming to achieve the SDGs has increased in bilateral

aid and cooperative projects with other aid agencies.

2.3 Project Formation Process for ODA from International Organizations

ODA provided by international organizations generally begins by determining priority
areas considering the recipient country’'s medium- to long-term national development plans,
financial and administrative capacities, and other factors. Then the international agencies
select the sectors with exceptionally high needs. For example, in the case of Vietnam
(see below), there are various development needs, including infrastructure development,
electricity, environment, healthcare, education, and promotion of small and medium-sized
enterprises (SMEs). Among these, the education sector, which is directly related to human
resource development, is considered as the most crucial sector for achieving sustainable
development as specified in the national development plan. The education sector in Vietnam
has been the target of assistance from many international organizations and donor countries.
The World Bank and the Asian Development Bank (ADB) are the two major donors to the
education sector in Vietnam. Although project target regions often demarcate the assistance
from these two development banks for many investment projects in many Asian countries,
the ADB tends to support the secondary education sector. In contrast, the World Bank
supports the non-secondary education sector (preprimary, primary, and higher education).
In Vietnam, bilateral donors such as Japan have also assisted the education sector. Most of
the past projects were relatively one-offs. However, in recent years, information exchange
and donor coordination have progressed, and there are increasing cases where multiple
donors jointly assist the same sector through co-financed or parallel financing projects.
Given this situation, it would be meaningful for bilateral aid agencies and those involved
in development to analyze the planning of ODA programs and projects by international

organizations, implementation monitoring, and measurement of results.

III. Asian Development Bank’s ODA operation and Value Indicator Management

3.1 Asian Development Bank (ADB) Overview

The Asian Development Bank (ADB) is a development financial institution established in
1966. In addition to the World Bank, which covers the entire world, the ADB has developed
as a regional development bank for Asia, similar to the European Development Bank, the
Inter-American Development Bank, and the African Development Bank. In response to the
development need, regional financial institution plays a role similar to a family doctor that

is more closely connected to the region and provides assistance to developing countries
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to solve their socioeconomic problems. As of November 2024, the ADB has 69 member
countries (49 intra-regional member countries and 20 extra-regional member countries),
and in FY2023, the ADB lent USD23.6 billion (about 3.6 trillion yen at the exchange rate
of November 22, 2024), making it one of the world’s largest aid agencies.@ The main areas
and sectors of ADB'’s assistance in FY2023 are shown below. By sector, the transport sector
accounts for about 20% of total lending, the fiscal sector for 15%, the public administration
sector for 14%, agriculture for 10%, public health for 10%, electricity for 9%, water resources
for 8%, education for 6%, trade for 3%, and ICT for 0.4%. In terms of lending regions, South

Asia, including India, the largest borrower, accounted for 38% of the total, Southeast Asia
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6) https://www.adb.org/who-we-are (first accessed 12 October 2024)
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for 34%, Central and West Asia for 18%, East Asia for 9%, and Oceania for 1%.

Although many countries in Asia were at the absolute poverty level when ADB was first
established, the region has steadily grown to become one of the world's most attractive
markets with the fastest economic growth thanks to political stability, human resource
development, and an increase in the middle-income class due to the improvement of the
industry. On the other hand, many countries in the region face several pressing issues,
including enormous infrastructure needs, ethnic and border conflicts, environmental
destruction caused by rapid industrialization, and structural corruption and ineffective
public enterprises that have put pressure on the private sector. ADB approved Strategy
2030 in 2018, a medium-term strategy for 2030, which is currently being implemented.7>
Strategy 2030 is ADB's basic medium-term strategy to (1) address the remaining poverty
issues and reduce inequality, (2) promote gender equality, (3) address climate change and
improve environmental sustainability to withstand natural disasters, (4) make cities more
vibrant, (5) promote rural development and food self-sufficiency, (6) improve government
and institutional capacity, and (7) promote regional cooperation and integration. Under
these basic management directions, the ADB supports developing countries in the region
by providing funds (loans and grants at below-market interest rates), technical cooperation,
policy advice, and partnerships with the private sector to help developing country

governments and businesses get on track for autonomous social and economic development.

3.2 Programs and Projects at ADB

The ADB has several different loan and grant schemes to meet the various development
stages and needs of Asian countries. Among these assistance modalities, called Lending and
Grant modalities, there are five main ones. The five main types of support modalities are (1)
Project Loan, (2) Program Loan, (3) Sector Development Program (SDP), (4) Result-based
Lending, and (5) Multi-tranche Financing Facilities” Of these, Program Loans and Result-
based Lending, which provide funds to the government as financial assistance, do not include
general project activities. At the same time, Multi-tranche Financing Facilities are mainly
applied to large-scale, long-term infrastructure projects. Therefore, the two programs and

projects covered in this report are the Project Loan and the SDP.

7) Asian Development Bank. 2018. Strategy 2030-Achieving a Prosperous, Inclusive, Resilient, and
Sustainable Asia and the Pacific. ADB. Manila
8) Asian Development Bank. 2021. 2020 Annual Evaluation Review
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ADB defines Project Loan as “The most commonly used form of support by ADB. It is used
for investment projects where the activities and the cost of equipment, facility construction,
and consultants required to complete the project can be clearly defined. ADB is deeply
involved in the preparation and implementation of the project, and ADB’s regulations
are applied. It is particularly suitable for projects that require capacity building and
environmental and social considerations”. The Sector Development Program (SDP) is an
eclectic scheme combining a Project Loan with a Program Loan, partly financial assistance.
The ADB defines the SDP as “a combination of a Program Loan for policy improvement and
a Project Loan for an investment project, where there is a need for both specific investment
and policy improvement in a particular sector in the recipient country”. Program loans
are usually implemented through one or two rounds of financing for policy or systemic
improvements aimed at improving a specific sector, with specific projects in related areas to

back up the policy improvements.’

As described above, Project and Program coexist in ADB projects, but according to the
above classification of Lending Modality, the definition of Program and Project in PZM
differs. In ADB, “program” generally means a loan that includes financial assistance for
policy reforms. On the other hand, P2ZM defines a program as “a value project in which two
or more projects are organically designed from the beginning by an entity” (Ohara, 2002).”

The concept and relationship between programs and projects in P2ZM are illustrated below.

However, a close examination of ADB'’s actual projects reveals that, regardless of the name
of the projects, those under the Project and SDP schemes have a structure very similar to
the P2M relationship between a program and a project. In the case of ADB projects, several
components are designed and implemented separately to achieve the outcomes described
below, and the projects are profiled based on a result chain in which the outputs produced
by each component are integrated to achieve the outcome. ADB's Project Loan and SDP are
structured to combine several different activities to achieve a mission linked to a higher-level
development plan. A single project is considered to meet the requirements of a program as
defined in P2M. Similarly, each component of the Project or SDP is designed to achieve the
project’s mission in a complementary manner while having its separate content, which is
considered a project in the P2M definition. This paper will analyze ADB projects, regardless
of the name of the project, as projects that meet the definition of P2M.

9) S. Ohara. 2003. P2M nyuumon. H&I, Tokyo
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management (excerpted from “P2M Standard Guidebook, 4th Edition”)”

3.3 Framework for Profiling of ADB Programs

To achieve these complementary missions, all ADB projects must be profiled and evaluated
by preparing a management matrix called the Design and Monitoring Framework (DMF),
which lists project objectives, inputs, expected results and outcomes, timelines, monitoring
indicators, responsible agencies, and risks. The DMF is essential to the ADB, and no matter
how complex a project may be, its structure can and should be understood easily through a
glance at the DMF."Y The DMF covers all stages of project formation, negotiations with the
recipient country, approval, monitoring of implementation, and evaluation of value creation.
DMEF is, therefore, the most crucial concept in all stages of project formation, negotiations
with recipient countries, approval, implementation monitoring, and value creation evaluation

of ADB investments.

ADB’s DMF looks similar to the “Project Logic Model” developed by the United States

Agency for International Development (USAID)Y regarding components and logical flow.

10) Nippon Project Management Kyoukai. 2024. P2M Hyoujyun Guidebook 4™ Edition. JMAM. Tokyo

11) Asian Development Bank. 2020. Guidelines for Preparing and Using A Design and Monitoring
Framework-Sovereign Operations and Technical Assistance

12) https://usaidlearninglab.org/system/files/resource/files/project_logic_model_how_to_note_final
sepl.pdf (first accessed 15 October 2024)
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ADB's official DMF guidelines require the following process for project profiling:

(a)

(b)

(c)

The outcome, which is the project’'s overall mission, should be consistent with the
priority objectives of the country partnership strategy that is updated and agreed
upon annually between ADB and the recipient government. This is based on the
idea that outcomes should reflect links to higher-level programs rather than stand-
alone project results.

The selection of the sectors and subsectors to be supported and the issues to be
solved by the project must be analyzed and discussed jointly with a wide range
of stakeholders. The ADB has a matrix for stakeholder analysis, which sometimes
requires coordination among stakeholders with conflicting interests and concerns, as
well as profiling that ensures the agreement and cooperation of all parties involved.
This process is also expected to allow many stakeholders to take ownership of the
deal.

To analyze and update the latest development issues using a problem analysis
diagram — Although the diagram may differ slightly depending on the project,
the problem analysis method defines the significant problems first, and from there,
the cause-consequence causal relationship is explored one after another. This
diagram, usually illustrated in the stakeholder consultations described above, enables
the profiling of local problems and specific causes that ADB is unaware of. The
projects are designed to cover some of the diagram’s needs and eliminate common
bottlenecks.

Determine the problem to be solved and expected outcomes — After going through
the above process of aligning the project with the top development goals, building
relationships with stakeholders, and analyzing the situation and issues, determine
what social issues the actual project will solve and its expected outcomes. JICA has
long used the Project Design Matrix (PDM) for project formulation. In recent years,
however, it has become challenging to understand the causal relationship between
expected benefits and inputs in PDM, and it is also challenging to respond to changes

9 On the other hand, foreign aid agencies such as

in the external environment.
ADB have been using the TOC approach for a long time. The significant advantage
of using the TOC model is that it clarifies the relationship between the direct

and short-term outputs expected at the end of each project activity, the outcomes

13) https://www.jica.go.jp/Resource/activities/evaluation/tech_ga/after/ku57pq00001cdfnb-
att/202110_01_japdf (first accessed 20 October 2024)
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expected immediately after the project completion, and the impacts expected to be
realized in the medium to long term.

Completing the DMF by considering factors other than outcomes — After
confirming the value created by the project through the use of the TOC described in
the previous section, other requirements for the design of the project are considered.
Specifically, the following items are considered: determination of preconditions for
achieving expected results and creating value; identification of risks; establishment
of expected results and value and determination of measurement indicators;
determination of the database to be used for monitoring and the responsible
organization; determination of specific funds and activities to be invested; and project
management methods and timelines, The DMF will be developed by finalizing the
linkage with Strategy 2030.

3.4 ADB Business Value Indicators

ADB's official guidelines specify the specific components of a DMF as follows'?”

(a)

(b)

Impact — The overarching government development plan or policy goal for the
sector that the project will contribute to achieving over the long term. Since the
project implementation period often does not coincide with the timeframe for the
policy goals, the Impact is usually set as a longer-term and broader goal than the
project will directly achieve.

Outcome — ADB stipulates that a single project must have a single Outcome.
While a project can create multiple values, the Outcome must be the most direct
and measurable result of the project activities and be the project’'s achievement.
Suppose unforeseen external factors or risks make it difficult to continue a project;
the first consideration is whether the Outcome can be achieved as the most critical
factor for partial modification or cancellation. Outcome is often the cause of the
main development agenda of the target regions identified during the stakeholder
consultations.

Outputs — The specific activities to achieve an outcome are called project
components. A typical project consists of two to four components. Outputs and
Outcomes can sometimes be confusing, but it is important to understand that they
are produced at different levels, with different timeframes for accomplishment and

different implementing and responsible agencies. Outputs should be achieved at the

14) Asian Development Bank. 2020. Guidelines for Preparing and Using A Design and Monitoring
Framework-Sovereign Operations and Technical Assistance
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end of the project, and Outcome is achieved after all project Outputs are completed
and integrated.

(d) Risks and Assumptions — Risks determined in the last step of the profiling
process described above are usually scrutinized at three levels: risks to prevent
the achievement of Impact, risks to prevent the achievement of Outcome, and risks
to prevent the achievement of Outputs. Impact-level risks include unforeseen and
uncontrolled factors such as natural disasters and political instability. Outcome-
level risks may not lead to the Outcome even if the project generates Outputs.
The Output level risks are the possible factors that might cause the delay of
implementation or incompleteness of the achievements. The ADB requires that
a Risk Assessment and Risk Management Plan (RAMP), a risk control tool, be

proposed in addition to the project approval.

The most important aspect of the above DMF decision process is that profiling ADB
projects is always based on the repeated logical question of how to create value while
determining the content and details of the project. This differs from one-off projects,
generally designed on a fixed-term, input-driven basis. Profiling for ADB projects is based
solely on the principle of forming program projects to achieve the mission of solving

socioeconomic issues in the target areas and groups.

3.5 Similarities between DMF and P2M (Part 1)

From here, the paper discusses the similarity between DMF and P2M. P2ZM defines
“mission profiling” as “the core process of envisioning value creation through a program,
in which an abstract, multifaceted mission provided by the program owner based on the
parent organization's business strategy is embodied and visualized as a program mission,
taking into account the complexity of the environment and the strategic requirements and
constraints of the organization’.’ Mission profiling is the process of concretely designing a
program that transforms what it is today into what it should be, and the overall structure is

illustrated as follows.

Within the structure described above, the analysis will focus on two items that have much in

common with the DMF formulation process: “stakeholder value” and “feasibility assessment.”

15) Nippon Project Management Kyoukai. 2024. P2M Hyoujyun Guidebook
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Figure 4: Mission Profiling Structure (excerpt from the P2M Standard Guidebook, 4th
Edition) "

(1) Stakeholder value

P2M states that the involvement of groups with a direct stake in implementing a project
should happen from the mission profiling stage, and the same applies to the DMF for ADB
projects. Stakeholders in ADB projects include a wide variety of groups, including central
and local governments, direct beneficiaries of the project, residents of the proposed project
site or neighborhood, other international and bilateral aid agencies, NGOs and NPOs,
landowners, and service providers and suppliers, construction companies, and the private
sector. Their positions and agendas differ and even sometimes conflict with each other.
Therefore, in principle, ADB projects take a participatory approach, inviting stakeholders
to share their visions and information as much as possible at the stage of determining the
mission of the project, that is, at the stage of identification of the socioeconomic issues to be

solved by the project and investigating the causes of such issues.

Even though it is nearly impossible for all stakeholders to agree on everything, allowing
everyone to become involved and take ownership of the project from the early stages,
such as profiling, will help improve the project’s quality and dramatically increase the
implementation success rate. Specifically, stakeholders are generally invited to participate
in the DMF’s discussion of outcomes and outputs and are asked to provide local information
and perspectives. If issues and factors to be resolved are determined in ADB headquarters,

far from the field, it will not be possible to timely deal with problems and risks that the

16) Nippon Project Management Kyoukai. 2024. P2M Hyoujyun Guidebook 4™ Edition. JMAM. Tokyo
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project might face during the implementation. Therefore, to reflect the viewpoints of the
people directly affected in the project sites, the DMF promotes profiling that meets local
needs by involving stakeholders and delving into cause-and-effect relationships one after
another. In this way, DMF’s participatory approach is similar to P2ZM’s stakeholder value

enhancement.

(2) Evaluation of feasibility

P2M recommends that program scenarios be visualized to stakeholders using a framework
and that feasibility studies be conducted to analyze the program'’s feasibility, precisely
what DMF and DMF formulation processes do. This is exactly what the DMF and DMF
formulation process is all about. If later the project goal is not adequately set or the
resources are insufficient, or the expected Outcome/QOutputs are not achieved, this means
that there should be flaws in the process of profiling. The DMF process should start by
determining the Impact linked to the policy objectives of the recipient government first.
Then, the project is designed to cause a logical chain of Outcomes, Outputs, and Inputs.
Furthermore, the process, including setting preconditions, identifying risks, setting values,
determining measurement indicators, and monitoring the results, will follow. From these

points of view, DMF is considered similar to P2ZM mission profiling.

3.6 ADB’s Ex-Post Evaluation Indicators
As mentioned above, profiling involves not only planning but also pre-determining indicators
for evaluating results after implementation. In this section, we will examine the similarities

between DMF and P2M, paying particular attention to this point.

ADB has established detailed procedures and requirements for managing the implementation
of projects, as well as methods for ex-post evaluation.” During implementation, regular
project review missions are fielded at least 2-3 times a year, and adjustments are
made to schedules and procurement methods as necessary. At the midpoint of project
implementation, an interim evaluation is conducted, and relatively significant adjustments
are made if necessary, such as project extensions, cost changes, and component changes. A
final evaluation is then conducted with stakeholders at the end of the project, followed by an
early post-evaluation after the project is physically closed. Value Indicator Management is

often thought of as the opposite of profiling. However, it is essential to understand that the

17) https://www.adb.org/documents/project-administration-instructions (first accessed 25 October
2024)
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value is already being created by the project in detail during the profiling phase. During the
project implementation, the project profiling and its value indicator management should be
linked with maximizing value creation, keeping in mind indicators that can be quantitatively

and qualitatively measured during the project implementation.

ADB is required to accurately measure and assess the value created in the post-
implementation evaluation of its projects, both in terms of program value and
implementation. Evaluation criteria include (1) four fundamental indicators (Relevance,
Effectiveness, Efficiency, and Sustainability) and (2) seven more specific indicators
(long-term impact of projects, performance of recipient governments and implementing
agencies, performance of ADB, costs, procurement, gender, and environmental and social
considerations). The four fundamental indicators, measured primarily based on DMF

indicators, are defined by ADB's official evaluation guidelines as follows.*

(a) Relevance — Whether the project’s outcome is still considered necessary and
relevant after the project is completed, whether the project has created value
relevant to the real world, and whether the project has brought change and
innovation to the people of the target country.

(b) Effectiveness — Whether the expected outcome and outputs of the project were
produced within the expected timeframe, the extent to which the outcome and
outputs were produced when measured using the Monitoring Indicators set in the
DMF, and if so, the extent to which the project was successful in achieving the
expected outcomes and outputs. If the case design was changed or adjusted as
necessary during the implementation period, did the changes lead to the expected
results, and was the Lending Modality selected at the time of case profiling
appropriate?

(c) Efficiency — Was the project executed on schedule? Was the return on investment
commensurate with the resources invested? Was it cost-effective? Was the use of
resources efficient? If there were changes in schedule or expense, were the changes
reasonable, and what economic benefits were produced? How much economic benefit
was generated?

(d) Sustainability = How sustainable is the project in generating the outcome and

outputs over an appropriate time horizon after completion? Whether the project has

18) Asian Development Bank. 2016. Guidelines for the Evaluation of Public Sector Operations. ADB.
Manila
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the necessary personnel structure in place to sustain the benefits of the project and
whether there will be any adverse environmental or social impacts in the medium to

long term.

Since transparency is vital in the ex-post evaluation of ADB projects, an external consultant
specializing in evaluation is usually hired to conduct the objective assessment, rather than
the internal staff who profiled, designed, and implemented the project will also do the
evaluation of their own projects. Detailed data on the projects are collected and measured
impartially for evaluation and then made publicly available after obtaining the consent of the
recipient government. The efforts of the implementing agency and its capacity to implement
the project are also evaluated. Since the evaluation impacts future support, the recipient
government takes the post-evaluation seriously, which is thought to contribute to the smooth

implementation of the project.

3.7 Similarities between DMF and P2M (Part 2)
It should be noted that similarities between DMFEF and P2M can be seen in the evaluation

indicators mentioned above.

P2M recommends measuring the values created using seven indicators: 5E and 2A The
seven indicators include (1) Efficiency, (2) Effectiveness, (3) Ecology, (4) Earned value,

(5) Ethics, (6) Accountability, and (7) Acceptability.

The following conceptual diagram illustrates the correspondence between the author’s view

of P2M value indicators and the evaluation indicators for ADB projects.

Comparing ADB'’s evaluation indicators with P2M's value measurement indicators, it is
clear that two of the four fundamental value indicators (Effectiveness and Efficiency) are
the same as those of P2M, and the remaining indicators cover almost the same indicators,
although their names are slightly different. For example, Relevance, an ADB indicator,
questions the necessity and appropriateness of a deal. Therefore, Accountability and
Sustainability in the P2M indicator are considered similar in concept to Acceptability in the
P2M indicator. The other areas of ADB'’s evaluation indicators cover individual perspectives

of a deal, but most share similarities with P2M'’s seven value indicators, either in whole or in

19) S. Ohara. 2003. P2M nyuumon. H&I, Tokyo
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P2M Value Indicators ADB Ex-post Evaluation Indicators
Relevance
Effectiveness
Effectiveness
Efficiency Efficiency

Sustainability

Ecology
Long-term Impact
Earned Value Performance (recipient governments,
implementing agencies, and ADB)
Ethics Cost
Procurement
Accountability
Gender

Environmental and Social

A tabilit
cceptability Considerations

Monitoring

Figure 5: Correspondence between P2M and ADB evaluation indicators (prepared by the

author)

part. For example, ADB'’s Impact is P2M’'s Earned Value, ADB's Environmental and Social
Considerations indicator is P2M'’s Ecology, and ADB’s Cost is P2M’s Acceptability, etc., are
almost the same regarding evaluation targets. The actual scope of coverage is broad and

overlapping.

In this way, DMF and P2M are closely related regarding the ex-post evaluation of the
programs, which should be an essential indicator in profiling. In other words, the P2M
approach has already been incorporated into ADB projects regarding the value creation
process, which equals the project's Outcome. As mentioned above, DMF is similar to
USAID’s Project Logic Model in terms of components and logical flow, and P2M also
incorporates the project logic model approach. Naturally, DMF and P2M have a high affinity.
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IV. Case study of ADB project (Second Secondary Education Sector

Improvement Program, Vietnam)

In this chapter, I would like to analyze the application of P2M to the Second Second
Secondary Education Sector Development Program (SSESDP) in Vietnam, which I profiled
as a mission leader (responsible for program and project implementation). SSESDP can be a

case study that clearly shows the application of P2M to ADB projects in more detail.

4.1 Overview of SSESDP

SSESDP is a concessional loan approved by the ADB Board of Directors in December 2016
for $107 million ($100 million from ADB and $7 million from the Vietnamese government) 2
Lending Modality is a SDP. The Lending Modality combines $50 million for the Program
Loan, ie. financial support for policy reform (Policy Program), and $50 million for general
investment projects (Project Loan) to improve the quality and quantity of secondary
education, an essential sector in Vietnam. Before this project, ADB provided a loan to
Vietnam in 2009 under the Secondary Education Sector Development Program (SESDP),
the program’s first round?’ The first phase of the SESDP had achieved significant results

by the end of 2014, and the Vietnamese government formally requested one more loan for

the second phase of the SESDP from the ADB in 2015, seeking continued support.

The ADB Vietnam team, including myself, led by the country economist in charge of
Vietnam, reviewed priority investment areas and contributions to poverty over the five
years from 2016 to 2020, and as a result, the program was officially placed on the list of
planned projects because of the program was expected to be successfully implemented
based on the success of the first program, The program was also supported by the various
factors including the government’s strong ownership and appropriate allocation of budget
and personnel, and ADB’s high expectations and responsibilities as the top donor of
secondary education in Vietnam.”?’ For capacity building for the stakeholders, ADB decided

to first provide a grant of $1 million to finance the preparation of a feasibility study for

20) https://www.adb.org/projects/documents/vie-second-secondary-education-sector-dev-program-rrp
(first accessed 7 October 2024)

21) 40368-022: Secondary Education Sector Development Program (formerly Basic Education Sector
Development Program II) | Asian Development Bank (first accessed 30 October 2024)

22) Asian Development Bank. 2016. Country Partnership Strategy Viet Nam 2016-2020 Fostering
More Inclusive Growth and Environmentally Sustainable Growth. Fostering More Inclusive Growth
and Environmentally Sustainable Growth
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23)

project profiling.™ With this grant, a team of nearly 15 international and Vietnamese experts

were recruited and fielded.

The project profiling and consultation stage lasted for approximately one and a half years.
Specific survey items included the current status of socio-economic development of the
Vietnamese nation, demographic survey, review of government budget, quality of existing
education system and services and analysis of the current status of the education sector
including curriculum, teachers, and teaching materials, methods and reliability of measuring
educational effectiveness, current status of science and mathematics education, status of
educational database, access to scholarships, educational loans, etc., labor market access and
private sector linkages, analysis of the current state of vocational training education, survey
of teacher training colleges, trends in other aid agencies, forecast of expected economic
impact, current status and challenges of special education at the secondary level, analysis
of the current situation and causes of internal migration. The project also conducted a
survey on the current situation of urban poverty, discussions on the desirability of gender
and environmental considerations, a survey on the capacity of local governments to
administer education, direct dialogue with local residents and NGOs, coordination with the
World Bank, UN agencies, and bilateral aid agencies, evaluation of unit prices and capacity
to receive public works projects, survey on procurement conditions, and preparation
of facilities and equipment to be provided. The program owner is the Central Bank of
Vietnam, the executing agency is the Ministry of Education and Training of Vietnam, and
the implementing agency is the Department of Secondary Education under the Ministry of
Education and Training. The loan is maturing in 40 years. After detailed loan negotiations,
the program was approved, and implementation began in 2017; all activities were completed

on schedule for 2023.

Below is an excerpt from the DMF of the SSESDP.

The long-term expected Impact is “Improved labor competitiveness, social equity, and
lifelong education opportunities for all secondary school graduates,” which is one of the goals
the government had established as part of the “Vietnam National Education Sector 10-Year
Strategy 2011-2020", the most critical education sector policy set forth by the Vietnamese

government earlier in the year. Improved lifelong educational opportunities for all secondary

23) TA 8698-VIE Secondary Education Sector Development Program: Final Report | Asian
Development Bank (first accessed 31 October 2024)
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Impact the Program is Aligned with Improved workforce competitiveness, social equity, and lifelong learning
opportunities for all secondary school graduates (Viet Nam's Education Development Strategy, 2011-2020)*

Results Chain

Performance Indicators with Targets
and Baselines

Data Sources and
Reporting

Risks

Outcome
Learning
outcomes and
competitiveness of
secondary school
graduates in Viet
Nam are
enhanced.

By 2024

a. The results of PISA 2018 and 2021 were
improved (results disaggregated by sex
and further by ethnicity) (Baseline: mean
average score mathematics 511, reading
508, science 528 in 2012)

a. OECD PISA result
reports (every 3 years)

Competing local
government
demands for
development
prevent maintaining
resource allocation

b. The proportion of unemployed male b.
and female youth aged 15-24 decreased

Ministry of Planning to secondary

and Investment, General | education.
Statistics Office Report
on Quarterly Labor

Force Survey

by 10% for females and 7% for males
(Baseline: Unemployed 51.9% and female
57.0% in Q3 2014)

c. UNESCO, Institute for
Statistics, annual report

o

The percentage of university students
studying science and technology increased
by 5% for males and 8% for females
(Baseline: 22.4% of all students in 2014)

Table: DMF from ADB VIE-SSESDP (Except from the Project Website)

school leavers.” Thus, it is essential to note that Impact is a goal the government has
committed to achieving. The Outcome is “Learning outcomes and competitiveness of
secondary school graduates in Vietnam are enhanced,” which is a precondition for the
Impact, and 2024, the end of the project, was set as the target year for achieving the

Outcome.

To achieve this Outcome, the SSESDP consists of three major components. The Output
of Component 1 is “Improving the Quality of Secondary Education and its Relevance to
Society,” and to generate this Output, the SSESDP will build 440 model secondary schools
in science and mathematics, retrain 18,000 secondary school teachers, improve 11lth-grade
student learning outcomes, improve the educational database, provide 65,000 students,
conduct employment orientations for students, and make the teacher database publicly
available. The Output of Component 2 is “Equal dissemination of secondary education.” To
achieve this Output, SSESDP will provide secondary education to the children of domestic
immigrants in urban slum areas and improve the secondary school enrollment rate of
physically disabled children. Specific activities include the provision of scholarships and
barrier-free construction of secondary schools. The Output of Component 3 is “Improvement
of Educational Administrative Capacity.” To achieve this Output, the SSESDP will scrutinize

the education budget, establish a school-level decision-making system, publish the results
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of participation in the 2018 and 2020 OECD-sponsored PISA (Programme for International
Assessment of Student Achievement) surveys, and conduct a review of the 9th grade
(middle school graduation) and 11th grade (high school graduation) national achievement

surveys, and assisted in the implementation and publication of the results.

4.2 SSESDP Profiling and P2M Applicability

As noted above, the SSESDP grew from the success of the first round of programs
approved in 2009. The profiling of SSESDP, the most significant investment in Vietnam's
secondary education sector at $100 million, was lengthy and costly. The complex structure
of the program was carefully planned and prepared to ensure that it would generate outputs
on schedule and that these outputs would create value in the form of Outcome, which was
the project’s overarching goal. In this section, I would like to examine the specific profiling
details of SSESDP and how P2M is applied based on experience. Since the ex-post evaluation
of the results will be done in the following years, the following two points are discussed here

now.

(1) Participatory approach

As mentioned above, discussions and dialogues were held with various stakeholders from
the mission profiling stage to formulate the DMF for SSESDP. To address the actual needs
in the field, ADB had been very keen to hear directly the voice of local target groups. It is
clear that determining priorities among the various needs in terms of education in Vietnam,
especially in rural areas, ethnic minority areas, urban slums, and other areas with high
levels of poverty is impossible if the international organization did not consult with the
stakeholders. The implementing agencies and residents took a high degree of ownership
in the implementation of the project, as evidenced by the increase in the rate of students
entering high school through the enhancement of the practicality of the curriculum through
repeated interviews with private companies and the strengthening of support for children of
domestic migrants through tie-ups with other support organizations. The mid-term review

report of the project showed the fact that the project is widely accepted and appreciated.

(2) Intensive feasibility study and elaboration of DMF

As described in detail in the SSESDP Summary, prior to the project profiling, ADB spent
more than 18 months conducting a detailed feasibility study to analyze the current situation
and issues in the secondary education sector in Vietnam and to select the best option by

preparing several scenarios for the project. The feasibility study prepared by the ADB
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was also used as the basis for an independent feasibility study prepared by the Vietnamese
government. The feasibility report included all the basics of the project, such as assumptions,
detailed cost analysis, economic analysis, market research for procurement, division of
responsibilities between the government and target groups, expected environmental and
social impacts, and schedule and cost estimates for each component of the project, which
were then shared with stakeholders. The DMF is always prepared for all ADB projects,
but it became clear that the DMF is particularly precious when the project is complex and

expected values are high, such as SSESDP.

V. Conclusion

5.1 Summary

The main points of this paper are summarized below. In Chapter I, as a background to
this study, we presented the significance of analyzing ODA financed by international
organizations from a P2M perspective, which is becoming increasingly important as
developing countries face new social challenges and widening opportunity gaps due to
globalization while many developing countries are now more economically developed
than in the past. Chapter II describes ODA by international organizations in more detail,
introducing a widely-used definition of ODA, the classification of ODA, and the process of
forming ODA projects, and explains how it differs from bilateral aid. Chapter III discusses
ADB as an example of an international organization. This section describes an overview of
ADB operations, definitions, concepts of programs and projects in ADB, profiling of ADB
projects, approaches on value indicators of ADB projects, multiple similarities between
the DMF and P2M, and the framework for profiling the project mission. The chapter also
describes the evaluation indicators of the results of ADB’s projects. In Chapter IV, we took
SSESDP of Vietnam as an ADB project case study. It showed that a P2M approach to
profiling management and value indicator management of SSESDP is recognized, and the
general applicability and effectiveness of P2M in ODA led by international organizations

were discussed.

5.2 Conclusion

This paper aims to clarify the applicability of P2M to ODA projects led by international
organizations, of which there are still a few examples. As a result of analyzing ADB projects
in which the author was directly involved as case studies, it was found that among ADB
projects, the P2M approach can be seen in the widely used Project Loan and the SDP,

which combines Project Loan and policy reforms. Among the P2M approaches, profiling
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management and value indicator management have a high affinity in basic concepts,

indicating that P2M has high applicability in actual profiling and ex-post evaluation.

Since the SSESDP’s post-evaluation report has not yet been published, detailed information
is not available on what level of extent expected values were actually created for each
program, and this remains an issue to be addressed. I will study the program’s results
and show in the following paper whether the P2M approach was influential during the

implementation phase and how it led to the final value creation.
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