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The Background and Issues of Chinese Liquor’'s Overseas

Market Development

MO Tetsuo
FU Yuan
OSHIMA Kazutsugu

In this paper, outlines the background and challenges of expanding the
market for Chinese Baijiu overseas, covering several key points such as.

1. Internationalization Needs: Highlights the decline in Baijiu production
and consumption in China due to various factors like population aging and
changing consumer preferences. It discusses the importance of expanding
into international markets to sustain growth.

2. International Market Trends: Provides data on the global Baijiu
market, predicting steady growth. It also notes the competition with other
spirits like vodka, whiskey, and brandy, while emphasizing the potential of
expatriate Chinese communities to promote Baijiu internationally.

3. Consumer Demand Comparison in China, Japan, and Korea: Compares
alcohol consumption in these three countries, showing different drinking
habits. While Chinese people consume less alcohol per capita compared to
Europeans, Japan and Korea have higher rates of alcohol consumption.

4. Challenges and Strategies for Market Development: Discusses the
cultural barriers and differences in consumer habits that Baijiu faces
internationally. Localization strategies, such as creating cocktails with
Baijiu, are proposed as ways to make the spirit more accessible to Non

Chinese consumers.



17

KHFREEEAEDER L T
B9 & PE

Y R NERREERAT O — PR LI —

J1]

1. [EU&HIC

7 — )LD RER IS T, HARIZBW T OAMEAAND & AHE G787
PEEICHIML T2, AR & Elbic X 2 4 AE# A O 5
ZHARIZBOTIE, FEHOHERD 720124 b ME AT BE~OKREIZE S
FTHMELIEDNTHEEIND, CNFEFTHAFARFEMIBTIE—HLT
SEE N 8% D% ANDHRE SN T E 22, ZOFEMHE & 21 AN A
BEII SR —BREMLRTHODEEZLNS,

CO—7, HENFGEEOHARIZBIT 2 HEREOUE, VAFY) V7,
NENFEBEORL L BEL OFREORIEEIZONTIE, INF THCH
HENBIBERILT LIS h oz A k) 728213 PRATH LA
AN FZBE SR B X B Sy B RIS 3 A A S (IR SN TETB
D, FFICHARTOBMESERIC EEAED2 2o TWE I ERE, ARTOY AF
) Y TR HAREENOSNE V) T TITREIRE o7z EXON L, i
O EFRERIEOHH LI L D, 29 LA-MEICIE —EDOILA % S
T2 00, HEINBRREBENSGHRS AARDOESEZ LR HBEERZEH %
RizL T e R E T, BEEEREOHRICBIT 2 MRS, 1§
B, AR Y TIIONTELRLUED LR ENDLIRETHS ),

F—T— K SENGE, SHEASBGReITE ML, KEae, @RS, HARER




18 BeIl“ A BE oA ke stk BT B% 1

29 L7-RREE  OFATIIR T O RSN T W5, 7o 21, HJIl - #f
% (2018) TIE, 4RO FEDVENIEL T HHEAPEML T EERLS
NHHPT, HRTHE, %0, EHETL2HEAOZT ANBSEZ %5 5 2
L2k o T, HEAD AEDSTFON, NEAPHAEEO—B & L THEIC
AHTEL LD LTV RENH L] LHEBL TS, 61, FE
(2018) 1%, [WHEHIEE - BReFEBEGIEIL, HATHAZERRE BEICR B
D, TOFEETHENICBWTHT T2 L2 LT, HEORFEREIZES
LI HWTLHETH) 205, ZORED, B—AF NV RIRESY
B LTHEHSIN TS| EEZIER L T2,

F721000 (2020) 1F, SHICEAAAT, [A, B/, WEHROWEFE LRI
DT, GH, WHONLZ HEANOBEINE BRI IE5 8747
R, Wik [5@h] L LTTERL, TNETNICE L HENEREY O
INSDNA % HAHEIZZITANS 200 EEZ =, V7 b OWHE A
LEZDLIEDVHETH L] LML TV 5,

COXHIC, HRREBEOHARIIBIT AR, B, U AF
JEIZOWT, FERERAEERIEDVE L 2WEN L ENIRETHH ),

29 LR D% T, HARBUFIZ, —HL THEAG@HE 3 < £ TH
Howrrs@ETadh, HARTHICES THaD—B L L TOMEMITIE+
BTGP o/l VD KR, BRTHENSL L9, kHLZZI v~ —
ANFReFEB A% {1k, HRTOEFIZBWT, Fi2 [FERCLoRE] ICH
HL, s I CHEEGEOPTHA ZMEICER L T2, 2O—T,
HARIZBWTHE A BE, 23 v o~ — ASEE I SEE L5 @0 —35
ELTETETZORLIEREPEZEHAIN TN L, £ TAHD, SEANTE)
HOHARTORERE, 1B, ) AF) U 720V TRELZAR 452K
HYE L OBEITFIEL TWhb, 2O L) ZIRi, ZHEASE#E @ L
TETH Y, HWEINGTE OREN ORI 2 A, SHROHADE
BB - HEABEO—2 o T EEZLND,

22T, AWOBEMIZ, KHLZI v r~— AHREFEHEDOHRTORZE



K HERESEE N LT\ 2 5 L T 19
B B, VXX Y UEIIOonT, Ty — MIESWTHRA T E
L, ZOBREEHL TV AEEIZOWTHLNIITLZETHL, Ih
&, EEI Y =L HRITOIRE;ILERL TV DHDIZ/2nWLT, Iy
YR —IRREEAEOHIES L R OREICE T TR R, A
WHEDB LN TH D,

T yr—MREOBRMIE, KHLT22oH5, 121, HERIZBIFSEIY
V= ANFREETANEE L CWAMEERF T2 ETH L, I 1D
X, Iv Uy~ ANOMERERFRLE Vo HBEEE ST 2T, ZORRE
MBEDEIRRLOPEHSNIITEILTHDY,

2. Iv V- AEREBEERRELET -
A0l FRBSEEEIE AR LR L7z v o~ — ABREFEE DS, e
HARZEINL, HARTOBY, HEFICBWTEDL ) ZHEICEE L TW5
DORPEWPEPIZT L7290, I v~ — AFHERFEE A 50 %4 & i ISR T T
Y= bRER T o7, T2, EHREICOWTHEE A ¥ ¥ ¥ - 5
ML 720 FAAMIMIE 2024 4E7 A5 9 A TOMMTH %,

%.l.l.l
it

2.1. AEHRHREDT A AV —

T PHESRI Y - ABREBEDO 7 A A - P EE]L K
2, £3FLwiz, £l xR L, BEBTILMEL84% % Ho, HHH
TEFA86% & HOTHY, KEOWMIEIIRFENT6% TH D, £72, Fin
RERg L, 20 MRS L, “PIFImE 23. 8 Th %,

T U= MERPLIE, IR OWTHEESALN, 2D, K
FRENT2% Lk D@L, UT, WA 18%, @ik (i) 8%, AR 2%
Lo TnALIETHE (K3IZHR),

g (2020) OHVEIAFRREBRE SR EHRE LWET -2 1285,

D) I v v —IMHICEETY, SHEABREERAE ST R LHEEETH 5,
AN 7212 JSPSEHIF £ 23K 05437 OB % %) 72 b DT b EHMH L L5,



20

BBk F R

ANHEEAR 12, 2%,
by, LWEOFER
7.2% T o7,

BRI AR DR E e R 67 B% 1 7
B 70.9%, FK8.5%, K#H 8. 4% T
cANHEERC19.4%, 6T 1%, FIK6.3%, KRE

COZENSEGROHFENRI ¥ ¥~ — NEHEFEE L O

Ho—oE LT, FESENENZ E5b0 5,

BRI, T AF v J B 24 N, 6N, ALY 6 A, RER
6 N, B3N 3N, KTNV2AN arr)—F1ANE, BE¥E
S b AFER E CIRHEPH 2 EMEATHAE TR E o T b, THITHFEM T
WY 2ELHOL 2T B720, MEL RS Z2TRILC L, —HMo¥EfIC
WY DM NZ LIIBDIDTH L, fRkE LT, BFk HEY H
AFEDFE L)V S —Tld v,

F1 TUr—bIREDOT A AT —]

PR S A, Lotk 42 A
4 W TN, A3 A
o Tmwmss . mENeA SMH2A BALA MR
SROBH | e 0 w1 A
o %W Fme2 A HmS A BTN SHES A JEH
RHBIOBE |\ )0 w0 0 seammat 1 A
. TIAFy s ME24 N, 6N, EMIY6 A, #H6
FETLIE N BEE3N, M3 N, mTWV2AN, aryr71)—r1A,
HEERER | 1%
KH4EH 2022 4E 2 A~2024 42 3 A

LT o — MR AR R D EEB TR

K2 T RE ORI

5k Lt HLH
19 1A PN 4N
20~24 1% 2N 21N 23 N
25~29 % 5N 16 A 21N
30 ik - 2N 2N

YOR T — AR R




R H R LA LT\ 392 L 21

F3 T REDFEEE

51 R (ST B | RFEE &t
Bk — — PN 8 A
7z 4 N 9 A 1N 28 A 42 N

R T —NR A R D EH R

2.2. EMEAB
SEOT 2 — FRAETIE, HRETHELZAHL CEHEZE L& -
PFHS, EBEOHRTOEMBERSCAGEERLHEL 2012, EIUTOA
HHEICOWTHEM AT 572,

1. HARZERNL 7B H

2. PREEHEEL LTORHIE, B THE L7225

3. RHHNZ, HAIZE Z LI L TRIZEELTWZd,
4. RHBFEBIIHEL T, ZOMRHIED X HITBLL 729
5. MICBWTH 722 Lidd 5 h

6. TITAR=PMIBWTHS72Z E1EH DD

7. WG OFHRRL ANHBERO BV E 25/ E 2 AT H,
8. HATOAFD B i/ iU A

9. MIEAZHKTE 2HRE TS

10. HEFEONE

11. 4K

12. RHEH (e

13, FRREFEEE THROGEE (HATOI 8 % ki L 72\ 5)

4. 5%BOF YT 7TV

3. Pr—rER
3.1. BEXRZERL /-EH

9, 4, FEREERAL LTORHEZERLAZBHIIOWTTH L, &
L h o720 THMiSHEATY S H744% TH 275, [%4 (GEEPE




22 PRILERERARE R E R o567 B 1 %
W) 26%, [TERAEEPZ W] 22% 8270w (RM1SH), CoZ ey
5, Iy rv— AFEEHAL, THKRE] Z02HISRHLTW DI
T2, THATHIM 225, [Da] 28d, BOOEELRRHHER L
Lo TnbIEDNbhb,

[FREFEBAMKTHRL HARTEH E 72w OBEMIZOWTIE, [HEHEE
ICHER TV L DEENREBD 100% THo7zo THUIK LT, 2023 412
HRENBCRERIEY 23T - 72 [REIRBREE L 7 7 u—7 v TifE] 12600
% [REZROBIEIRT ] 12OV TOERMTIE, #wRF 990 A, FEdhEc

MR E T HMEE 21 1% Thorloh b, KERMEND LI EAbi
5o

1 HAZERL72HH

wgescos
==
efgzrzo [
wamEwnArEshs [l
axngErss J
7oangErrs i
R T o — MRS R SEB L.
W2, [ARTOAEFOBVE/ BN OWT, E KL 2EHE
D &, BBGR [HARIIRSE, Z@EMPMERN] % EORENLH o7z, 1T
EAEDFEBFENRBIZNAETE TS EALNED, T2, EFHIIBNT

WEEICE L TWA Z &L LT, [EEGHRLAEIELZ V], [l Baes
] R ERERHT AE L ICA LN (M2),

2) HHEIASRERHE (2023) 415 4 EREIRBREFEE L 7 + 0 — 7 » THld Lo



e T RETFEE EATE I L T\ 5 BISE & 23
2 HARTOAEFED R T/

Reviyeyl

SRR

B~y Ocenzy

PUTASRE 2. |

BEROE~#EsLLL I

BFoORE-EHEIEha

BAEALEY
RE&TE~?

0 P 4 6 8 10 12 14 16 18

R T — AR R SEEF R

RHR, RFEIIBWTHT LT, ML AL ED L ) I L 722
EDOBMIZHLTIE, [BoZDlRICE L72] EDRED80% Th - 7
(M3ZMH). COZLE—HOBHARPFERTHLEEZLNL, O F
D, BREERA L L GRESNL LA S, HAOFHHIEZIZE T 55, H
RTOENFERE, WilioENZ ST 2 HESTIERML 22T ERAT S
FHDVLZ N L EIRL TS EbNIS,

3 FEBHIHATHZEL T, TOMRREALIIEDINZALL 725>

6% 14%
80%
mIEFE-7BY OB -o7=MUEICE
2RI EELEh T

YRt T o — N R A B R



24 BeIl“ A BE oA ke stk BT B% 1

2. BEEONME HES
WIS, B FOHE, BEAICOWTATAL S [BEOERS AN
RO BWE 25 /e Z A1 & OB TRL 1o 7205 1L, [Tk
ByD N7z b OISEILEY TH 5 | (34%) L E\as, [HEFdE 2 8 s
7], TENSND | % EMOEEN NS KBNS (M4BR) . W
DEFER AHBRIC BV TRTEDORBAKE N EPEFETE D,
[EBETH-TWD I L/ kol k]| # AKIICEM L L 25,
[HAREDR PSR VWOTH 7] B2 2HEPHRLE L (56%) (K5

4 WGOFERL AN BRO R\ WeZ 2/ ML Z AT

o ArsoiEEy
HHEh, Be@Esns I
FEThELY 3 otFEN 2
HERLELERS>h?
ABEA, BEEBECENT A2 I
XitoEzEET 2 I
Jiazr—varvpELL I
K4TETRVWEREZN LN

) 2 4 6 8 10 12 14 16 18

GRRT o — N AR R A HEEE AR

5 BB/ E/ S oreZ el i

BEZELNSHD O LABLOTE 7,
BEZBEHRRICLZII 225 —Y 3 VT2 I
AELOESGEY)  —
ERAAFETOE LA —
REHEA S —
—
-
-

2FATENL T ORBIEL > TAER > 12
XAAECDT, Kz erLTLE-%
HFEEEALC T, VLBBREL-K

o
«

10 15 20 25 30

BOR T N R S (L



R H R LA LT\ 392 L 25

Z), MO HARFEII 2= — a vV EORENSL AN, KHH
DHERFEBE DA T I TH o2 EEAIL, HEANEEED L OIFRREZITREL
124K, HERANMEEBL DI I 22— arplL e w) MEZ LT
WBZENDP D,

3. 3. &AL, MEX

WICAEE FOMBEEATHAL ) BBLA [AMLVAPEES] RLEom
ENL L, TOAMLVADOKERIZRH LT, [#ELOZX ML AL [HAGE
PHLEBWIEIZEBZAMLVA] THY, Z2OMIZ [FTT A X— P RZEHED
], THRTOAEGEIH L] 2 O&E EOMBEXIRHET 5L H -
7zo HFEEHAREDOA MLV ANEFIZORERFEEL G2 TC0H I LND
hotz (M6 ZH),

X6 BAEOERE FoRE

DA FLAEC ABECEELTLD
BHichn
BSTOI1i2a 45— a i TRELTTRAEN
SEE) EORTE e ———

BFRS4DSELOT, FETHLAFLAEELE —

1HELIATTZ 4 <— FAEMAEL ——

BA@ESHF LY, - —

PAZBLOTELY —
AR, -

o 2 4 b 8 10 12 14 16 18 20

BRE T — N A R SEEF R

4. Iv V- AEREEFBEERRICLAESA > 2E21—RE

4.1. H¥E, E£EBICHT IR, K2, XAMLIAKEDER

SEOT i — NREOBIZ, EFIIBEBORREER A 2 N RIMEG OE
BEIZOWTA V¥ Ea—%FE L 70

SRIOFAEXS FHEOWEILMAIEE, TICT T ATy 7 A, &R AanL
Yy, RELEESE, N, RTNVEFEOHNEETH L, WA LIZLHIT, Ir v
V= AD% L, HROEEHMSEZEFHLZVE V) ENE - T, Hibk



26 BRI AR DR E e R 67 B% 1 7

AL LTRATL2E DSV, UL, HEROZITANAEL, HARAGE
ERORERRICE 5T, EHAOREBELZRET LI E0E 0, Thbb,
COBh, ERLEEOFM - BEANEIL, EHENI v~ —THERD
BRI D 2 W BTah ), EREL N [EENEIET ORI
SFER ], [FERBGERE WD L), BT@EETLrew] LELELT
ENLVE V) (HiBRISZR), 2512, RHETO HARERE AT T
Hol2FEBREZ, HRAEEEPSDOIRREZELIZC VE W) EL I
TWwh, Z0720, HAEEORA ML APERE SN, B TENESN TS
ERELAZELHD L) (RIIBH4AZBIR) . F RS ST HmE
w5, BHIREARIGET 50

DI, BHOTEHEREIZNIEE L 2WHETY, tFH Lot
VR TH BRI S BRI IC 725 2 L b 2% v ([X5),

SHIZ, HRFEEEOHFEATIZHET A2MELELATH L, Mk L2k

, TELOA NV AL & THRGEDSB LW EIZLBA MLV A] 34
EICORESCHELTEBY, HAOAEEREANO NS ET 5 &) Hbl
bECHRONL, X, FAFIZHET 2MEIKE N 2 LI LIXE 2
N7z T ANEIEARIE, EHEL AL, 2775 FHOREZHILL
TWABIZLEDLLT, R )SELRREBOEREICEIM TVnEL LN, T
9 L7-RBEIZENIZO 7o TUEE S U WIETH 5,

SROA 5 Ca—TlE ) L7 FICHMELELOAINLA] & THAE
FEDA LWV KB A MLV A IZL D FEAET LS F SF A m, KE,
ANV AL EPERE L TWBERENHS % - 72

WM M

4. 2. fhArFEFIRIRE

WIZHET LN LB E LTE, SRHNI A - 72 SO FEop
BT OND . ZHEOMAFERIMEMEIREHT L2 E0EL, SHD
et T - TORBIIEELZRET 2Rl E V., 5, BELbEx
BAWEDPOREL, KETLI vy~ — AFRREEAENEINL T2,



R H R LA LT\ 392 L 27

HONEERE BT (2022)7 0 [HREFEE A DO EFIZB § 2 FEREH
TSk B e, [WERFHE] MEL L SERENCERESLZETE S,
R IR, XA 656,014 ], HE 578,326 1, I v v~ — 287,405
H, A4 7231,412H, 74V EX % 191HEENTEBY, I v
7= OMAFHR D L TERWKETIE W LD 5,

3N VB EE A OIREICEE LT, IREREE O FEE O LR %
2,800 KV & BlE L CTwb A (Department of Labor in Myanmar with
the Letter No. 3/27, 2020), FEEIZMAEIATS 208 M % 4> Tw
72, BEOFENRI v v —FgEEE GON) 0I5, TOEMEE
MZE L7222 N (44%) 122»Tid, - 723, 33 5~50 5 & s
Lo TWDLIENPHLNIE 72" (FL4BH),

£ A4 MFEE S e N
A-F8k | 50 5 | 455 | 405 | 385 | 355 | 30 5H

NEL 2N 2N 5A 7N 3N 3N
Gk T 2 = N AR R DA

Bl L7z & 9102, SRHBNISHA - 72 S B O M T-HoRHI M SRR FE 3
5T eN% L, ZEOBEEEA S TORBIZEELZET 2 Wik &V
ZEnH, ZOMEESSICHET 2LEPHS ).

4.3. HEERBENPBATERT DA LE [EELEDE]

SEOEEIZBWTIE, RHEOAN T2 HAFEEVPHANED T I 2=
F—2a VIZBWTHEERE LTHFELTWA 2 EDEMTE 5, F72,
HAGEREDOM I, HAAEII 27— a3 VARG EREN L VEREET
HNE—EOMENH LI L HEZONED, ZLZFOHAANLTI 2=
r—3a yORNDLHLETEHL LR TR WEEL LW 0L H

il

3) HMAETEREIT [HEEEOTHLWE I 5 EEREICOWT FRD
BEZE) | 2022 4E 7 H 26 H

4) HEHIC X DHREEE AT A M ST A L, B0 LA O W
A (BFAED 7284 2,800 Fv) DHHIZHEOEN 234> T\wb,



28 BeIl“ A BE oA ke stk BT B% 1
W27 o720 HARFEREDOKE, ESIZERETOAMNMEN LAY 212, LER
B, HOARODERIZT 7 LA TELVHELFERTE 7,

F72, I U AEREBREOREENHIE, HANEZRLIZWDIZK
WT BHWEDVREV) HER, & EBGOFEOATHENIZI P 2D S
ANHARESNTB I LAETHS L) FEIFLFNTE 72 2, —
O HARNDFEOR I X ) BARN S/ E A REEE A & B E o2
EAERSNG, MO HRAOSTENC L ) FHE ABRESEE A2 5
HRANDLRZEL T2 LIFLIEBIZ o TWa,

HARIZRZAEADL EZH L7z [BE] ICEEIL, HEEHFOHTHA
HEZYEZTEY, SEANTEE DTGB NS T SRS <
m\o O DEFRAGRCHFEAGZFHERE L LR, BT 220E7D
%o

4.4. 4775

A vy Ca—FtErold, HEEBAOHAREELE LAFEOBFEFIIBW
T, HEWZ5E OS2 FMrEE & LEIIFERREANOBAT 2 W HRIC
TLEELGETH D LL  DHERBEBRADNEHRL TVEILPHLNIIR 5
2o THLZEBIZL 0T, EBHOA ML AOEN, Wy HOM#ER,
NERNOBBEEE LR LEDEFNHLbDLEEZ LN,

FREFEE AL, HAWED 3EMZ T TlE% <, IREROMERKO B H
L CHADREEICSINL:I v v — ADEZTHLHEN L. 1
YH Y a—HETIE, BEEETARTRIIFERREEE AL L CHATOM
T TV TELD, REWBEEL L TFEZ BIE L T2 FEHED
L ANz B DEVPREMICIZEDEEVHEZEE LTRETOHE
% (L OHENGE) AIEEZHIT TV, LEL, BEDI ¥y v—0fH
WIRIC T ZZAEHTH ), HBEE b v, BEE, FEFECTY
XYY —TERRT ¥ Y AP n, ARTHZESETHEEEH
BT e T2RENL L ALNIZOTH D, 7272, HMROBIZ AR TOR R



R H R LA LT\ 392 L 29

auj
&

H OB TIEHEMEAM PR EHET 2 2 L3 L <, HARHROBEE LAt
72O, HRIEES TIEIRVWE W) BIEDFET b,

5. $EDIIHLAT

SEOFHERRN I, I vy~ — ABREEHEORR L, RHZRER L
TVLHESELT, ROLDDVDHITFEN %,

9, BREEEORMTH L. SHALPII R o728 LT, TFOR
BHITEN %,

A) MOFHREER A EINE L O BT, HXIICEERE R AM OHEHE
w2k,

B) HAZ#ERLZ2HAIL, HAEEOLE SELREAEZOEN?, H
RIZBTLEMBERZ BT L 00% 0572,

ZOEHIZ, HAHRIIBI L% L, HASEIN T L EEHOESH
HIFOND. HMTHOEACHAR G HEHL, HAOHEZ A 7 712
Y BEWEED, v - APEEEBREL D IR R OEE G R TE
72EF 2R OND. HAMEOR B WY D NH BRI FEE EDIFRIC
REewBeb5256 2 Lalikdl, HAREARBG~OBINE, HEDOE
BB 2GR EREEZON L, FEE, 2019 4F 12K 2 el BE 25 4n
SNTHLIE, BREFEBELERER L2V RR S Z &L THARTORM®IT
MREE 7o 720 W TO AMBILR D RIEFTHIUTL, FEEIE TRIZH5712Y)
DBERLIETERY DT Ty THWRR Z &b B 2 RREHDET S
LBLDEERHND

LoT, HRIZE-TIE, #ADOPTRE - LLUeHEZEY LTV
HRMFOBN 2o TH Y, SHEANEGEAMIZE > T, gl Xt
M- EFHFEAICBNT, ZKDESDOTLEREFRH > TWD, LAL, |l
BLTE2E I, WEZSEAAMDPHAR TG L 2058 < 72012136
WA L AR HARGERG 2 Stk A RIEEEPIFAELTB Y, #ELV - iR
LAVT, OEPHATR @IS &) 2HEIEDSLETHS ).



30 BRILFBE R FAEE R e BT BE 1S

WIZH DI 0 72RBEIZ OV TATA L I,

C) #= M LIZhb MO THESH &4, FERIZIE 50 HHLL
FERZEDHLAHICKI) ZEIB L GVIRRTH o7z 2D LI,
Iy R —O—FHOGEIHEINRERBIE, A B E TRk & 2
WoTHBY, TAHFHBEBEORELAME Lo TVEL I EHFTFHTE
o WHIETH AL, BYVHUIBEEIARE Iy rv—RHICE > TEER
HE AR ST E2S, HAMDS I v v~ —BIFEE S T5EETE Tnin
ML L, ZIICRERBEHSESBAEL, RHRIC NI TVICRET 25
BLBoTWLILIEETAINEDND D,

D) D WHREFEBAEIZE 5T, LB L IR 2 AR 2 2 Ik
BBRBE L Vo IR ANMEDR B SN TV DIREDSHFHEL T b, FEE
12, FHELEEEREE RO NHHC—/HICEH  HRAEENSDRER
FRIE) A & 2 7230 S B S 7z, BRI, RHMRICERN & LTk
W iR T & R WHIEER 2 RE S FFAE L T Do EIFAES 5 I3 @) &
WO D 2T T B T EICHiA, BHEEE, ST ANEEMO RS E
BRI L 0T b,

R, REROFEER TR TE B oz, HEEEFERAD
BORE I A \ R SE R RE R EAN ORI IZ BT L Tld, S S ISHIZE & fkfe L T
E AR

=N

ey A7 (2002) THMEAWHE - BeresEB il o R & #he ] TH AT Brseisigl &
53, —#& K% technical report No. 53

TR (2009) [—WREAAMELN ST @)% 52 AU EE O 58 2 @ © A4 R 523 il
JE A dz ] THE&ERk] 56(1), pp. 39-63

Txv T4 R T = (2013) [HHEIAWHMERIE - Bong BB HIEE & X b A0
] MhBRFRFEERE M iiseftE] 41 % pp.21-30

BEPRE (2015) B ESEHEE L O EE R, [N L Oy o7 B 5% 0
R R =2 Y TR = VOSE NGB ZEZ ABSE—] L7 7 L > A] 65(4),



R H R LA LT\ 392 L 31

pp. 43—68

KE—Z - &THET - WHFEH (2016) FEHD S HANO ZEIMS A - HREFEE A4
TR DFERE & P, EETITE, HARIETH S, 25(1), pp. 11-17

SFEEF (2018) [HME NG EE O NE & Sk ] TH ARG @rseiEREl No. 696
pp. 3538

2T - MANET (2018) [ALHRE 2B 5 X b F 2 AT EE9EE ko O RiEHY
Bk & FRBE—L oA bR — (%R E] 451025 p.83

I (2020) [ HAROIMEI ST AIVESK O % 8 L RE—HRE S E il A & 2018
FEANFFGIE T THEABOIC—] THEIUNT LRSS 45905 p. 89

AT (2020) [HEERLREGIE O VMG & 2 O SR E—INE N @ #H 2 1 T A
HEEDEE FA0 ) & LT—] THARS@IIZEMEE] No 715, pp. 20—28

SE A A (2023) [FRREFEE 0 HAGESE BRSO oW seshn) & 2] [BIEmkoks
WFJEALEE - ASCEmEZE] 45 375, pp. 271-280

A EIERR & BT https://www.moj.go.jp/isa/content/0013778366.pdf

(T AT A - DA REFEATTERHE LRI
(BBLE - 230/ MERHAEEER 2024 4212 J1 29 HZH)



|\

32 IS NE S ol e T S R s

oy
E:l

The Reality and Challenges
Facing Technical Intern Trainees in Japan

—— Focusing on a Questionnaire Survey of Myanmar's Technical

Intern Trainees —

THINN THINN KHAINE
OSHIMA Kazutsugu

With the advance of globalization, the foreign population and foreign
labor force are steadily increasing in Japan. In Japan, where the working-
age population is declining due to population decline and aging, the reliance
on foreign workers is expected to increase in the future in order to secure
the labor force. In the past, foreign workers have been consistently
accepted in industries with labor shortages, and it is expected that the
range of industries and the scale of the number of foreign workers
accepted will continue to grow in the future.

On the other hand, there have not necessarily been many opportunities
to fully consider the improvement of the working environment for foreign
workers in Japan, reskilling, and the correction of the gap between the
wishes of foreign workers and reality.

The purpose of this paper, therefore, is to conduct a questionnaire-based
survey of the working environment, treatment, and reskilling of Myanmar
technical intern trainees in Japan, and to clarify their current status and
the issues they are facing. This is because, while the dispatch of Myanmar
technical intern trainees from Myanmar to Japan has been expanding in
recent years, there are few previous studies on the employment and living
issues of Myanmar technical intern trainees, and many points remain
unclear.

In this study, we conducted a face-to-face questionnaire survey of 50
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Myanmar technical intern trainees. Interviews were also conducted on
individual issues as appropriate. The survey period was from July to
September 2024.

The results of the survey are,

(A) A relatively high percentage of highly educated human resources
compared to other technical internship sending countries.

(B) Many of the respondents cited the safety of Japanese society and
abundant employment opportunities as well as the acquisition of skills in
Japan as reasons for choosing Japan.

Also, as challenges,

(C) It was not uncommon for the sending company to pay more than
500,000 yen in brokerage fees to the sending company. Thus, it can be
predicted that some labor dispatch agencies in Myanmar are receiving
unreasonably high brokerage fees, and that this is placing a heavy burden
on the technical intern trainees.

(D) For many of the technical intern trainees, basic human rights such
as a physically and mentally healthy life and a safe work environment are
being threatened. Immediate action on the part of supervisory

organizations and receiving companies is an urgent issue.
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Current Status and Future Trends of Wind Power
Generation in China

— Focusing on a Survey of the Huayuankou Area in Dalian’s

North Yellow Sea Economic Zone ——

TAKAMURA Yukinori
OSHIMA Kazutsugu

In China, it is estimated that domestic renewable energy generation will
account for more than 50% of total power generation in 2023. China has
been emphasizing thermal power generation using coal as the main raw
material because of its relatively abundant coal resources, but the country
is now increasingly inclined to generate power from renewable energy
sources due to serious and growing air pollution and other problems. As a
result, the ratio of coal and other fossil fuels, which have traditionally been
the main source of power generation, is declining.

Renewable energies in China include hydropower, solar, and wind power,
but solar and wind power have grown significantly over the past 10 years,
and as a result, their share of total renewable energy has increased by 21
percentage points. Among the rapid expansion of renewable energies, wind
power generation has grown particularly rapidly in recent years.

Under these circumstances, this paper examines the actual situation and
challenges of wind power generation in China, which is currently
undergoing rapid expansion.

In preparing this report, the author conducted a field survey in October
2024 in the Huayuankou area of Dalian’s North Yellow Sea Economic Zone,

which aims to become an export base for offshore wind power generation.
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7] (20194E3 H5) [AF—2 KV ¥ —EARTEHE  /S— S A LEORETH
ek KE O D] (2021 4E 10 H) 78— 8 2fe ] (2022456 H75) 4l %
n7zz.
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R IIB T /8= S ADRFTHEN OV TIHEROREFAEIZL -
THEOLNTELD, [78—752 (Purpose) | WV BEADSBREEOF—7— K
&L CKRETIS RS NIHD 7201 2010 R A-> TR HTH Y, 20
I5EMTHIEZ RET WD, HEEWLY —F — vy Tz o Hril &
DIHIL, FA PV [73=3A] ZEE S O3 2010 47 DL 400 it %8 2,
B 2 F T HIEL T D L n) (TF Y F&LA VYTV F,
2019)o HFIZ, FEL a0 F T AV ZEGHEOILRLR, REIANERE
W L7/ 8= S 2AOBEEME 2 bk L, TOFEBEITH) M LH L Hmd Tn
bo COBMEIL, BHED/S—/SAZHT HFEIRERIZHE N TV S, 2019 4
WZIES&P7O— NV 1200 4 7y 7 ABREEDH B, /X=X 22T 5
FIHEZ AT L2 3EE 223401 #E L 72 2uE, 2011 4600 27+, 2015 40
SOMALKE ML TEBY, W= /S ABEDIERERIZIEA>TVWD S
LERLTWD (T3 ¥ by, 2023),

—hT, ZHLIHEEDD B8NS ZAKPOZELILKIIH LT,
[/X—=78Z2 7 % v ¥ 2] (Purpose-Washing”), [7¥— /%A JEi1] (Purpose
Fatigue’) &\ o7zfl, $74bb, MEIVS—SAZEITH1L b FEEE
bR WIEFEALS, BRI L EBROF v v FIC X 2 ERSEH ST
%o Guiso, Sapienza, Zingales (2015) MW TIE, % DX, /3—%
ARE Y a VT ANEB L ORI OFEREIHET 557, Thbid
FAIZLCHARL [l EHE] 12, BEDST+—< 2 AIFEY
M B a5 2 W2 EDPITRENT WA, /8= /8 A R = S AR I N

3) X=X kv v ald, BSEIMENRAN OX—=3R) *RKWPTL—-FHT, FE
BUCIEZ U R A > 7ATEI A IS vy, H D WIE/ 8T o+ —~  ABISH L Cw
HEVIHOHHPSEFINIMETH L, 2 [Z7) =T+ v o] (BEER
AR RS FEBIEARA TS RATEHNCE £ 5 807 4) ITMBHRTH L,

4) Glenday, J., “GfK study identifies how ‘purpose fatigue’ may be causing brand
initiatives to fall short”, The Drum, 2022 4, https://www.thedrum.com/news/2
022/06/16/ gfk-study-identifies-how-purpose-fatigue-may-be-causing-brand-initiati
vesfall-short ; AEFPAE —FF [[/8— 829 n) IO THREE Y R A], 2024
£ 7 B 22 H5; Blount, S., & Leinwand, P. (2019). “Why are we here”, Harvard
business review, 2019, pp.1-9.



52 BRILFBE R FAEE R e BT BE 1S
T—FELTIMRENDFAEILD o TVEDTH b,

LALARES, AETRETS LIS, NS—SAREOHBUIHE R 25—
HOFATRL M) v 7 E LTRRDZRETIR LV, LA, A=A FED
HBLE 2o B, BHAGEREIY A Y A v M PSBET 2RI L
T, ©FEOTMEN 2 MR - BRBEEICTE E LT, EREIERLZFEE
MABEENODOH D I L ERELTWEHICKEWLEERND L,

DIF, ARTiE, BIEICBWTHREEMOLE A [TUFHIHEHE O R K
fb] %383k 2 BRI AR 8RB AR $ Bk, SRR Bk~ £ 2
AV IDL720 LIREHIRE, a7 AT — 7RV T —ThHIEER LIHE
HOEM - ATHOZEEREL, 7 AU AREIIBIT L3-S A E O
ZREWET 5. COBFREEZEEICANA LT, HFMETIE, =3 2FE
7 B B THI 7z AR RO R & LT ERMT SN 252 BHT %,
BT, N2+ v T allb %\, BETE 2 /85— S A#E % 7
SHLDI, MPEELZOPEEZEZL, T ET 5,

I. N—NZEEFPHRLPETIERER
FEERZBR T, AR S— A ZBRT ZREPHBAT 2 RELER
D—2L LTLLHY EFbnbD, SEESONEEILRE, FhictE
ISR O™ E Y TH 5o FHREE1E, SEFHPERESTE=EZIE
BERITTRFEFOMSTDH ), EOVERE GERAIE) & BOIERIECS
HINb, FRIZ, Flis & REMEO R AL E R R E L7 IEROBEIGE)
(&, EEOREHRZHRERLIMRS, ReEERANEBEICETSEE—
HT, HEERRZTOMD AT — 7 RNy — & OBIRREN - (AWK ER
HEL 7, F72, 29 LRFIGSHORFEL L TYWHEWENSPEH S
52— 5T, WIERBEANORALEZEL L0 SN Tw5E, BEHICIE, 5
YRR, Prstkzs, BRERE, BROME, SELEE), RAEORE, 4
BEROBIE & o - fE OBl REIT O N L, IS OADIEEORK
K& oT, BEPHEIK L CELEEZRTLEREP > TRVIEEE T -
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Twb Ny 74 7—F & #3741, 2021 FE, 2020)

ek, BEORDHEMEREADOXFIGIX, CSR (EEQHXHITE) DO
MAZBNWTWELNTE, T4bb, £ [HE22L UdRbk]
EV) RHEBEREO b &, BREHL I BTEI & v o 72RO S 2 I
LBEMEEZRINELZLEINTE,

UL, EET A A THBLIT 2 /3= 328513, AOINBIERE~DZ
B ZRIERe, BEIEIIC L AT 2B L 3R 2L, £, B
Har 5 OFEREIIZIS C AT ) B T, #EERM ) MA TR
%<, G LAMRFEA S ORRIEE Lt e T 5 720 ORI 2w
B THL. $habb, ko (B FRERES AT XY PPRES
RS ESELRMEARHEINS 5, IO TR 2 R - BEGEICAT
B LTHMINETH D EARIZR D, LT T, R=RAEEPED
L) BBEOEFRENICL > THI L2 RED L) 12% - 720702 B
L, 29 LAERMZEETEE Lozl LTl

I-1. %EEEEEHOFIBBRBET I A > b

T AN AEEOEEIIKRE R EE G A TEREERME, 1970 4F12 3
WV bhr-71) = FvrhKiE [New York Times] 5 T [A Friedman
Doctrine (7)) —F~x>¥ - FZ7 M) ¥)] &%EL, [#EFE)HLANWEL
37272—2, F—2DNV— VOHFIPFNTHEZENS e, THE] Lit
L2 LI Es L TWwb, 7Y — P U Siad 2k EM R KL &
AREFIL, BRI, &M (FIRR) 2BRTL 2L THAEtENRTLE
HAHEMORTTH 7225, THE 7Y — FxrofEd 2 8HE 137
Ao TLE, EEMTEMOAZETNORAFTICR > T
5o

BREMEARHELECIHMED L 5 BFEELE L THLZ G 72013 1980
FERTHL OV AV N, 2023, p.410)0 N—=/N— FREDOYA TV - Tz
R NIE ALV 2 v —HROREIE, FORBIN LR L %o T,
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Jensen (1976) &, ¥EREHIMRED [TV b (REAN)] THY,
BeE (70 2 2%00) OFGEDLDIATEI T REFIETH S Lim Lo
&, BEMEIELIELEMRENORLY 22, FMRELZ 70T 27 FRPHTO
MERRBRALIC O 2 3o BN TERE L, MFICHEEZ L6 L TE L EE
L7z0 36 OB R0 B AR A 2 e AL BN LA T2 5
e L, BREMELIE) Y- 2@ A L ZERMEORLELRS
TR TH A ETELZ OV ALK, 2023 v—F 1 >, 2010)

C OBEIIER C HIZIEAYY, DA, BREER O E FHIIRCk &3 % Tl

B 22 BN RO L) Ik o7z, BEEMOS L TEI A AERTHIH
A, BRENREEZODRICED 200 EORKOMLE L S, e HIKE
N (TV22) ThrMFEIEESNARBAN (-T2 ) £LT
WA Z EIBEMENI LT THDLE SND, K%, RIS
LRRFEMOE S HEWIIZTETH D, LaL, EEOREBYICBW
Tid, UTFOZODHIERHMAIC L - T, HEDMOREIT [0
DEHRALS AT B FHIFIZREREIAN AR L Tvo

—2UE, Whwa [0 HF—E—] LN &3EEETMY 1 7 LT
HhHo [VHF—E—] Lid, WEHTEICEEIFRTE (T4 5 R)
EREL, TNIEOWTT T A MREER T vy ATFHEEED
To WP S LSRN RE L 2EROERE, 3P ATHEEOTER
W LI SN G, 2O A 70D &% [90 - —] LIFA
2o 2090 HHALOMIEERBEMT A 7 V1L, il & SR E N
F AN 70 ST E R BN A BT AR R A A L7z, £ D3
BRI T L oFE BREOERPE LGEE L L, VA —E—D
BIZBFE2REER, TA5 2 A0MERE, £0@) O¥fEE EIFHZ LI
SRR E ZANVF -2 B L, BN FEAZOMRIC (&% BT
5] ZEZBOBBIRE QLA T, 2023, p.404).

b9 —D2l, BEERMAEEOKMR — L 72 ) Flis (Earnings Per
Share: EPS) &#EI§ 2l RERMA v T 1 THIETH 5o FIERA
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{LDBEREN 2 RBANTHAREE RO L2012, BEZOHNELZKRTD
FEIEE) S8 2 MIHIE G2 R—F R, HXofty, 2y s
TTarel) PRESI N, 1980FRITIE, Ay s Ty ar ik
BTl bRE 2EEGZ 5, EEEORMII IO & EE)§ 5 i
DS STz OV AV b, 2023, p.412), TOMMAIZ L - T, BEH
PO O & R FAEME, BRI R 2 ) AR (EPS) 2 EHIH TV AIZH] S
PN ESE N EET S T TREZONLZE RS
(Bushee, 1998; Bhojrajet al., 2009) .

oA ey T THEEEGRTSGSEYV L2 O Y —E—] oft
SEFREHMY A 7 Vi, BEEOEHINARIEROEN &AL, HREER
OFE % [HEHSEHORKAL] V) EERANEFEL L E o7, #
R LT, BEREIEMNZAMERRE L D b, EHI 2RISR AL B
THXAT AL MIMoTLE )

SRR GG SR B OB 72 2 MBI [20 ik o EE | LS
NAHGEDTTCEOY v v 7 » T VFIZ L o THENV. SN2 [ 2V F = X 4]
THb, Vx)VFZAhEE, KBBERLVALT Y, BELRY T HA TV
7, M R E, B s eRl, FRSREL o TR L, M
W T oMM ER 2 RELTARETETHL (KL A, 2024), W
EO¥RBRALE B E L2#EE Y 27 4 Tld, CEODEEEHEIZEH O
B & D 2oHliE (NBI R N ORI 12X o THRESND. EFEFEDOE
FRT7UT 7 POWMBELD SEHRIND 7 o VFIRICRES L
MEE EFEFRE, CEORMNEE LAARGEEICERELRIZL, T0HA
OHEE VBRI OALE, IO TE, AEEOMONA) 13013 F#
TERVIRMICL: (FV=v 7 &YV, 20245 VAV, 20235 LA,
2024)

UL, 2oL REHEROE by, AR & O i 208
R — MGG LBEREE OO, L) BRI BT o 7888 2 3R
LEBRT 2REED, LB TE,
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B RESICT 5 72 ETHMON L Y 27 - N AL, FHNFAIRE O
U Ze B8RS — MK AA T NS L RIETR L, AL —H L TR
BEPICEED CREE 2 R L T & 720 MENOFTROPTHED L HIZZDZ
LA LTV Do BIZIE, AU 2FE KD 1997 FOTARIIE, [ LIEH
BORFKZF LT D0, FkE vy v a7u—0BEME RIS 25
DTHER—%HBEENZS, FryvyaT7u—%2ER] CPHSL, WEHIE
DR CTld % <, IFRITD 7 ZAHMEAIH % EH T 2 LA HMEIC L7
OV AV I, 2023, p.406)

512, 2009 FOMFERERERD S B I lFhNERERTIE, PIT
DEINIBRTV D, [TORELT D 70— "UEFOR T bivbhiok
KT TU—F3EDS BV, FIEHEEHOZ L IZEPL, BEOZ L
RORIZEZLDE, BRI MATHL, BRZRELTER L2 L
HBIVLNOBEFORE & &0, FHEEZETIIEVOPZ w9 %3 LW
HMANLPbETNG, BEZIIEIAICLER KM, *
O T EABRIFLLTND, TNFE T/ SADEKERD
HEDdiE 2 b &, EBTE WL ) LR EZEATE 2, Bz s
FEIL, BREEIIERDESEMEN N, FHEDO=— X xR, £
D= A= WETIE R MIEDH 5 b DI LFERTE 724 5, 722 LAT4E
59 &b FAIMER L ZD=— X E 2 5 EREFERT 5 .

F72, 2= = NDOILCEOTH 5 R— ) - K—)V v~ (Paul Polman)
(&, 2009 4F DA TR D BE AL & R GE L 7z 1R A 2k,
2=) = NIEGERMD L K ORENFEE RIFTE-RMRERT — & %47
o TWizbw), K=< ixbkEeik)RY, bbb (i e) [H
LZraLTWz, W0 L THPSVSIPNT, XHEFEZCT1 7 A
BICHASE 22 Y, SHOREOHRIZII L OV L a2 LTWzD7Z,
FEZEIORTB L7207z RAZDET BB 2 52t 3 2 LEH
Holzo MFHIZERHRSE L) BRI 2T, BN, K[IELE), 2R
AR E ORI T E ] LRI OER Y — A OBEER )
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RXCTWwb (FLU A, 2024, p.232: Polman& Ignatius, 2012).

BB AR HNOTLICHEZ /88 =7 b MR &38R 7 — A
POBHT 2 WA LR HTH L, AHOBEETHLA T+ - T ad
F— NIE THERDS 2 b oM — D FE CTH 5] (Earth is now our only
shareholders) &9 FIHAZZF L, ®EOELEH MW Z MRS OUE 12 E
Vi 7zo 2022 4F 9 FAiE, #RaUo 98% (#3400 fEHIAH %) %, REG(RGE %
Hiy& L7 dEE M F 1R [Holdfast Collective| 123 fF L, D ©2% %
[Patagonia Purpose Trust] (ZFEE L 720 24 F— FRO—HEOSENL,
[ 2R e 2 20 IR 2R TR BRI L 20 hid e b %
Wiy AL OY) BEAETLy vy —] #EEL, [BETH 5
WERZF ) 72DV R AT ET] L) EAE HIISEE S % 720 OBkEE 1Y
BARTH 57,

SRR O B k——F bbb, My aE) LR ENES
TREEDH ) FT——I LT, L OREBDVTOMEIRS RPEHL2 K UM
HTWDHZ EFBBRIZEES v LALARYS, ZOHETTIE, /8—/82
EPSHIL, S¥EEEOH-2EieE LCHE L TW L HEEE 223
FTHIEARTGTH L. FIIMAIGERI < A 2 X 2 M RFEOREE B
b7z 5T BN R MEOHE L, TORAICDIC L TREITEIOES %
LTW2005H\O 22T 20 ER D5, LLTTIE, TORIZOWTHE
B THRE LT,

I-2. BHNABREKRE TR A2 MORR  £EFEFE L ETF -
¥ armELEROEEK

FHIFIZRE RIS A Y A ¥ MZIRAZE L 2 OFEEEZT TR v,

017 FEOF ¥ 7 v TOHFAIC L UL, KREIZB VT [EFIREBAYICILD

5) # v IWIFEH BN
6) [HIERARA7Z B DME— D ¥k | https,//www.patagoniajp/ownership/ (2024 4F 9
H 8 HR%)
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HMATWVDS (engaged) | LHRETAHMERITI3I AL NITBEE LW, T4
bbb, HFIFHEV LD, HEMW, B, AR EREL 2P EFIIT A
WE—ZEE, FEPOENEHRTESEZ L L TWAYMEERIZI AL
NZEEELZLAERT 5, FrRLE, #HPHOMZERITAAFITHDY #M
CEAEPML, EHPOHXEREFOLN TRV L E2EET 5,

29 LEEROBEROR S OE RIS, UMM ERE O~ AT X 2 b
DY ETHH SN TE IR OEFLH LD H 5 LIEH I L Tw»
L (v, 2017 5 #5K, 2016). ZOOEATIXE S, HERI SRS H]
FEAS, BIIRHEEEDLLR AL &ML, BOWHEREEA L TAMAL L
TRFICETL TS 2 EE2MHERT 5. RIS, MEROHIEEREET -
varvibRRe ko0, TOERNEEETLELHI, FIEOREL
DEXZWRT S, TDH AT, N=NAREOHRBHLFHEAOTRO—D L
LT, PEROFEREHMHRIEORA L RE L o8& 2 Y EiF5 2 & o4
RS 72002, SEAHATAMSI L O FE LAY BB & bk R O SR - ik 2 KR i
126> TEMT 5, DLEOEELE T, MR ERBO~ T X 2 b
T OGERDFHMBI DS S 72 5 L 78RS, NEMEIRED 1 &2 B 5/ 8—%
IHREENOEIER L AN Z AL FWHS I, 78— S ARE DRI E M
e O3 - B R OEREHETEOREL (/—Lb—T41 7)) L#x—
T L2HRTHDHZ L EMHRT 5o

TERRL OSBRI 1L 2 D OREBA S 2 2 (BFAR, 2017). 451, K
AHTHOND Z L ThH Do FIFRBREDOT AT AL FO b TR, FliHD
EWO-OI0E, fith & OB, WYY 7 OILKRARR O g B & %
bo AL, ERNO. 11X 22 LR, MBBOKELZELGEET S
by TEY  OBE G EES S, BIGOFERE L NVIZHTE LTOE

7) Gallup, “State of the American Workplace Report, 2017.

8) Bakker, A. B, & Leiter, M. P. (Eds), Work Engagement: A Handbook of
Essential Theory and Research, Psychology Press, 2010 (7 —/ )V K - B+ /3>
H—=, XATN P IA8—if, BEAARER V-2 75— x>
b EARHEG E RO ONY K7y 7] BHIEE, 2014 4)
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BMEHEEZ T L= 5y &b, ZORTEERT H72012, Wb HIE
BHHIE (Management by Objectives : MBO) % MW7z 1 4E4- 1 7 )L CH
WA R ORI L, @50 2EHT L, ThE, HESERBAZEL
HE AR L, WIRIC LRIDSEEM§ 2 A TH D, [Annual Performance
Review ] % [Performance Appraisal] & LC, 1960 4EfCICIZIZE A DT
AN HEFEILD o7 (B, 2017 HRik$ 5 X912, BT AME
A ERRICE W CGER S L Tw7z2s, 1970 £ DI, BREEmMORERE
e b vy, MR BEEEOER A O & LB R O T & SRRl
JEDEMI M HRAR U720 & OAFR,  SERRETFAM I IS B iS22 1A § A R
FAVEIE 2 580, RO AMBERWERIIVEBEICHRBL TV o/,

BORIE, T 7O SN E T o TWAEZ ETH L, AR
N Z & DAEWREHRG R & B2 FALE TIAMAF T LT, €M% ABCO 3
BRAZVLSBERoTTy 712, [~V —7 (ERSARIE | RIZiH- T
TOED LI NEEL LR THRY 5315 T » 74413 (rating) 179, Z
DT 7 FFIHEDNT, FfE, R—TF R, A, BRKEIZESEO ANFALE)
WESIND (v, 2017 5 85K, 2017).

UL, ZOMROERERHIELL, BEL L UEERDPLRLIAET] &
L, MikE LTROVECRZ T OICRAZ MR T b, 2015FE0 7104
FOFAETIE, BLL6HOEFREED [RERHEIEEF N— 3 X0l

ZEDRA T MO RS D EIL o T ] EHELTWD, EFN—
voa YALERROTEIIE Y, AEUREFA & AR 2 2 A L 5 A 0ERELD
ETEEHMHE 2 BRI T 2B X257 2 ) B REFEL TLICADR 272, 7 FE,
TazN— - VATLX, TN, xA47uav 7 IBM, Ay M7 v
A, 77+ rF27, 7u4 b (Deloitte Touche Tohmatsu), PWC (77
AAT ;=8 =T A7 —I8=RA), GAP, ¥ 7—X, V7 -aA—=KL—
vav, FyvRINAT—-T 7 A ARbMOZv s, =51 -1
J—, ¥ 7+ (Cigna Corp), H—FN, Z7xFv 7 A, T 5L, ¥
ZLDOREEN OB EIMbo TV (v, 2017 HHZE, 2017
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Gonzalez 2016 ; Schoenberger, 2015),

ZOBEIEEIMOFIE, A>T [Rank and Yank| & IFEIEI 5 i 72 A0
xif A ] O RBAETE 72 o 72GEIC F 373472, 2005 47, GEIXMEX(E %
A B - CoO 3K 2 il A dPms 2 [Oo 20 L BEIE]
L7zo ZOEFIE, FHESHNBS 28I ), BEziTs e wv)
Bk Hor-shs (R, 2017). D%, GEIX 2015 4EI2MBOIZ
0 CARPCGERETM O AT 72 BE 1k 2 JaE L, 2016 4RI /87 + — < &~
AT A4 NRUy T A (PD) ] EMHEN L F7e R IERICRAT L 72
C OFHIEEL, WA R A B MBS L o THE OB X S TR
BT A BERREA YR LT, FRTA 7V TIE AL, B~ AT v —
PHEMIHEZ T LERT S L TEVERZTI &M [HEA ok
REBEAICERT 250 THS (Nisen, 20155 HH, 2017).

A, PERBIOFEEFEMBIE CIEETFN=2 a3 YN ERIRI L ko720
PIZOVT, K (2017) OFEBASEIZLCT LD L, 811, 1970
ERLIE, 7 2 ) A RFEORRSEIZ X 2GR E O HER, FREO
FEIZEWMRAVOAG L2 ThN e otz TOMFE, WL

BN T A TIE BT R= Y a VRIRIIEARENE LY,
HIETIZZORE T O ) — MEBIZL 2 RIE R W ONEEE Lz L
EZbND, H21F, KETLERT 5 HALMIC & 2 ifERIDOZE 012 B
Tho HVIITE, SEERIEMCAE L Vo IEENS YT T, B
VI EMOFSFIF L TRIE LG o TETWEEWV) T ETH b,
GERH2ToH [F4 ¥ 7ay 7| GHlifIEZBELLZERICO ZOMED
Hbo GEFHE VIO B HES 2L 2 HEEHICIEEFN—2a v &2k
VD LAHERIC OGS VW) ERERE R, (X7 TANR
0y 7 Ay (PD) ] ~E Rz Mo 72,

EBIT, 29 LRE - A2 bicmz, #lEREZ0 b os->—
D ORERER 2 KRS, R E AN O E % 50D 2 ZERIZH o Tw
bo HB—ORME [FHHEHFRDE] LA RAFETHL Ny F o0
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2, 2015)0 SERGHETIE [MAME SN TV L 00] LWV ) Wi LT,
& EEN L FEFHMRO—D2 & LTEHEITONLDN, XA 7V -T2 ],
ATA =TV - ANV Y, AL F—=F - TTIZLDWETH D, ZOHREIL
2000 412 [Journal of Applied Psychology] (2388 &7z, 5 1%, 4492
ADOX AT X —%RRIZ, Bes N (ERI2ZA, FE2A, HT2A) 25
APl U L, B OSEER % T L. T OMER, FFEOGED 62%
EEHEE A OWORITICE o> CHASI NS T LD L7z, ZiUHL
EBOEBOERDPFHATE2EEIIDTP21% 12 EF 572 (Scullen &
Mount & Goff, 2000). $7Z&b b, FHEMIFMOFTFRIL, BEFMEH OFEHE L W
&Y, FHIEE O EBIN ZRARLMEBICKE CIKFELTwD, 512,
B D LR & WM S N7 856 C b Mo — B IR <, BRTm#E £
AHIOZBUER A THEFETE 2VIRRICH S Ny F A4, 2015).

EORKAE, HEHEIC X DA STFETH L. £ ORFETIE, B2
SR IEBL AT (N —7) 1ZHEDWTEHi 7 | v 7 13k Y 4500 ) 78,
KB OGN HED VG, BRAMREY LI ED%
A RFEMICE O SN D, & 512, MO ek LTl L 723
HTH, HMEEMoOME L J 2% 0 ZITERBE R v, HEEsE
L7z LTh, #HEDIT X 73Eb6T, HADEI] & REDFHmIZK
MENnznwZEThb AR, 2017),

SR (2017) 12k B L, T &) APl R & ARG O AN AR
E, WD 1980 A LU O SEREFAMHIEE (CNTE L CW-RIETH 575,
POTREERNA 2T 4 7THPHEIHIEL 72720, FEE LT
Laorze LAL, Y0 A ey T4 7 ERBICHERE L 2 ko /b
HTWE, CNhoORHPIENLL, EREHIHZ SO O EFN—2 3 ¥
BTF2FLCERER>TWE, EWH T ETHE EhiAR, 2017),

R (2017) OEBIC—SAITINZ 5 7% H1F, EHN R BENFEEIED
R R LB L T AEREEFRE, LIXLIEFHED N = AR OR
HREA G SHR L TLE) 2L Th b FHEOS—ARMHHOEE
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BRPEDSISS 2 S HERR S N A MBRERBE T T, [ 2 ofFHE2 LTw2 070
BRREL LY, ZL DAL o THEFIE, EEL7-00HMOMER L
IRBFEHNEHND20TH Y, MEEOFEIIhrrbLLE HHREY 3 IZHK
L, EFEZ0IDIIERZEL, HYOMFHDPHEIWIZERO D L EH) 72 L
BB AT -2 L, FH2 OGN E2ERT 2 L) FEk
Wiz, BN bDIZh %, ZOMREL LD EOLROMETH S
(TYE—NV&Z F~—, 2018; ¥, 2010),

FAUSK LT, FREHIG & AR EFAl & BE L L 72 K361, b w2 HEI
GXFEE T A— RNy 7 2HLETE [ /=LA T4 7] ONEFHlS A
FLZYTRLEDELTWA, =L AT 1 ¥ 7 ORI 2 3=
A & BT A S BHIL, WREMNEIES T2 KUICT 522 TH D,
HHFEZOL OO v, PRk, HEWERP, AFELZELTEONLK
B, A& OBIERED S5 5 N2 RISy & 7 & % BT o iz
PR 5 HAERTH %,

FEHI &, /=LA T 1 v 7ORBEEO—21%, fEEH S Tw
% [73=3%Z (purpose) | 72 W) 2 THiH, tEFEEZMUT [IEL WS
xRl FEXELC [HFHEE LD S REBMMPICHEHRL T2
[HO5 @7 4093 (social good) ICET AL D] v [EHRDDH
HHFE] 1, 1 HOREOREZ#KE TR THAANIE > TEE L EKE
b, MEBOBRNITRI Yy =Y AV M B0 RN AERE LT
Wb (TWVAT 4 v, 2023 F— FF =132, 2016 ; Rose, 2004; 7 <
=& 7 7<=, 2013)0 2L HEREDS LT, BT DITR [FH]
2 [HM] L) FETHAELETERL, (To7zoi2@< o] THS
DHFIHZEIEHT 200 ] LWV HWVIZIER 58, Thbb, it
BIsH L THANERPEAOB X W U2V [EROD HHHE] %
BT 2L L TROSNTVAFEELE RS> TWAEDTH b,

COEHIZHRNL, [8=n2FEw] & [/ =V AT74 71 1F UM
BEHROD LICRMT S, MMl AREERE LTESITL2 IS TE
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5o EBL L, MEEBONBWEIESO T % ERT ARE/NT 51 A\Olzil
ERBT LR OBRTH D, SFEOTPE LR BEE OMER IR /K
BEBETH 5o

CORIE, UTFHSbHRETE D, 7 A HIIBUT 2 HEERHIGi E R E
MR & EDRE L OB Z IR Y ES &, ZOHRMMIFEEROEE - iR
DN AL EPE—IZL TR I EDWLDP LR D ERAEORFILE—
KREINZ Y, REDPWRDSE B N OB 2 B & LT AFER
W2 BT 722 LT 5, iR, CORIEIERBMEEICORY Ansh,
1950 FERICIER =% — - F I v =8 [BROKE] I2B8WT, #¥(E0
BEmz BEZEEHCEMIC L % [HES M (Management by
Objectives and Self-Control) | ##ME L7z, S 521957 4EI2IE 7 7T X -
~ 7 L/ —7 [Harvard Business Review] g5 LT, BT LFE2S 7 4 —
BNy 7 %23 0 HOREELREL, BUFMz1T) 2 & OmENE
ZamC7zo 29 L7-BERAYEIR % 1512, 1960 4£RUZIEMBO (BFEH)
BT AN AR CGEAS N, BERE LERICINT IESER OfTE 2
I LFEE LTER L (DY, 2017 5 #iK, 2017). S OB Tl
SRR XTI AM B E B E 5 A% ST,

L L, MREEM DA 72 7] % 5848 Ligd 5 1970 FRICA S &, HllEE
DERTTEEIRE CHRHE L 7o SERETAM A HRIMAS 22 12 SO S L 5 7] A58
T o7z, Pl LA 2 B ICEAR L, [Z oS (3l bR AREIC &
ED D L) IREME DL D L Doz (v 1), 2017 AT,
ARVEEIREANORIS & LT, S22 BB IES LT 2 LBEAE 722
Eb, BCRERMEMATRE Y, BT 2 MR % SBEMECR T
HAR L TS 2 2 SO 2 FIA IR S 7z S iUtk R 255 £
% 1980 45 2000 FRETO 0 FEMICE T ETifbSNb T L &b,
NBFE R & A 22, [ RE |2 BT SERE 0 B BE 72 Bl A~ & 2 o 72 HlEE D
ZEIE, FIHRERELERDI ORI NTL £ o 22N AIZER O T T
PETEPLEL TV BREZDOLDTH D L) IR S,
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2010 4EMICAD &, ERTRTEZ2E912, 29 L2 EH0 % EmETm
HEE DR WA BEEAL L, BEIE - RIE L OB AT 2 L) 12% -
2o COBEIE, [ 2010 FEAIZBWT [78—282 (Purpose) | &9
BEPEEDOXF—T7— FE L THB LB LR L e o Twb, T4b
L, ZORLMEES SR TY, EHFHEFIEO LG L &/8— S 2 EE DR
BEIE, WA BREEANCE DSV AIR BRI~ Y 2 2 FEOMR
REBTRE LT, SEREPNEWIED T 2 FHT 2 HAN L@ LD
THRATEN L IR B 2 LT E D,

I-3. H2MAKRICHT HHREE - HEEOMERITHOEL

AR, HEESCHERICLZBEEFRELTO [T/ 71 EX L] (&
HIFREANORRAY 2 FRRATE)) AL T2, REEBOMRNWEHOE
BRHWFE LT, EROBUGHERM, IEEFMMEOIZA, £EIZE > TRD
BB AT =7 RZNVT —ThLHEREHBENMboTWD, £ b
O, 77/ ua YRR PLET AEEMEEICBWT, EEREFEOA LT
A F PRGBS H O L ) IR o T b,

WEET 774 EXL0H#E LT, HLOHBBREOUH RO LHIZL
EELT, HEPHESREBEICN L TED L) RITEIZHLA DA, o A4
R ZOMRE NP OB L) Y - AR AFREN & BLLATA AT S T
WLENH L (T 7 A L, 2023, p.T4). 72& 2, 2019 FE12iE, 8700
NEBZ BTV Y ORERD, FHISH L CRIEZRIIN T 2000 Mk %
WETDHLIRODBELEEIZEL L2, HOIE [RIEEZDOODOT <V
B D% (Amazon Employees for Climate Justice) | ZfEML, A bF
A X ERL, 200FFTIIH—KRry=a— IV (RERT) OEB%
SRIT 5 &) SR RO, ZOBEIEZ DB b ML, 202346 H
WAFBOA NT A4 FNERHINTWEY FAEEIZ, GoogleTIXEHED
Al7a Y =27 b (Project Maven) D520 AGFEAVER DL |

9) [AmazonA+L TR b, SUBEZE AN TE3E B A AL, H AR EHH,
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BT NOWEBRPPEROFE & LT 70 HMWIZ, At zoroy s i
LORLRZ ML 72" TS ORI, SO ML
X U CHESER D EMRIICHE & BT, SSEATENCEEMELE b 72632k
WENETRRL2D0H5 2 LR MNFEITRL TV,

T72, EETRIHEED, BHHOWBETH 28 L THEMA v -V 2%
BT aEA%HO TV, 1L, WbWb [HEET 771 EXAL] R
[E# 09 (conscious consumption) | EIFIEH, HEOMERTT VK
DEE R ITE 2 LT 52O B ICEAZIT) [N a2y b
(buycott) I, @ 2\ &2 OMIMHENY - LS EH A S FFE OO E T
WELFDH [HRKA 3y b (boycott) | Evio 2 THEH L T b (Plante,
2019)c I—ANWVREDERFEFOT -V X -7 ) v vy RIF, EFH
Buying Power . A History of Consumer Activism in America DT, T X
UAAND 355D 2HEIZL LD TNTS 2D TRA 3y MIBML
TWBEBRTVD, Z) v~ 2iuE, 2HLEHEHEET 771 EX
LITHZ Z2EEATEITIE A <, HUOflE#RZ £ T 5 FRE LT [£8
%2 (voting with your wallet) ] & L CTHREL THB Y, MERLESIIK
T AEFEOPERII L THL D&KL —EH R 20w E Vv ) BHEEEIITAT
» % (Glickman, 2009)

29 LIEEBRHBEHEDITEZILOTRIZIE, whe b [H#AGE] (2K
KENDMEBOZLALA L CHEMEIN D, FFIZT A HIZBVTIE, X—
V=7 =< —#AUIHE < I L= 7OV (1980 4E40 5 1995 4EAE 1) B &
OZAR (1996 4E 4> 5 2010 4EHTFAE ) OMfEBLIAY, fEkO A L ITK
EXR LD EEIND, INHOMMRUL, H5 2RO EELAM L A% LTW
e KDV, [Fx ) 7AEOERNH S | [HFLE L THAICHBKT

2023 4F 6 A 1 H, https://www.nikkei.com/article/DGXZQOGN010AS0R00C23
A6000000/ (2025 4F 2 A 25 H#E)

10) Burns, J, [Z7— 27 Vi H 3F%, CEOWPL# [Fu—roRHEFHARLDA] ],
FORBES JAPAN, 20184F4 H 11 H, https://forbesjapan.com/articles/detail/
20569/pagel ?s=ns&_fsi=mKc0ZsDi (2025 4 2 A 25 H &)
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EH L] R [ENLTF—2ERIB L] Loz, HURMEOESS
MO SREFH, B < EmE e EH T 5 W28 (Kantar  Futures,
2017 ; PwC, 2011 ; Deloitte, 2021),

F B, American Express& Kantar Futures?® 3 [/ € % i L 72 3 A&
[Redefining the C-Suite: Business the Millennial Way ]2 XL, I L=
TR D 62% A3, [HRICRD T4 ThEWE 7253785 L LTRAIS
5 LlE, HAWKESTEETHL] LHEL TS (Kantar Futures,
2017, p.6)o F7z, 2008 4F2 &Mk FAEB O BRI A L EM L T 7
PwCOMAETIE, I V=7 VA TR IS0 L TERT 2 HFEL LT,
EREEZVICEASL 2L [Sttofifi#is B S offifiglo—3], TH
FORFDOEREZFEE TS L2 L] PV BELETSN TV D, 2011 0
HETIE, INSDOERIIH L THLIBEDZHENSAONIZSOD, 4
FOMSWEREICHT 2MMEBIIKAL LTEETHL LE@mIITTW
5%, ZoXH pEmOb & T, I LT VARIC & o TR D I % A
FLik, [REAFEZORETHDOP] LIV LT, WHETE
LEZETELEETH L, WO, HODMIFICHNEHENER DD
D, O ERTHMSESZ R ORO TS (PwC, 2011).

512, FuA b (2021) OREICEI L, [BEROFE LML & F
52050 ] LHFLZIV=T VI 2T% 12 8T 7200, D
IR= NN L CWAIGAICIE, ZOHEEG88% I2F Tk s 2 &
DRENTVDY, 44% O I L =7 Vit E 49% OZIARA, [HT O
BUCEDL L VHFERCEETIEIBHE 2 2] LHEL TS, IHEDT—

11) Kantar Futures & American Express, “Redefining the C-Suite: Business the
Millennial Way”, 2017 4, https://www.americanexpress.com/uk/pdf/AmexBusi
nesstheMillennialWay.pdf (202543 H 5 HEE)

12) PwC, Millennials at Work: Reshaping the Workplace, 2011 4, https.//www.pwc.
com/co/es/publicaciones/assets/millennials-at-work.pdf (2025 4E 3 A 5 H &)

13) Deloitte, “The Deloitte Global 2021 Millennial and Gen Z Survey”, 2021, https://
wwwZ2.deloitte.com/content/dam/Deloitte/cn/Documents/about-deloitte/
deloitte-cn-2021-deloitte-global-millennial-survey-report-en-210707.pdf (2025 4% 3
A5 HHE)
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71k, I L= 7R E ik RO BB P EEOHIWFIEER T E
L, TS OREEIRRF v ) TOREICHEL G2 LT L2RLT
Wb,

) L7eHFMARR @B TH L LRI, HWEEE L THmugEz
Fio, EOWEHE T — % 250§ HResonateft OFHEIC L L, IL=7
WA EDT T Y R EEPEZRET ZRRKOEKIE, 772 Fo [FF
] ThHDBEV), BAMICE, —AVF—FHEZHINT 2 832
MY 32%, 2EFRIZHA 3 5 0 2 i ML 30%, e x Hl T 54
H R TP OMEIDS 22%, —RIHEE OFF IH 2T 5 43 2 i OB A 20%,
ENENEH N EARENT WS (Title, 2020),

HEHOWMETEL, SEOFRICEENLEEL RITT0, BESD
I LZZBIICHBURIC S L, WK% L5 DB ROEHE VL. L
LafECld, ZHUImA <, MNBoMkE—T3 b bitkER »H
DILEBIRFEN S 2 NFEM 2 HEIFORDY, EFEOREHIECHERIEEI
WEERIZTEELRERE ) OOH 5, RERFEIIMNEREOF L EEL
REHBNCEL T2 L) I2h o720 ZOFEIZIE, UTO2 HoENK
WhbEEZOND, INHIEE, BICENZREERT K=Y 2 2 ME
Tl RIS LT, BEITFRRIIIE L &) LT AITBIOFBERN &
b7 b,

8112, BUEOBRRNH CIE¥(0R 2 AT 2 FERERIE [AL ~
EBITLTWREWIEETHL (T 7244, 2023). 5HOKFE*EY
LTV R0I, FIREETIEZR CEREE, TabbHNO AME 2 x
W, L CHIBONCTER L HEERTH 2, BEOWHMME (5178
O % &5 L 2Bl O 2 &) LRGN (REEL 3T TRAL
EOEONLEH) FHET AL, TOBLIIEETH S, Ho THEMIE
DOH 80% 1ZIRHEAE, T b BWIEAR (Frhl, HrE, fEEL )
O STz, LarL, BUETIR Z o lspnifiin L, HidfiifEo
80% IZEFL G HE (NWERE B S NAHSEAR) ICKIELTB Y, IRkHE
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A AT 12 5 2 2 B 20% 1B X 2\ 77— 7V O T E I 1
BRVEBZ 255, ZOHEEIE Ay T — 27— =7 O OME A
MUV ORBEAME Tld7 <, A2ER L ASER, AWER, #5,
Bulb e —H—, HIWMEL VS EREEIZHD (LT 7214, 2023).
ISR RO ZBEIS L 20nE, =07 —Y X Y FoxkinE b
oo L, MEEEORRIIE ) phRkv. ¥y Ty TOHEFHIL L, TV
=T A FORANS & B HERIE, KREREFIZEE 2J8 Fovi < (300 JB
M) oBEBEHENATVREY,

202, wEY (& 0blF, HEMZXFLEEEOHFETYE) OBt
BEoIETHD, L V) BIULAES ICHINS £ 910 o720 T
REZDDE, AY = T v THGEITHNOMSETH D, ZHEOEEN
BEER A ) R=2 a Y2 b 25 THBESEIRNAR, A =T v TR
ETEBEDSBIMICYUFZE SN, XY Fr—F X S (VO) HEDIA
WX, BENEHIC L7272 TRE, EHRNZREEICKGEETELS
AR EE TN, T, BVEIMEZ -2 BRT 5, 22T
PR 2 RIS X o TRIEO /N — FUASE o 7225, SH TR E— b
T—7 OERICEY, FEEBEBS ) T E AR R o 7 RIS,
T Iy 7 DR, ) B DT — 2 BREER AR L, MR 2 I & L
DAL I F R T B (McKinsey, 20229). Z D&%, HE3BIIHEH X
DB DIEHEFETIB~NT 7 v ATESL LR, EHRON—FL
D572,

EHIE, FAYITA VKT Ty VT —ADOBBEAX VT v TOEED
BWiNY, BHROES &2 MM E % T\ 5, LinkedIn®Indeed & V> 723K A

14) [EROZ 7= Ay MEFIZ X BHEIZEM 300 KH], €I HAL A
¥ —, 2024 4F 2 H 8 H, https:.//www.businessinsider.jp/article/281626/ (2025
£3H5 HHEE)

15) McKinsey, Americans Are Embracing Flexible Work—And They Want More
of It, 2022, https://www.mckinsey.com/industries/real-estate/our-insights/am
ericans-are-embracing-flexible-work-and-they-want-more-of-it (2025 4F 2 A 25 H
[H%)
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TTv N7 A —ADFRIZEY, BADHSOWIMHE A IEE L, w25k
FIELR T o720 T/, Udemy*Coursera’s EDOF v 54 V8 F 7
T b7 —LOERIZEY, FihAXNEEPHTEEL, JVEFTL
WIEANBATT A ZEDHHRIC > TWwh, 2D XIIE, AF— b7 v TH#
o, PSR, VE—PT—sOER, TLTEHYIAVEE - KT T v
b7 r — AOFBEASMEIAFH L, BROBRKLLZEASE TV,
Gallup (2017) DAL, FETHOREMEO®EE ) &, THITHH
WEEOF v ) TEHOZALEZRL T D, AN L %572 19 J7 5600 %4
DHFBEDH B, 47% 2 [FRIEOENEFEZROTF 2 DIZRVWRL TS
Ll ERZELTBY, TNIX20124E0 19% 56 KIEIZHEML Twb, &
7z, S EOBEE 5G1%) 7S, HrzhtHEEZREL WD, HDHWITEKD
R ERMIZ) 2o TV LIREBILH L LG SN LAF 7 SN
AT [BEOHFLFABEOLEL IO 5N WREMESE ] L& 272
NOEEE, 2010 4FED 42% 205 2016 4FE121E 63% ~LHMLTH Y, 5716
HOTRATH 9 2 B 1 22 A5 2%80 F - Twb (Gallup, 2017, pp.5—
6)o

O &) BN, Whwd [REHERRER] & 2 BIE 057 @i
WBWTORERR SN D0 PwCA® 2023 4R 12 F M L 7213 B R B L OnER
B (R AL 2 nd, ERED4 NIZ1T A (26%) 234k 12 7
AT 2 REE S m S & L TB Y, mid (2022 4F) @ 19% 205
EALTW2Y (PwC, 2023) 2% 0, EHTHORBIESERS 51T,
FEEHEIEEOX v ) TR LT ) RN EEEZFEOL I IChoT
Who BOEWHEEIZT 7 v AT 2Rl E T 5, B ALITHIZE 2
SNZRBRWHIHA LS Z &AL, HL OB HEBICRS LCTE
CBREZBUONS AL LTUHRZ BV T ol 2O L) BRLIE, i

16) PwC Japan, [ 70—/ NV R BIGEEHE [FRELAR]  AHERO
AT, 4 N2 1 A0S @ E 572 W% Ko 51, 2023 4F, https//
www.pwc.com/jp/ja/knowledge/thoughtleadership/hopes-and-fears2023. html
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IS TAMUHY) A7 2 RDHEKRTH B L FFIZ, HEER O % M
T 5 2 EDREMBEOEIRII OB N LN EELL 722 EZERL T
%o

I. #R:ERPSRBIN-—NIAFEODFKE

PAED S =S 258 OF ST 58— RAREOREZ LTI LD
Do NS AREEL, EEEZ X o TE L2 ADONEEE RO X 9 2
BRI A EEEE A E L TS AZ L ZHE TS, HETERMNZDLO
THRIFNE, B3PS 725 TROIHBIEIIH T 258820 5 OFES RN 12
ZEIIE L &9 EVv) b DT v, /NS ARREIL, HEEMO S
THEROHR TN S T E AR BRI~ A VX Y M b 76 L7
T FOFEREIGER L, &30 EAEMN2REEEISTEE LTRSS 2D
H DRI IREE L V) W E > Tw b,

BT oA vy T4 ThEE L SRS EARB L72Wbw 5 [90
H&—t—] LN E3EEREHEY 1 7 vk, sREEmoREE % [
WiSEEoORKIL] L) EElERALFEL, FHINARERE~ A Y X
ST A A TREERDOY AT AL PAT AV E LTREK SN,

EIMAZR AR A DA 2 ML 726 T LOFERED—O 7, [4F
WEHE] & [AHRTEHE % Bl & 5 2 (e kB o EREHEH S O R TH 5,6
PERDFERFEMBIEL L, FIFEA » v T 1 7 L BRI X - TRk
WEEEOER AR HMA L LTHEESNTE 2, LL, HEFETIE, 2o
AT LA MG EONEHETFN—2a Y EEL, o 7r—I %
YIORTEGIERILTWEZEPHLRIIRoTWE, 2T) LI2ERD
bE, L ORMIEZFERE - AHFHEiZz BREL, [/ —LAT74 7]
B NFEEMHIENEBIT LIEO TV D, [/ =LA T4 o7 IIREER
LHIETOEIIER B OB  ERP B xSV R EMAL, NEWETFX—Ta ¥
| EHTILICERL TS, 2OHRAOHT, i ERE BEOHES L
FRGEHOMMMASTHERL L) LT 2HRMOH L [/X—/32] Off&Ds
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BEOFHICIEAONZMHEAE TN LD, L LARIENLAE LS R
%o

F72, TAY MBI L EREHATE OB HNER AR &S &, &
20 5 78— S AFFE BN OFE - IR0 ) X 20%, ek Rl o
HUBE & B BN L T\ B T ENHRTE 72, b, EFHMHIE O R
B L ENS— A EORBEIZVT NG, MRFEEICIED < IR 48R A
NAVAY MBI ARAEERLE L TC2I0FERICELZDOTHY, [H
—OMEERIRZE L7 e EERTH L LR DI eV TE S, M
FIIELH L, MEBONEMEE ST 2 ERT 2REEND/NT 5 LAl
EEBT 2R TH Y, BEOFHTATRE AR & HRFEMOMERIZB VTR
R RS T TTETH %o

REFEREO O HIE, BRI T 2 HSMERO THRICEL AL
TWRHTHD. TNETIEEICBIFRIFEFFEIE S EDIEBA 7 — 7 )
F—I1l Lo THLNTEAARMERIL, TETIE, EEERPHEEL VS
72, BFEIE o TROEELZNI - EHEMAT =7 RNV T —IZJE>Tw
Bo WHIZANTAFRRSL Ty M, NA Ty o REENRITE) %
UC, REOREHMIIENEENZ2ITHT5L)10%oTwd (KT 72
AL, 2023)0 V=YX VAT A T OREICLDIEREAEOM LM E o
T, REIIEHEE Y] 503 (T2 SEIi2X-> TS 5
CEIEBEEICEoTVWD, 29 LARETICBNT, £EITHE ST
AR S — SR L EBEOITE E OB AEE I FETULLIZRL (b s
BARIZZRALTZE VR D,

V. Z2B—LTVICHLAT
COEIHBEEEBELLL, WhWwD /8= A5 v 2] 12K
B L, HAMIEES N S— S ARE R S5 200, (THE
TLEINDDOPIZOWTHEELZREPHEON L, 11, BEOHEMNLE
EEH (K%) 20db0z@ LT, BERIIHEWELRBT L Higs %
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TR D%\, 210, RELBE LITHEMI/ N — /S 2 DOIMEERFIT % 8
UC, R B B & OFE & ORICHBM 2 B WEOBIRE LT 2
CEDNARIARTHY, HEFEIICHATELRETHL, LTFTIH, Th
5 2 F R/ — SARE BV CRENICEETH SO0, TOHHEH
BL, bIUEd 5,

IN— S AREE L ATFIZR OB R 2 B 2 CHA A IS EEREOHE L
THEMT2REERTH DL, Thbb, BEOFIRITRHEN HEIHS
i OB ASBIHE L HL A F ATV B B CIER DR BN & X — A T L
Tk, STTHEELLLRFA Y ME, BTSN/ =32, &3
DN LREETFHZ DL O EHBYIAETONTVLENE) N TH L, iE
EEHOH 2 DHFICHERMEZ L7253/ XA > T B E ) H, Hit
EEHRHEL Vo BN AT — 7 RV —IZBHENL N E ) 2, S0k
ZBEN=INAT + v Y alZWD ) AT DB DNE) PIE, FSI2ZO [H
HELORKUDEOHM] 2L o ThELAENS,

A= X 2N AR EN DAL, 8= 32T 5 v ¥ 225 v
REEPWILTE L LTI, IR 25— EAREmP T o Ok
HERREO TR L, REOFEZOLOIHROFRE—FHT L L) %
IN—SARFREL, BRLTCVILETH L, LT, BFEOHKFERELTE
BEL - CHAMAERET 26, FRIRELEN L A2 %
MEFER ) AR & e Y, N=82A Y 5 v ¥ 2 LT A BT
Vo 29 LTEREA A Ui, kot amfimiifEgn sz Aaa—7r ik
EED, HBHERBCEEOMG LEEESL I EPREIC RS, £, F
ENED S OFBEREOERDEEL < 20, MR EOH 4 oftFof =
WD D, ZORE HEBEOEFAN—Ta Ry 75 =YX bOK
TaBE, REOFHRMBERHEIMILICL DR S v,

A = SADPERE LRAE DO &, M ATZOMERBER (HA
OREHIWTRABGEE ([T EN D) 3% SN TV LRGE, EEEREED
MG L EEARBCTC kb TORR, MOy =T 20 MEEEY,
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FEZOLOOEEPRESNLD, HEPSLOEESLT 7 v Fhom %
UC, mREMICIEFEMZEOIERICS D %), BOEKRTAT — 7 KV
¥ — R OFGRIEHEN D LD Do T OB Z75, 78— /XA OREN
BERATH Do

Thbt, HAEMWEPRFICHEERYIHAA T NI —RAPREIN, €
OFEBUI S THIBEMAN & B ERBEAEM I N TV L EEIIBVTE, /=
INAGERREES T AR EE o WICE2E, KELHHWIZOR
o TBRVE ) B/N= N ADLE, N— S AREPREL L TCLE
V, EREOMBEEEEBONT, MRE LTS SAREDEL
IS=IRAT 5w Y 2lliB Y AT EE Do

D25, OREUPFEEOFHKICHEZ SN TWE L, QFDOMELRE
BABELTAT— 7RV —2oLORHEMELEL L1, /= SARE
% HER OB KBRS EATAR B R 2 IRTCIZALED T 5 HELFFE T
Y, FRENSTIALE LTRADNERIME 2 5,

3T, HEOHENOH B/85— 2 %8R L, WLT 52 L oEEN
EHICEER LIBD TS, LA L, N—=SAPHfbEhs 2 tid, 20
FENEN N XA THERITH 5720055 L 3RO, ZOMICE
WT, EBRORETH I ZD/S—SAREEOREG E 5T A0 TH LI L
WY FETH ARV, N—F—F (1968) 2ib<_7-k 912, THWPG 25N T
b, BHDHIE AR T 2812 L TW 2 A4 ICK o THABEINLDT
RN, BB RTEEESEET A IS 2] (p.90). LR vy
A THIERO H 2 OIRENIC BV CEEW ) MELFTPLETH 5,
EBL MY v 7 2B CERAEE DL, MR A LOMEE H 1Y & & BH)
2 & % HIGER ST OFE L TR 2 HBEET 27D, =R FTA T
SNBEEL, HERAMEAEE LGEE T2REMMKRE L CEHIRE Lo
BT AVHIBWT, PEREPOSHET 5, flzid, 70— (2018), Vv
F—&IV=TAT (2014), ¥V—=T475 (2023) &2 FEFHFEITR
FTEII, LKL HAETLIVELSTEIEREIIFEZOD, it
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E:D

¥EBDO, WHEOLOIZET A ARITH 28, DF ) B LRFENIMN
%2 7R VR WEE 2 BRI HEERN (OS—32) 2RI 2888 %E
BE1T>T\wa,

SO HEETIE, BHEWAELTTY LIFoMN, W%y = 7IKIEHE
BEHM % ER L 72RO ETHY, HIWTIEE V. MEIEBORLTH )R
bEELE AL SNDMMBHERE Z BZER TR - BHAREALOTIER
., TOMENPCEFROMEELMBOBEREFEL SNTWDE, 20720,
PR B 2 & 8 AN D152 & MBI AR O B R MifiEf & —3 L Cwb &9
RANERAL, WENEEEESLT2vAT A PNERSNE, 9L
FoARETIE, AR B o AEEREAORE, B L 0@l EE I NS
BB HHESE S, EAATAIE LI C & ZHk S — /S 2 O FEHIZIANT T
HROBDLMEFEARMET 22T AV PAEREND (v F—&T V-
TAT, 2014 V=T AT&TI—A&Y # )7, 2023 Gittel, 2003), =
DI HREEOH Y ITIE, BRIEERICLEELT, HEOEEREOR
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The Emergence and Essence of Purpose-Driven

Management in American Companies

CHEN Yanshuang

This paper examined the emergence of purpose-driven management in
American companies by analyzing the transformation of shareholder-
oriented management into a short-term profit-maximization model centered
on quarterly earnings, the managerial challenges that emerged from this
short-termism, and the evolving awareness and behavior of core
stakeholders, particularly employees and consumers. Based on this
background, the paper -clarified the ways in which purpose-driven
management can be positioned as a new orientation in corporate
management.

Purpose-driven management is neither an opportunistic approach aimed
at offsetting the negative externalities of corporate activity through
peripheral philanthropic initiatives, nor a passive response to social
criticism from outside the firm. Rather, it arises from the managerial
challenges brought about by short-term profit-maximization practices
shaped within a shareholder-dominated financial environment. It is best
understood as a new form of management orientation, emerging as an
organizational adaptation through proactive engagement. This insight
represents a key contribution of the paper.

Moreover, the analysis yielded important implications regarding how to
establish socially trustworthy purpose-driven management without falling
into the trap of “purpose-washing.” First, companies must strive to
generate positive social impact proactively through their core business
activities. Second, it is essential to build a sustainable relationship of mutual
trust and shared understanding with both organizational members and
customers by sincerely implementing a social purpose that is fully
integrated with the core business. Management should place strategic
emphasis on this organizational endeavor.
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