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The Relationship Between Climate Change-Related
Factors and Product Innovation Performance:
A Focus on Digital Transformation Technology

OH Keontaek *

Abstract

The purpose of this research is to investigate the moderating effect of digital transformation
technology (Big Data, Al IoT, Cloud, Robotics, 3D printing, Mobile (5G), augmented/virtual
(AR/VR), and Blockchain, etc.) on the relationship between climate change-related factors
(government policies or measures related to climate change, products that help mitigate or
adapt to climate change, increased costs or input prices resulting from climate change, and
impact of climate change) and product innovation (including both firm-first innovation and
market-first innovation). The Product innovation can be influenced by digital transformation
technology. In order to investigate the relationship between climate change-related factors
and product innovation, this study conducted a multi-regression analysis based on the
small and medium-sized enterprises (SMEs) in the manufacturing sector in South Korea.
This study utilized data from the Korean Innovation Survey 2022 (KIS), which specifically
focuses on the manufacturing industry in South Korea. The data from 1,243 the small and
medium-sized enterprises (SMEs) were analyzed, covering a three-year period from 2019
to 2021. Through the results of the study, this research was able to find significant results
and was able to present academic implications and practical and managerial implications
about innovation strategies between climate change-related factors and product innovation.
However, this study has limitations that this research only focused on the manufacturing
industry, did not consider the detailed manufacturing sub-industry and did not consider

endogeneity problems.

% Assistant Professor, Department of Business Administration, College of Business Administration,
Keimyung University, Daegu, Republic of Korea

Keywords : Digital Transformation, Climate Change, Product Innovation, Innovation Strategy,
Firm-first Innovation, Market-first Innovation






Working Holidays for Japanese and
Korean Young People:
A Comparative Study

Thomas LEGGE *

Abstract

Introduction: Working holidays (WH) have long provided young people from Japan and
South Korea with opportunities to travel, work, and gain international experience. While
Japanese youth have participated in WH programs for over four decades, participation rates
remain lower than those of South Korea, where WH and other overseas mobility programs
are more widely embraced. Notably, the Japan Association for Working Holiday Makers
(JAWHM) has set a specific goal of increasing Japanese participation to levels comparable

with South Korea (JAWHM in Legge, 2025).

Building on my recent review of Japanese WH participation (Legge, 2025), this presentation
takes a comparative look at the discourse and data surrounding WH in Japan and South
Korea. It explores key factors shaping participation and experiences, including language
proficiency, cultural openness, economic motivations, and institutional support. The aim is
to better understand the similarities and differences that working holiday makers (WHMs)

from each country exhibit.

Methodology: This study is a review of academic literature, government data, and recent
media coverage from both countries. For Japan, the analysis draws on the small existing
body of academic work as well as media reports, many of which have appeared in the
last two to three years as WH participation has grown sharply after the pandemic. For
South Korea, the review draws primarily on English-language publications and translated

summaries of Korean studies.

* Instructor, Momoyama Gakuin University

Keywords : working holidays, youth mobility, Japan, South Korea, comparative study
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Background and Trends: Japan currently sends around 20,000 WHMs abroad each

year, with Australia consistently the most popular destination. WH participation fell
sharply during the COVID-19 pandemic but has rebounded strongly since 2022 and future
projections suggest it will continue to increase. South Korea sends over 40,000 young
people abroad annually and, like Japan, Australia is the most popular destination. Korea's
higher rate of WH participation, particularly when considered in light of its smaller overall
population, seems to reflect a combination of stronger institutional support for outbound
mobility, higher English proficiency among young people, and a social and educational

environment that frames overseas experience as desirable and advantageous.

The Japanese Context: Japanese WH participants have typically viewed the experience as

a chance to improve language skills, explore other cultures, and gain broader life experience.
Recent research and, in particular, media coverage, however, point to an important shift.
Stagnant domestic wages and a weakening yen have made working abroad more attractive,
particularly in Australia, Canada, and the UK. Stories of WH participants earning two or
three times what they would in Japan have become common, with the financial element

increasingly presented as a key motivation for going overseas.

At the same time, Japanese WH participants continue to face significant challenges, including
difficulty finding stable work, with many relying on casual or part-time jobs; underpayment,
particularly in hospitality and service roles, often below the local minimum wage; precarious
working and living conditions, such as cramped housing and harassment; and barriers to
re-entering Japan's structured graduate-to-employment career pipeline, where stepping off
the standard path is often viewed as a disadvantage. This mix of rising participation and
ongoing challenges highlights the need for better support for Japanese WH participants,

both overseas and after returning.

The Korean Context: Korean youth often have stronger English skills than their Japanese

counterparts, more confidence in international settings, and more structured institutional
support for overseas work and study. In the EF English Proficiency Index (2023), South
Korea ranked 24th globally, while Japan ranked 87th.

Kim (2025) argues that Korean WHMs are typically motivated by earning money,
improving English ability, gaining work experience, exploring career opportunities, or

pursuing permanent residency outside Korea. In South Korea, overseas experience is often
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regarded as an asset, both socially and professionally. Park and Lo (2012) note that Korean
education policies promote global citizenship, fostering a culture that encourages overseas
work and travel. Kim (2025) similarly highlights a policy push toward “[developing] the
global mindsets, knowledge, and skills essential for competing in the global labor market”
(p. 51). At the same time, Kim acknowledges that WH participants often face challenges,
including work that is unrelated to their career aspirations, language barriers, and

reluctance to return to Korea.

Jung (2020) points out that, while there is extensive media coverage of Korean WH
experiences in Australia — highlighting both positive aspects such as earning money and
exploring career opportunities, and negative aspects such as exclusion and exploitation —
academic research on their experiences remains limited. Drawing on survey data from 307
participants collected between September and November 2017, Jung found that Korean
WHMs often entered informal employment, which exposed them to wage theft and other
forms of exploitation. A 2017 report by Berg and Farbenblum is cited in this context, noting
that 59% of Korean WHMs in Australia were earning between AUD 6 and AUD 12 per
hour — well below the legal minimum wage — a pattern similar to that observed among

Japanese participants in recent years.

Importantly, Jung argues that existing studies have often taken a narrow victimization
approach. While acknowledging the structural disadvantages and exploitative conditions
many WHMs face, the paper emphasizes that this does not explain the full picture. Many
Korean WHMs actively sought cash-in-hand jobs, often prioritizing higher short-term
earnings over legal protections. Unlike Japanese WHMs, they generally had fewer problems
accessing the job market in Australia. However, they were more likely to see the WH
primarily as a money-making opportunity or as a springboard to future residency, rather

than as a cultural or linguistic exchange.

Comparative Analysis: A review of the literature and media discourse shows both

similarities and differences between the two countries. Young people in both Japan and
South Korea are drawn by the opportunity for cultural immersion, language learning,
and personal growth. However, financial drivers are now much more visible in Japanese
discourse, whereas for Korean WH participants, earning potential has long been a primary

focus, often tied to longer-term migration or residency goals.
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Korean WH participants’ stronger English proficiency allows for a broader range of work
opportunities and often smoother integration into international workplaces. At the same
time, language barriers can still limit opportunities for longer-term stays or for moving

beyond entry-level work.

Korea's education and employment systems actively support and reward overseas
experience, and many returnees are able to leverage their WH participation in the domestic
job market. However, there is also a growing tendency for those who gain meaningful
skills or career opportunities during their WH to remain in Australia or pursue pathways
to permanent residency, meaning Korea may not fully benefit from the human capital

developed through these experiences.

Both groups face challenges in Australia, with widespread underpayment and precarious
conditions well documented. However, Korean WH participants generally encounter fewer
barriers when first accessing the job market, even if many gravitate toward informal, cash-

in-hand roles that carry their own risks.

Post-WH reintegration also differs between the two countries. Korean returnees can often
make use of their WH experiences, particularly when linked to skills or networks built
abroad. Japanese returnees, by contrast, frequently struggle to have their international
experiences recognized in domestic job markets, partly due to the rigidity of Japan's

employment pathways.



13

Credit Risk Relevance of Managerial Traits
KIM Jeong-mo*

Abstract

This study examines the influence of managerial traits, specifically conservatism and
overconfidence, on corporate credit risk and how this relationship is moderated by a
company's life cycle stage. While traditional finance theory assumes managerial rationality,
behavioral finance highlights how a manager's characteristics can influence corporate
performance. In the context of credit risk, the theory of the agency cost of debt posits that
overconfident managers, due to their tendency for aggressive investments and financial
policies, increase the value of equity at the expense of debtholders, thereby elevating credit

risk.

This research moves beyond the binary classification of managers as either overconfident
or not, by considering both conservative and overconfident traits. We test two hypotheses:
that managerial traits are related to credit risk, and that this relationship is differentiated
by the firm’s life cycle stage. Using bond credit ratings and the cost of debt as measures of
credit risk, this study analyzed a sample of non-financial listed Korean companies from 2011
to 2023.

Empirical findings for the first hypothesis are not consistent with the theory of the
agency cost of debt. The results show that both credit rating agencies and creditors view
conservative managers unfavorably, assigning them a worse credit rating and demanding
higher interest rates. Conversely, they view overconfident managers favorably, assigning

them a better credit rating and offering lower interest rates.

However, the analysis for the second hypothesis reveals a more nuanced relationship: the

relevance of managerial traits is indeed factored differently depending on the company’s

% Assistant Professor, Keimyung University (E-mail: jmkim@kmu.ac.kr)

Keywords : Managerial Overconfidence, Conservatism, Credit Rating, Cost of Debt
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life cycle. For credit ratings, credit rating agencies view conservative managers favorably
in the decline stage but negatively in the growth and maturity stages. For the cost of debt,
creditors respond positively to conservative managers in the maturity stage but negatively
in the introduction and decline stages, while they view overconfident managers positively in

the introduction and growth stages.

This suggests that rather than simply adhering to the agency cost of debt theory, creditors
and credit rating agencies use managerial traits as a contextual factor in their assessments,
interpreting them differently based on the firm's specific stage of development and their

focus on either risk management or growth potential.
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Susanoo’s False Tomb in Colonial Korea:
Focusing on the Relationship with Kogen Jinja

AONO Masaaki*

Abstract

Introduction

In modern Japan, Amaterasu was a mainstay of Shintoism and also a political symbol of the
nation-state, but her younger brother, Susanoo, was not used in colonial rule in Korea. This
is because after the Meiji Restoration, he came to symbolize those deities who had given
away their own lands to Ninigi, grandson of Amaterasu, after his descent from heaven to

earth.

Meanwhile, in the mid-1930s, Amaterasu became a religious symbol in imperial Japan, and
State Shinto linked the deities of the colonies to Amaterasu worship. For this reason we can
say that State Shinto had turned into Imperial Shinto (7 [El###&). Therefore, the Governor-

General of Korea began to consider using Susanoo’s tomb to link him to Amaterasu worship.

1. History of Kogen Jinja GLER##%t)

Kogen Jinja was built on the site of Chuncheon Sejong Hotel (G&JII#:5% Hotel) in Chuncheon
City (FNITH), Gangwon-do (YLEE). In 1913, a small shrine dedicated to Amaterasu was
built at the foot of Mt. Bongui (JE\f£111) by Japanese Shintoists living in Chuncheon and called
Daijingu (Kf#%E). At this time Amaterasu was still a political symbol of the nation-state.
In Mar. 1918, the name was changed to Shunsen Jinja, and the next year it was officially

founded as an authorized shrine dedicated to Amaterasu.

Formed in the mid-1930s out of State Shinto, Imperial Shinto was, so to speak, Amaterasu-
type monotheism (7~ 7 7 A —4fi#k) that linked the deities of the colonies to Amaterasu
worship. In Aug. 1937, “Kunitama-no-okami, [E3E K" and “Susanoo-no-okami, 2205 A"

* Professor, Momoyama Gakuin University

Keywords : Susanoo’s False Tomb, Colonial Korea, Kogen Jinja
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were additionally enshrined at Kogen Jinja mainly dedicated to Amaterasu.

In Jun. 1938, Shunsen Jinja changed its name to Kogen Jinja. Around this time, the
remodeling of the shrine was planned as a project to commemorate the 2600th year of the
Imperial era (B4 =T NE4E). In Oct. 1941, the shrine was upgraded to Kokuhei-shosha (%

#s/\tt), one of government-issued shrines (E#sHL).

2. Issue of Susanoo Worship
During the period of “Japan and Korea as one (PNfii—1&)" after the outbreak of Sino-Japanese
War (HH#4) in 1937, two elements were added to Kogen Jinja.
Two elements:

(1) Enshrinement of Susanoo

(2) Remodeling to a Korean style of architecture
Related to (1) above, it is written in the Nihon Shoki that Susanoo went to Soshimori (%
7%2%) in Silla and stayed there. Due to this legend, a small mountain named Mt. Udu (4F81L1)
in Chuncheon was said to be Soshimori, and an old tomb on that mountain was advertised
as Susanoo’s tomb by Japanese immigrants. Since Susanoo was thought to be Gozu Tenno
(FBERE), it was believed that Mt. Udu (4-881L1), which uses the same Chinese characters,

was Soshimori.

Local influential people planned to build a shrine dedicated to Susanoo at Soshimori’s
location. However, many Korean graves had been built on Mt. Udu, and as long as the
graves were there, it was impossible to build a shrine. As a result, Susanoo was enshrined

at Kogen Jinja in 1937 instead of building a shrine on Mt. Udu.

Newspaper articles after a few years confirm, however, that local people continued to
campaign for the construction of a shrine on Mt. Udu. For example, in 1940, they regarded the
“tomb” on the mountain as a primitive shrine, himorogi (#fi#f), and constructed a tamagaki

fence (EIH) around it.

3. Korean Architectural Style of Kogen Jinja

Next, let us discuss the element of (2) remodeling to a Korean architectural style.
The worship shrine (#£}), shrine gates (##1["]), and other structures were made of curved
lines and painted in tan (JJ# V). The shrine gates in particular were very Korean. The

exterior of the shrine office (#1:#77) was completely Korean in appearance, and each room
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was equipped with ondol, traditional heated floors, with only a few interior decorations in

the Japanese style.

Because of this architectural style, Kogen Jinja is the only shrine whose building was left
standing after Korea became independent. However, while the worship shrine and other
structures that were clearly visible to visitors were built in the Korean temple style, the
main shrine (&) and the shrine of offerings (¥#¢) in the back were in Shinmei-zukuri
style (#iBH), the style of shrines dedicated to Amaterasu. After the hotel was built, the

site of the main shrine was used as a garden in the back of a cafe.

Conclusion

In the mid-1930s State Shinto was transformed into Imperial Shinto, which had the logic to
create an imperialistic nationalism to make the multi-ethnic population of the colonies into
imperial subjects. Then according to the logic of Imperial Shinto, the governors began to
consider that it was possible to subject the deities of the colonies to the Japanese emperor in

Amaterasu-type monotheism.

In other words, Susanoo represented the deity of the ruled lands, and under the rule of
Japan the worship of him came to link to the worship of Amaterasu. My presentation
demonstrates that Susanoo worship was encompassed in Amaterasu-type monotheism, in

colonial Korea.
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Implementation Case Study of an Online Experiment
Environment Using z-Tree unleashed:

The Amazon Lightsail Approach

NISHIZAKI Katsuhiko

This study examines a case study on conducting an online experiment using z-Tree
unleashed (Duch, M. L., Grossmann, M. R, & Lauer, T. (2020). z-Tree unleashed: A novel
client-integrating architecture for conducting z-Tree experiments over the Internet.
Journal of Behavioral and Experimental Finance, 28, 100400). Specifically, this study uses
Amazon Lightsail, a cloud server, and outlines its essential configurations of Amazon
Lightsail prior to the installation of z-Tree unleashed. Economics researchers are not
always proficient in programming or communication networks. This study reduces the
technical challenges involved in conducting online experiments by providing a step-
by-step guide to set up a server using Amazon Lightsail, which is user-friendly, even
for individuals launching a cloud server for the first time. Furthermore, the online
experimental environment also supports the construction of communication networks for
traditional laboratory experiments.
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Southern Osaka:
The Cradle of Japanese Buddhism (7)

UMEYAMA Hideyuki

Dante’s “Divine Comedy” (1321) comprises three posthumous realms: Hell, Purgatory,
and Heaven. According to the French medievalist Jacque Le Goff, Purgatory did not exist
before the late twelfth century. Le Goff argues that the concept of Purgatory emerged to
enable the salvation of usurers, who had previously been condemned to eternal damnation.

Japanese Buddhism accommodated usurers from its inception, temples themselves
actively engaged in moneylending. In Nippn Eitaigura (H Ak k), Thara Saikaku (F:IR
Vi%E) describes an Edo merchant who borrowed from Mizuma-dera (FKM5F), prospered,
repaid the loan with substantial interest, and donated funds to erect a magnificent three-
stored pagoda on the temple grounds. Notably, Mizuma-dera’'s banking activities can be
traced to the era of its founder, the monk Gyoki (474:).

Walking upstream along the Kogi-gawa (JtKJIl) about one kilometer from Mizuma-
dera, one reaches Koon-ji (3223), which houses the national treasure Kuginasi-do ($]1E
%), a shrine built without nails. This shrine contained 20 wooden Buddihist statues known
as ‘Gyoki-butu (17251L)", which have long been attributed to Gyoki and his disciples in the
first half of the eighth century. Modern scholarship dates them to the nineth century or
later and denies any direct connexion with Gyoki. However, this view lacks firm evidence.
The striking simplicity and distinctive beauty of these statues, it may be argued, reflect
the religious vision of Gyoki and his eighth-century followers.
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Family Entrepreneurship in Unplanned Generational Succession:

An Intergenerational Comparison in Small-Scale Manufacturing Firms

HATTORI Shigekazu

This study examines the dynamics of unplanned intergenerational succession in small-
scale family businesses and how sudden leadership transitions can serve as a catalyst for
family entrepreneurship and business transformation. Literature often views unprepared
succession as a major threat to business continuity due to the lack of formal planning and
knowledge transfer. However, challenging this narrative, this study suggests that sudden
unexpected succession can trigger “destructive innovation,” pushing firms to break path
dependence and adapt to market changes.

Using a comparative case study approach, this study analyzes three Japanese small-scale
textile and apparel manufacturing firms that experienced the sudden loss of a predecessor.
It applies the Three-Circle Model to assess shifts in family dynamics, business operations,
and ownership. The analysis shows that successful turnaround depends on the successor’s
“centripetal force”—a unifying leadership cohesion shaped by four elements: (1) situational
“irreplaceability” of the successor amidst financial crises; (2) immediate responsiveness
derived from prior operational experience; (3) a long-term strategic perspective; and
(4) commitment to preserving the founder’s core philosophy and values.

The findings show a distinct trajectory in which firms first enter a “short-term
retrenchment equilibrium” to stabilize their cash flow, followed by “medium-to-long-
term managerial innovation.” In all three cases, successors leveraged the crisis to pivot
their business models from passive B2B subcontracting (mass production) to active B2C
direct sales and high-mix, low-volume production. The study concludes that in unplanned
succession, the successor’s tacit knowledge from prior internal experience and alignment
with family values are more critical than formal succession planning. This study advances
family business scholarship by clarifying how emergency transitions can unlock latent
entrepreneurial potential and foster sustainable regeneration in mature industries.
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A Survey on the Acquisition of

Knowledge Required for Report Writing:

Focusing on First-Year Education Students

MITSUI Noriyasu
KUSHII Ai
SUZUKI Koharu
OSANAI Haruka

This study examines the extent to which first-year students understand the knowledge
necessary for report writing. To achieve this, the results of a multiple-choice test
administered in a course specifically designed to develop report-writing skills were
analyzed.

A comparison of the mean scores between the pre- and post-tests revealed that
students did not achieve sufficient understanding of “expressions suitable for academic
reports” and “paragraph writing techniques,” even after completing the course. Moreover,
the results indicate that students may have difficulty correctly formatting “bibliographic
information” depending on the type of source material cited.

Two factors may explain the lack of significant improvement. First, concepts such
as academic expression, paragraph writing, and bibliography are often entirely new to
students entering university. Many students may not have previously been conscious of
the methods required for objective writing with proper citations. Consequently, instruction
within the course alone may have been insufficient for full comprehension, potentially
leaving students uncertain about how to apply these rules in actual writing tasks.

Second, the retention of knowledge may have been affected by the timing of instruction.
Topics such as academic expression and paragraph writing were covered in the first
half of the course, memory retention may have weakened by the time of the post-test.
In contrast, items related to “logical writing,” which were addressed in the latter half of
the course, may have been easier for students to recall because the material was learned

more recently.
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Abducted by an Alien 7Tengu master:
Witness to the Unseen in Hirata Atsutane’s Amazing Tales
of the Hermit World (Senkyo Ibun fli3E 5 1822)

ONABE Tomoko

I Introduction I Headline in 1820
Il Empirical Prestige of “Having Seen” IV Conclusion

Appendix: Tengu and Shugendo

The Otherworld (Tkai $:5¢) is a realm of beings of different kinds, encompassing a
qualitative spectrum from the sacred to the demonic. Yet people of this world can only
represent the Otherworld with fear and dread. They cannot let their imagination soar
into the extraordinary world alongside the flying power of that of tengu.

Koyasu, 2000, Commentary to Senkyo ITbun?

I Introduction

The Edo period witnessed a proliferation of accounts describing mysterious adventures and
“strange stories” (kibun %), ranging from interviews with sailors who survived overseas
drift voyages (hyoryitan EZEiii%) to compilations of curious anecdotes such as the well-
known Mimibukuro (B4 “Bag of Ears”). These narratives appeared in various forms—
commoner hearsay, samurai diaries, and direct interviews with individuals who claimed to
have encountered anomalous or extraordinary events. Their themes encompassed urban

legends, magical remedies, ghost stories, and reports of exotic or uncanny experiences

Keywords : Tengu Boy, perception, empiricism, Senkyo Ibun, Hirata Atsutane

1) [EALTEEDSEEICW 2 S E2 G ALRRENTFIEE 2L OMRTH 2, Ztkoto
AREREAEZ DT ELPERL 2V HORMORIAMI L &b IZ—AIZIEHFOHFIZEh oM
BheRITT LR TE RG] T4, 2000, 418 5

A ARBEEIL, 2023 ~ 2025 4R AR LA BE KA A AT R S Sl T JE 7 0 U = 7 b [HSRICEY
T HoEBREIEgE ] (2348 294), B X UBkILAABE R 2024 AR EER HIIHE (EIN A 1 7 4F) OBf%E
Bz s Tirb g L7z
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abroad. Such stories circulated widely across social classes and genres, sustained by a
popular imagination marked by intense curiosity toward the unusual and the uncanny.

Despite this breadth, the question of how late Edo-period science, technology, and Shinto
belief—bolstered by influential anti-Buddhist currents—shaped popular imaginaries of
strange worlds remains underexplored. As a representative case study, this paper examines
Senkyo Ibun (N¥EFEME, 1821), Amazing Tales of the Hermit World, by Hirata Atsutane’s
(1776-1843) a work based on with the so-called Tengu Boy (Tengu Kozo RKA/ME), who
allegedly experienced an “abduction” by a hermitic tengu master.

Hirata is widely regarded as one of the most important Kokugaku (IE“#, nativist) scholars
of the late Edo period and one of the most influential Shinto theologians of the nineteenth
century. His writings—especially those articulating a vision of national essence and divine
ancestry—exerted considerable influence on loyalist intellectuals associated with the
Sonno Joi (BET4EH, “Revere the Emperor, Expel the Barbarians”) movement, which
ultimately contributed to the dismantling of the Tokugawa Shogunate.

Yet precisely because of these associations with fervent nationalism and with ideological
currents later appropriated by extreme patriotic discourses, Hirata's works were long
marginalized within Japanese intellectual history, especially in the decades following
the Second World War. His thought became a kind of scholarly taboo, limiting critical
engagement and contributing to a persistent underestimation of his intellectual significance.
In recent years, however, his major works have begun to receive renewed attention,
prompting a reassessment of his methodological innovations and broader cultural impact.?
Within this context, Senkyo Ibun remains one of his comparatively underexamined works.?

This paper investigates how Hirata and his late Edo-period associates transformed
the purported “abduction” of the Tengu Boy, Torakichi, into a widely circulated cultural
phenomenon. It argues that Hirata's compilation and interpretation of the boy's testimony
served as a medium through which he articulated and legitimized both his distinctive
empiricism and his religious philosophy. As Koyasu observes in his commentary to
Senkyo Ibun, one of the most striking features of the text is the extraordinary imaginative
force projected onto the figure of the tengu. Senkyo Ibun consists largely of a sustained
dialogic exchange, cast in a question-and-answer format, between Hirata and his circle of
intellectual associates on the one hand and the Tengu Boy on the other. The boy’s responses

consistently reflect the philosophical commitments and knowledge base of Hirata's circle—

2) Major research has been done by Koyasu Nobukuni. See works cited.
3) Most recent important research in English is: Hansen, Wilburn N. When Tengu Talk: Hirata
Atsutane’s Ethnography of the Other World. University of Hawaii Press, 2008
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shaped, perhaps, by leading questions that no longer survive in the extant text. In this
sense, the Tengu Boy functions as an oracular voice that gives narrative expression to the

imaginative world shared by Hirata and his companions.

I Headline in 1820

The headline ‘The abducted boy has returned!” 1820
In 1820, the case of the Tengu Kozo Torakichi became a sensational topic within Edo
society. Initially, the chemist and essayist Yamazaki Yoshishige (1796-1856) brought him into

his household and conducted interviews regarding the Otherworld and the Tengu Sanjin.

Fig. 1 Torakichi Fig. 2 His Master (Sugiyama Sanjin)

Short Biography of Torakichi, the “Tengu Boy”

Torakichi (F%, ¢.1805-7), known as the “Tengu Boy  (KMpME), was a youth
whose alleged abduction by tengu and subsequent supernatural training became a major
intellectual event in the late Edo period. Around 1820, Hirata encountered Torakichi and
brought him into his Edo household, interviewing him extensively. Hirata compiled these
accounts in the Senkyo Ibun, in which Torakichi describes being carried to hidden mountain
realms, instructed by elder tengu, and taught healing techniques, esoteric meteorology,
and knowledge of spirits. Hirata used the boy to support his Shinto cosmology and
challenge Neo-Confucian rationalism and emerging Western science. The episode generated
considerable urban fascination; visitors sought to meet Torakichi, and manuscript copies
circulated widely.

Modern scholarship sees Torakichi both as a product of late-Edo supernatural culture
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and as a constructed figure shaped by Hirata's ideological aims. Historians emphasize the
ways Hirata edited and reframed the narratives to legitimize his thought. Torakichi's later
life remains unknown, but this paper argues that his testimony continues to illuminate Edo-

period epistemology, popular belief, and the politics of “evidence” in early modern Japan.

Hirata Brought the Boy Home

News of these extraordinary accounts quickly circulated among Edo’s intellectual circles,
reaching Hirata, who subsequently visited Yamazaki accompanied by Ban Nobutomo (1773~
1846), a fellow Kokugaku scholar.

After Hirata brought Torakichi to his own residence, where he conducted careful
and systematic interviews to elicit more detailed information. Hirata's intellectual circle
encompassed both his philosophical, religious, and scientific associates. Within this network,
the alleged Tengu Kozo was placed at the center of intense scrutiny, fielding questions on a
wide array of subjects. Demonstrating remarkable acuity, Torakichi responded with insights
that consistently exceeded the expectations of his interlocutors, thereby establishing his
reputation as a genuine prodigy. His extraordinary abilities garnered widespread attention,
ultimately leading to audiences with feudal lords (daimysé) and other prominent figures in

Edo society.

Hirata and His Intellectual Circle
When Hirata visited Yamazaki and was instructed to pose numerous questions and record

the responses, he reflected:

I shall do as requested. What I have in mind are those previously hidden writings and
phenomena in this world that are now gradually becoming public, including matters
once difficult to apprehend, such as divine affairs. Objects and tools from overseas, too,
are increasingly entering public knowledge year by year. Surely this is a blessing from
the kami, allowing us to perceive the Unseen World; this must be what is meant when
we say, ‘the time has come.”

Senkyo ITbun, p.10.

Among the interviewers present at Hirata's residence, in addition to Yamazaki, were the
political thinker and polymath Sato Nobuhiro (1769-1850) and the gunsmith and scientist
Kunitomo Tobeil (1778-1840). Hirata's intellectual circle encompassed both his philosophical

and religious associates and scientific members.
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Torakichi's interview brought these divergent conceptual models and methodologies

together.

Hirata and Western Scientific Texts

Although Hirata was not a trained rangakusha (H%57%) and possessed little direct
knowledge of Dutch, he nonetheless assembled an extensive collection of Western scientific
materials and made frequent use of them in his intellectual projects. His library included
canonical medical translations such as Kaitai Shinsho (f#fA%r#), manuscript digests
of Dutch physiology and pharmacology, and several popularized compendia of Western
astronomy, and diagrammatic manuscripts derived from Blaeu and Cellarius. Hirata also
owned or consulted a range of texts on optics, mechanics, and natural philosophy, together
with gunnery manuals transmitted through Kunitomo. World-geographical digests such as
Seiyo Kibun (Fa¥E#CH) and imported Dutch maps, further shaped his understanding of
a global spatial order within which Japan's divine centrality could be argued. Because he
lacked proficiency in Dutch, Hirata relied heavily on lexical tools, interpreters’ glossaries, and
oral explanations supplied by scientifically inclined contemporaries, including Saté Nobuhiro.
These mediated encounters with Western science served as resources through which he
reformulated his nativist cosmology and expanded the ontological scope of his theories of

spirits, otherworldly beings, and the structure of the cosmos.

Torakichi, the Tengu Boy

In Senkyo Ibun, Torakichi is consistently portrayed as a child prodigy, whose
extraordinary abilities were cultivated under the guidance of his master, Sugiyama Sanjin,
and within his surrounding environment during several years at Mt. Iwama. Torakichi was
the second son of Edo merchant family. In 1807, age seven, he was “abducted”. He was first

taken to a temgu training site near Mt. Tsukuba and subsequently to Mt. Iwama, where he
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underwent austere practices such as a one-hundred-day fast. As he was unable to fly at the
time of his abduction, so was reportedly transported in a flying vessel, and later learned to
fly under his master’s instruction.

When Hirata first encountered Torakichi, he recorded his impressions as follows:

Although the boy was said to be fifteen, he appeared no older than thirteen, with sharp,
glittering eyes. His penetrating gaze seemed to pierce those around him, and every
feature of his face was peculiar and grotesque, with large, upturned eyes.

Senkyvo Ibun, p.11

Under Sugiyama’s tutelage, Torakichi acquired knowledge and skills spanning martial
arts, calligraphy, Shinto teachings and ritual practice, medicinal compounds, and weapons
manufacturing. Through the boy's narrations, Hirata emphasizes Shinto as the supreme
form of belief while simultaneously denying the presence of Buddhist practices in the
hermit’s world. Numerous members of the philosophical, religious, and scientific community
interviewed Torakichi, each bringing their own appraisals of the boy in line with Hirata's

thinking.

Yamazaki Yoshishige:

He was one of the major figures of late-Edo Kokugaku (National Learning), a prominent
disciple and supporter of Hirata. As Hirata's best-known students, he followed Hirata's
teachings on Shinto, Japanese antiquity, and philology. He also helped disseminate Hirata's
ideas, contributing significantly to the popularization of the Hirata school (Hirata-ha ¥ [H
Jk) in the late Edo period. He produced scholarship—particularly in folklore, customs, and

ethnography— aligned with Hirata's approach and helped extend its influence.

Ban Nobutomo:
A prominent Kokugaku scholar and disciple of the nativist tradition, Ban was deeply
engaged in the study of Japanese classical texts and ritual practices. He contributed to the

intellectual discourse surrounding Kokugaku and was active in Hirata's scholarly circle.

Sato Nobuhiro:
A political thinker and polymath, Satdo combined interests in philosophy, historiography,
and practical governance. He was noted for his analytical approach to contemporary social

and political issues and participated in Edo intellectual salons that bridged philosophical and
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scientific inquiry.

Kunitomo Tobei:

An inventor and gunsmith, Kunitomo was recognized for innovations in reflective
telescopes and air gun technology. His practical expertise in mechanical engineering and
applied science made him a key figure in the dissemination of empirical knowledge within

Hirata's scientific and philosophical networks.

What Is a Tengu?

Although the Sino-Japanese tengu (KJi) was imported from China, previous scholarship
has demonstrated that the Japanese tengu possesses a distinctly indigenous origin® Early
usages of the term indicate that tengu originally denoted unidentified or inexplicable
phenomena, particularly mysterious sounds echoing through deep mountain valleys. These
auditory anomalies—presumed to be produced by unseen beings—formed the core of early
tengu belief. Examples from medieval and early modern sources include:

- tengu-daoshi (KM L): inexplicable crashes in the mountains, interpreted as the

toppling of enormous trees

- tengu-warai (RIJE\N): bursts of loud, disembodied laughter attributed to an unseen

multitude

- tengu-tsubute (KJ>.57C): the sudden flight of countless pebbles from no identifiable

source
Over time, the term expanded semantically to encompass a wider range of anomalous
events. Tengu-kakushi (RKHifs L) —the mysterious disappearance of individuals, especially
children—was understood as an instance of abduction into another realm by fengu. In this
sense, “fengu” functioned as a culturally available explanation for events that defied ordinary
understanding, marking the border between the known world and an ambiguous, often

threatening beyond.

I Empirical Prestige of “Having Seen”

Hirata’s theory of the Two Worlds

In Hirata's conceptualization of the Other World, the present, visible realm is designated

as the “Apparent World" (BAZE, arawa goto), whereas the other, unseen realm is termed

4) [RKAgowF7e] Harashobo Publishing, Tokyo, 2004. Komatsu, Kazuhiko, et. al. eds. Baba, Akiko. [K
Ml (FERORMRY5%)]
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the “Hidden World" (B4ZF, kakuri goto). While common belief often treated the Unseen
World as a sanctuary separate from the visible one, in Senkyo Ibun Hirata presents it as a
domain possessing greater empirical authority. Those who returned from the Hidden Realm
acquired a distinctive prestige as eyewitnesses to the Unseen; similarly, shipwrecked sailors
who survived against the odds—through extraordinary fortune and vital energy—gained
recognition for having directly encountered foreign rescuers.

This empirical orientation was broadly shared within Hirata's intellectual salon, which
encompassed interlocutors from both philosophical and scientific circles. Under their
influence, the Tengu Boy repeatedly asserted his own experiential authority, frequently
remarking, “You speak thus because you have only learned from books, but I have seen these

things with my own eyes” (emphasis added).
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Fig. 3 Japanese Alphabet by Torakichi Fig. 4 Unknown Scripts by Torakichi

Fig. 5 Tengu Rituals
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Having Seen the Unseen

In Hirata’s epistemology, the act of direct observation confers a distinct form of social and
intellectual authority—what might be termed “the empirical prestige of “Having Seen.””
Whereas knowledge derived from texts or secondhand reports remains mediated by
transmitted authority, firsthand observation possesses unique credibility precisely because it
arises from perceptual and experiential engagement with phenomena.

This emphasis on direct experience resonates with early modern empiricist ideals, notably
those articulated by Francis Bacon (1561-1626), whose methodological innovations helped lay
the foundations for modern science. Bacon consistently urged that genuine understanding
must be grounded in encounters with tangible realities rather than in transmitted scholastic
learning or bookish speculation.

Within Hirata's framework, the principle of “Hawving Seen” thus functions simultaneously
as an epistemic privilege and a mode of social distinction. The eyewitness acquires authority
as a mediator between the visible world and the unseen realms that populate Hirata's
cosmology, thereby rendering the extraordinary intelligible within a discourse that claims
empirical legitimacy.

In Senkyo Ibun Hirata's distinctive form of empiricism is often demonstrated by 7Tengu

Boy. Torakichi Comments on Learning as follows:

Half-baked learning just makes people arrogant and narrow-minded. Details in books
are often different from facts when directly seen... Take microscopic views for example,
where flies are small, but on closer look there are tinier insects around them, and there
might be even tinier ones surrounding those tiny ones. Just like that there are many
different layers of things, layers of superior things, so this heaven and earth could be in
the belly of a god.

Senkyo ITbun p.339

He further asserted “learning in itself is not objectionable, but that no one has ever attained
genuine insight through reading alone”. [emphasis added] As such his only but powerful
proof lies in his own epistemology of “Having Seen the Unseen’.

The Tengu Boy’s reference to “microscopic views” above suggests the extent to which
visual repertoires associated with microscopy had circulated in the late Edo period.

Although direct access to Micrographia (1665)% by Robert Hooke (1635-1703) was limited, its

5) Robert Hooke's Micrographia (1665)
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images and derivative representations appear to have been sufficiently well known to reach

not only intellectuals but also segments of the common populace.?
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Fig. 6 Microscopic observation Fig. 7 Compound microscope

In Morishima Chiryo Komao Zatsuwa [#IFEMEE] (1787)

In early modern Europe, the rise of optical technologies made the “microscopic view” a
symbol of a new empirical regime. With instruments such as the microscope observation
of previously invisible structures became possible, challenging the authority of transmitted
texts. The microscopic view thus came to represent not only enhanced vision but an
epistemological ideal: reliable knowledge must derive from directly apprehensible phenomena
rather than from scholastic or textual authority, reinforcing the broader Baconian shift
toward experience-based empiricism. Within the British Royal Society, figures such as Hooke
famously demonstrated “close looks” at insects and other minute bodies, astonishing their
audiences by revealing structures inaccessible to the unaided eye. These demonstrations
elevated the status of perceptible phenomena, newly extended by optical technologies, as the
foundation of trustworthy knowledge. They demonstrated that entities imperceptible to the
naked eye nonetheless exist beyond the limits of ordinary human perception.

Hirata’s position displays a comparable epistemological orientation. His critique of bookish
learning resonates strongly with modern scientific empiricism supported by the Tengu boy.

When asked about geography of the earth and stars, Torakichi's comments:

6) HLTHER
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With laughter he answers what you say is incorrect because your knowledge comes
from books you read. I have not read but actually seen it close up. [emphasis added]

Senkyo Ibun, p.313

Torakichi’'s responses—based on what he claimed to have directly witnessed in the unseen
realm—are treated by Hirata not as fanciful tales but as empirical testimony. In this
framework, extraordinary vision becomes a primary source data, and the Unseen World
becomes an expanded field of perceptual inquiry. Hirata thus extends empiricism beyond
conventional sensory boundaries while maintaining its core commitment to experience over

textual authority.

Science, Technology, and Tools of Tengu
Senkyo Ibun abounds with examples in which Western scientific knowledge is combined
with accounts of the mysterious. One illustrative instance concerns Torakichi's apparent

understanding of chemicals:

Question: Takahashi Yasuzaemon Masao, standing nearby, asked why Mt. Asamayama
burns continuously. “Is it true that this is due to the anger of the kami (gods)? Have
you heard the reason?”

Answer: Torakichi responded that the phenomenon results from the mountain’s high
sulfur content: the more the mountain burns, the more sulfur it generates.

Senkyo Ibun P.121

The text also records interviews conducted by serious scientists, including Kunitomo Tobeli.
Kunitomo’s engagement served both to confer authority on Torakichi and to substantiate the
anticipated technological sophistication of the tengu world. Having designed and constructed
his own air-gun, Kunitomo was initially disappointed that he could not examine the details
of the air-guns said to exist in the Other World, as Torakichi had already returned to the
mountains. When informed that Torakichi would soon return, Kunitomo brought his air gun
to demonstrate the device and to exchange observations. The interaction proved mutually
instructive.

Hirata summarized their findings as follows: “The guns in the Other World do not rely on
fire but operate solely through compressed air, producing no sound when fired” Senkyo Ibun,

p.218 (Fig. 8).



108 PRILAEBE AR AR ZEITIC S SE51E5 3 5

Fig. 8 Air-gun in Tengu World

This account illustrates the integration of empirical observation, scientific experimentation,
and imaginative projection into a unified narrative framework, situating Torakichi as both a

conduit of hidden knowledge and a mediator between the real and the unseen.

Pk #ill
o e 4
] » X
2% K
s ZUt v o>
#®» =@ [y
i -k it
i < ik i
L ¢ % me
b (3
L T
=T
w5
&k
&
s
A
1L
li)
W

Fig. 9 Arrows of unknown usage Fig. 10 Charm/talisman Fig. 11 Other weaponry

IV Conclusion

Hirata is widely recognized as one of the most prominent Kokugaku scholars of the late
Edo period and among the most influential Shkinto theologians of the nineteenth century. His

writings—especially those articulating a vision of national essence and divine ancestry—
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influenced the loyalist intellectuals associated with the Sonno Jor movement. Yet these later
political associations cast a long shadow: in the postwar period his works became a scholarly
taboo, limiting critical engagement and contributing to a persistent underestimation of
his intellectual significance. Recent reassessments, however, have begun to recover the
methodological sophistication of his work, revealing that the Senkyo Ibun remains notably
underexamined.

This paper explored how Hirata and his late Edo-period associates transformed the
purported “abduction” of the so-called Tengu Boy, Torakichi, into a widely circulating
cultural phenomenon. It argues that Hirata's treatment of Torakichi's testimony in the
Senkyo Ibun articulates a distinctive form of empiricism that, in significant respects,
resonates with the epistemic commitments of modern scientific empiricism. At the same
time, Hirata expanded empiricism beyond the bounds of ordinary perception. Torakichi’'s
account of the Unseen Realm (Senkyo) becomes a testing ground for expanding empiricism
beyond the limits of conventional sensory experience. The imaginative projection onto the
figure of the tengu functions not merely as myth-making but as an epistemic strategy: Hirata
treats Torakichi's testimony as observational data—evidence gathered through embodied
experience in the Unseen World. Late Edo audiences, predisposed to engage with unusual
reports from beyond the known world, were thus encouraged to reconsider what counted as
credible perception and admissible empirical evidence.

By portraying the Unseen World as technologically more advanced than the visible one,
Hirata further argues that knowledge typically presumed to be foreign had, in fact, long
existed domestically within a hidden domain. In this way, he reconfigures empiricism to
accommodate Shinto cosmology. Disciplined inquiry into extraordinary perception is cast as
compatible with, and even necessary for, recovering Japan's forgotten knowledge.

The analysis reveals that Hirata and his contemporaries operated with a model of
technological and epistemic progress in which empiricism, perception, and inherited
cosmologies mutually reinforced one another. Their “discourse of the strange Unseen World’
strategically recalibrated the relationship between evidence, authority, and tradition. By
constructing a philosophical bridge between the old and the new, they claimed emerging
domains of knowledge while redefining—and reaffirming—the legitimacy of earlier traditions.

Although often portrayed simply as a religious fanatic or nationalist ideologue, Hirata
appears instead as a fervent believer in—and theorist of—the Unseen World, the Senkyad.
The evidence considered here suggests that Hirata’'s intellectual circle shared a concept of
progressive technology and intentionally connected Shinto esotericism with the seemingly

novel through their discourse on the strange Unseen World. By forging this philosophic
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bridge from the old to the new, they laid claim to emerging knowledge while reaffirming the

foundations of earlier Shinto thought and their nativist philosophy.
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Appendix

Tengu and Shugendo

Within Shugendo (15E#3E)—a syncretic mountain religion integrating esoteric Buddhism, Daoist
longevity practices, and local folk beliefs—mountains were inhabited not only by practitioners but also
by powerful unseen mountain deities believed to have completed austerities long before human ascetics.
These beings, regarded as perfected mountain adepts, came to be identified with fengu. As a result,
early representations of fengu overlap with images of yamabushi (1LIfk), whose distinctive costume
echoes the attire attributed to these supernatural predecessors.

As Figure 12 illustrates, the earliest iconography typically depicts the crow-like karasu tengu (5K
), complete with beak and wings (1853). Such beings were believed to inhabit key Shugendo training
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sites, including Mt. Kurama, Mt. Hiei, Mt. Fuji, Mt. Haguro, Mt. Tsukuba, and Mt. Daisen. Among these,
Mt. Kurama holds special significance due to its association with the medieval warrior Minamoto no
Yoshitsune (1159-1189). In the Nok play Kurama Tengu (85 KH) , earliest record 1465), the young
Ushiwaka (Yoshitsune) encounters the Great Tengu (KKH) of Kurama, who abducts him into the
sacred mountain realm and trains him in superhuman martial arts. In this narrative, tengu—often
portrayed elsewhere as malevolent—emerge as benevolent guardians who protect the vulnerable and
instruct the worthy. Although Yoshitsune’s historical training at Kurama is attested, the fengu legend
served to explain the seemingly superhuman qualities attributed to him in medieval war tales, including
the Heike Monogatari.

By attributing Yoshitsune's extraordinary martial prowess—his acrobatic movements and ingenious
battle strategies—to training received from tengu, these stories framed Genji victory and the
establishment of the Kamakura Shogunate in 1192 as events endorsed not only by worldly forces but
also by the unseen realm. In this way, fengu motifs functioned to reconcile historical events with a
broader cosmological order.

The theme of tengu as guardians or trainers of the young persisted into the Edo period, as illustrated
by Toyokuni's ukiyo-e print Tengu Kozo Kiritare (Fig. 13). With the Meiji government’s suppression
of Shugendo in 1872, institutional and popular belief in fengu diminished sharply, and although interest

survived at the level of folklore, it never fully recovered its earlier religious significance.

e

K (PEREWEIZLY)

Fig. 12 Early Tengu Fig. 13 Tengu Boy Kiritaro
(by Toyokuni)

This role of the tengu as a trainer and guardian of the young and weak persisted throughout the
history of tengu belief into the Edo period, as exemplified in Figure 2. The figure of a young tengu boy
is depicted in Toyokuni's Edo-period ukiyo-e Tengu Kozo Kiritaro. Following the Meiji government’s
prohibition of Shugendo, popular faith in tengu declined sharply and never fully recovered, even after

the postwar revival of Shugendo practices.
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Source of Illustrations

Fig. 1 Hirata, Atsutane, and Koyasu, Nobukuni. Senkyé Ibun / Katsugoro Saisei Kibun [MIB55EH - B
BBFAEFEH]. Iwanami Shoten, 2000.

Fig2 ibid.

Fig.3 ibid.

Fig4 ibid.

Figb ibid.

Fig.6 Morishima Chiryo Komaé Zatsuwa [KLTEMERS], 1787.

Fig.7 ibid.

Fig.8 Hirata, Atsutane, and Koyasu, Nobukuni. Senkyo [bun / Katsugoro Saisei Kibun [MIE5ERH - B
BBFFA:FEH]]. Iwanami Shoten, 2000.

Fig9 ibid.

Fig.10 ibid.

Fig.11 ibid.

Fig.12 Lafcadio Hearn, Kyoka Hyaku Monogatari JFHEWEE) vol.2, 1853.

Fig.13 Toyokuni I (ZFE=1t), Ukiyo-e print Tengu Kozo Kiritaro, (FRI/METERER), 1861.
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Abducted by an Alien Tengu master:
Witness to the Unseen in Hirata Atsutane's Amazing Tales

of the Hermit World (Senkyo Ibun 3% L] 1822)

ONABE Tomoko

This paper examines the cultural and intellectual significance of Senkyo Ibun (1821),
Hirata Atsutane’s influential but understudied account of the alleged abduction of the boy
Torakichi by a tengu master. Although Hirata is widely recognized as a leading Kokugaku
scholar and Shinto theologian of the late Edo period, his works long suffered from
postwar scholarly neglect due to their later association with nationalist ideologies. Recent
reassessments, however, have begun to highlight the methodological sophistication of his
thought. Building on this renewed attention, the present study investigates how Hirata and
his intellectual circle transformed Torakichi's testimony into a widely circulated cultural
phenomenon that articulated a distinctive form of empiricism.

Through close analysis of Senkyo Ibun, this paper argues that Hirata formulated an
epistemology grounded in the authority of direct observation—what may be termed “the

9

empirical prestige of “having seen.”” Torakichi's reports of the unseen realm (Senkyo) are
treated not as fantastical tales but as eyewitness data, extending empiricism beyond the
limits of ordinary perception. This perspective resonates with early modern European
empiricism, particularly Baconian critiques of scholastic learning and the elevation of
firsthand sensory experience, exemplified by seventeenth-century microscopic observation.
Hirata's skepticism toward textual authority parallels this shift while adapting it to a
Shinto cosmological framework in which extraordinary perception is both possible and
meaningful.

The paper also highlights the interdisciplinary engagement of Hirata's circle, which
included religious philosophers, political thinkers, and experimental scientists such as
gunsmith Kunitomo Tobei. Their interviews with Torakichi integrated technological
curiosity, empirical inquiry, and imaginative projection, contributing to a shared discourse
on the “strange unseen world.” By depicting the hidden realm as technologically
advanced, Hirata further positioned Shinto esotericism as a repository of knowledge
equal to, or surpassing, Western scientific innovation. In doing so, he forged a conceptual
bridge between inherited tradition and emerging domains of knowledge, reframing the
relationship between evidence, authority, and cosmology in late Edo intellectual culture.
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5) 7z & 213 Sarasvathy (2008) pp.15-17, FEF 19 ~ 21 H, Sarasvathy (2008) pp.33-40, FLER 42 ~
51 o, Sarasvathy (2008) pp.73-95, FFiR 94 ~ 125 H,
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MEMRFBERICH D, BRZLLL TV ZLTINSDRMAED, TOBRMDOZAY — 7T v
TONV—=A (eFEoTwadh) &b,

(FFZETRe 2R 30 0 S5 )

SIS Z RS (P LTHEETLOTE AL, EIFTHEZHFATE L,
WZOWTFORDTHOITHLELI E VI L2 RLLDTH D, FRBEDTA VI
DV, FMUFHENS - FAUEERTH-TL, TOLEORRIZL>TEDLZES),
72, COBEAITIE, HILVWES A AR BOLR VR IA N2 ZET 52 LICOER LV,

(7 VA4 Y—=Fn boEA

DAY= Ty TRALOFTH LT EZEDIH L T2t d R b kv, £
T, MOGHERLETOR) ) ZMESHEYEL, B - V-V ALEEZMES BB L
U LFHEES 20 2O TR A% THIZZTHLZEVHL TV, 2D LX) %R
FHERLIZODDV 7 LAY —=F NV IOFMTH D, LIz HEH0ITED, 78— b —
vy TR (BGRMERT) CEREE L FRICROONTE T A XD HERNEE
bLICHGEEES FIHT2) OTIE R, BGEEFFEBYICSNEIE TV 7at
ADBHEPTEY R ADONE (B - —ER) RHEZEo T EW) T EDKRS |
275,

(LEA— FOEHD

ZhUE, AHEFEZRREZ BTV WRLEDELZDTHOTIERL, L LATHIER
FHEFHET (T2) ELTEHTAIEICE > T, AHEELRIRIISHIS LITEIL LD v
VIZERIRLIZODTHD, 2F ), MHEEESCHEAMEL S BEEZERO2OD) V-2 L
W2 CEEUELITET 2, FHIOAHNE, T v Er2onEsnzbLER—F
VEA ) ZEEERL TV A,

RATHED 2 0754 T v b DJFHI)

I—¥Y—3 g b7l Far—aryontTRydlkRkrar ra— L L) ET
B, FOHENERDL, a—¥—32 3T, THEELZFRICHLTTFETE ML
RO, Zo#EFTRREZI M-V L L) ETEH, SNITKHLT, Z727F 21—
TaTiE PUTELRVERREORTI Y bO— VIR ES 2 RoF T, 205128
ENTTWL, a2 bO—VTELHEHAOTTMEIAREEEZ 2, 72k 213, FATHIC
HEREEOWEEDSH > TH, 51214 0y PV ELERRFZIILLTELES). Th
EH—, FHEITERVWE ) BRFBICH-2BETH, /Moy MebiEary bu—)unffiEs
Hox RO C3fTAL, FREZREIRTEXALEI DO, 2O X)) BAEERIRRIZE
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532 a— Lol FEERL T\,

Plbo X9 A8 AN RS &, #uE L 2 RER L HITERIETV, REEEoOHT
HLOWEYRARH 22 W, 22 2RBUTOL) B 7T0LATHS Y,
a FHHLOTE 2F0) [RFfELr 71771071 [RETEH->THDEh
HFAN—Z ], [RFHEZH > T b &Mty NT—7 | hHAFY— T 5,
b. f15E, INH) VY —AFHoTCTELI L EFEFTTHIMETLERELTLE I EICLS
THES NS,
WANATH S LiE, o Ax EOMESERTH 5,
HEAERO—EARH LVET A A (R Fr—) ~"OITI v b AV MIFHEFD<,
I3y MFLHGHELEORD VP LVFEREH LWHEZ ER LT,
FNENOIT Iy b AV M AEE & PO ORSEENRY 4 7 VEE) 5, (1)
V= AR, B - =X E AT OIE)
g ITT7xlFaTIVaERELTHLVWITEEZ2 )BT,

S B T o

IT7x7FaT7WVaa3Iy MAYMOGEHETLEDOT, TOHA 7 )VIERIYHITAZ LI
%57,

f. UV —DILKY A 7 L(Expading cycle)

N b, : )
Tl %% -> T Tz FaT I
S N o ) e B
AAARA A>T 2%y RAVE
WwaH

> e.
i BiE

BB Y-ERREATHO
IR% A 2 )L (Converging cycle)

M1 27x2/Fa2xt—3 3 0enErL?
(Hil# : S. D. Sarasvathy (2008) p.101, R 134 HX ), —EpEEEH»LH)

DL LTy Far—a s, TR wEIANEAY - T 5, L7z
BoT, PRR) V=AW /NELHUNEETEDLELES, ilhE vy K& /BN

6) Sarasvathy (2008) pp.100-111, FBFR 132 ~ 148 H,
7) Sarasvathy (2008) pp.96-121, 5 F,
8) Sarasvathy (2008) p.101. Figure 5.1 Dynamic model of effectuation.
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EOLoTnEwnoz, WhIENyFT—27 - XV DL REEEIZE T AN — 1T
9%

7z, BMREV) RICERTRE, ROLHI LA TEL ), a—¥—2 3 Y TIEH
T —TEREHEMTE Y AR RO ON L, 2O L) RETHL - TR ETIVORE,
HIEEZERT 522 EVREZETH Y, BRBERIZDLDDOFREL L, TR LT
TxlFar—2arCRPEHELO) Y -2 25— NS ELTITAL, Ne%Bh-T
WCBRBIZBWT, EVARRADOH LW Y — 2R HESREBIKENIZEAT STV,
COEH)BRATED A AZR2 2L E, BMMBEREIEELZENT 2700072 A% 5 FEK
TRV, BLAZDIILRETFTNVIZBWTIL, BEREBEO 7O A EREETH Y
EVARADOERENZHE VR L) $72, BEIBEBREEARTERIIBNT, VY —
AR HEDIINIC D ZEEROBEERREL OBERLMEELED > T, TabbE IR A
EROMERRIZED > TV, ZLT, ZOELIVHITALTOELAIIBNT, B - -
EARE VR AETF A EOMEDHRE ([FETTRTHEDH 2H L [TATHW]]Y) 2
WAL EN T, LeoT, TOBWETIVIEZAY =T v TOETNVTHLH)
BREOETAAZRLTVDLETREZLNLIDTH b,

f. Uy —2DHAKY A 2 L (Expading cycle)

ity Bk [------

1
;ALE?TL:;‘:E; < > 1R i'7 SF T

nEm iNES Vworcrn| [LL4EL7 2

N B naet o o
FFFEEF - T 1 Ay hAVE
Wwah 1

1

f B -Y—ERBEATIYO
IXsEH A 2 )L (Converging cycle)

2 BRREoOrY R A
(1) : S. D. Sarasvathy (2008) p.101, ¥FR134 HX V), —EEEEAMFR)

2) BMADT AT T 14 7 41230 CHMT
I7x7Fx2—2aryOEPETNVIC [EE] L) T—FEBhzw, ZoZLizo
W, DT 2% R0
B—ld, BHERIEESE (339 bTEAN) OEPICEOLNDLENV) ATH DL, 7282

9) Sarasvathy (2008) pp.65-66, FBF 82 ~ 83 H, Sarasvathy (2008) p.164, FFFR 215 ~ 216 H,
10) Sarasvathy (2008) p.186, FFiR 245 H.
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Br 72 F2x—2a TR [ROOBEHEN/S— b F—I2%Y), /S— b F—2RA DM
42 Vb h b, [BGELIEERIEINODNS/S— b F—3 v TEEER, EEIZ, (4
5znv—®>%ﬁmﬁ%L#ﬂAtxy—r7y7®%ibi,@%%%5%&LTA—
M=y FICEERL Lo P 2R Lo & EELAZ LR [T 720 F 2T
BEERIIE Y a VAR ETIED, ThE s =7y PERBMEEIH LT, [k
AZD] $HOTIERRL, BSERLOBRZAEERDS, REFRE STV ORI
MLTHYMAZETEEL ] DT VERZHE - - 22BN DT -7 v bEL
THRZZOTIE L, IEOLAIF L LTELZL L0 HETHDL P, 2524 RHEE
IR T, R (22D ) BN) EARBZHFDPR LSO L Fh5 a1, 2
F (RS —FF—) BAEIEY 20hE- ) LTV RVe 2O X)) ARLT T,
TRCOMBRE D [HEEEEDE, BEDLHHEEOFTTELILEEIML,

ML THS2IIy PEELIE] 12E5T, ZLHTIIIY b AY PO
ﬁ%ﬁ?éwobtﬁof,@§<m&baék>é%%%<33yb¢aA>th%z
LEWHZEIIBLEDTHD,

BT, BERIFE=—ZAOOIICHAL VeV HThb, ARTIEZOE DN
IZHFICEH L2Vve SHORMEE Y 2212 AR 2 HRERIE [~—F v M) ¥ —
FEERLRVIES T AN —13E ) 9 513D BB S TSI 2 DA TH %,
CITW) [[~=7y MUY —F] &, RHENLERTDHY), YA WERL T+ —7
AT N—T, FDMDEENFREZ Tl 5 EANRKAZIEL TV b7 TIIRBRERIT
<=4y P —FEEHLRZCO,, TNE—E TV &, HEVREELEPSTH S,
[RERDHP S\ (unknown) DAL ST, FHINZR DT 5 405 7%y (unknowable)
K] BB, TRIRAEIT 272005 50 LEOZY 2RI 7% &AL 7%
W 3 b b RBIN R BRI S &0 PR HI M T IIARMEE 2 RIISTIE T E 2 Vo
Thhbo

TIE, TOXI) BAFEEMEICHHIGTA7201I21E8) TE L v, Fhid, HEOHR

RGANADOTII R, BECHLTHLBENT TV Lz, $4bb [KkET
BWLEDET20TIERL, ZhEarybuo—L, Y HTHALS, ME5EE D/ —

11) Sarasvathy (2008) pp.34-35, FBiR 44 H

12) Sarasvathy (2008) pp.88-89, FFaR 116 ~ 117 H. () IXEZ DM,

13) 2O &) RBEDIZS1ET v > 2 (R F. Lusch) &/3—3 (S L. Vargo) 2RMET A —E A -
K3 > k- 8Py (Service-Dominant-Logic) (281747 7 & — &) &L CTw5, Lusch
& Vargo (2014).

14) Sarasvathy (2008) p.104, FR&K 137 H,

15) Knight O ARHEFEEDFL, Sarasvathy (2008) pp.24-27, FBFR 31 ~ 34 H7e &

16) Sarasvathy (2008) p.24, FK¥&R 31 H,

17) Sarasvathy (2008) p.24, FR#R 31 H,

18) Sarasvathy (2008)p.26, FF 33 B Z D413 LT @ Knight O kw2 & L C\» %, Knight, F. H.
(1921) Risk, Uncertainty and Profit. 3 edn, Washington, DC: Beard Books.
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NF— o THHE T AR BE) TR BEMERL Y, C0LHI TS
O—FFEEEFPYIANY DT T 20 F 2T —2a D CThHhb,
COTUYATEEL L L01%, FERWRERESTOMRTIIR, BEDOTAT VT4
74 (RAEFED « AlAEET, BURR, B X8R, B, REES 9080 T vl
VDb ENL DL EYL) A EBN LM TH L. TAT VT4 7 4 IAHEFEME
Db LT [BIFFFEEL VL XL, BFAERT 2012572 L, —F [#iFpbh
bl >T [EBW] bDOTHEEGEIL, TATYT4T741E, HOEETLZOIZED
) BERETINEDPEHATLNL Y LEbH D, LH>T, 20X HEBNE
HIWT L, [HEE OBIROIFE O BRIROME RIS T 2 #E 2 BERMEMAF T L AT TR 5 %
WE A HRERERKL, Knight OARFEEED L & THo THRBINIZHS /T8 %
LHZEERMEICTS] Y, SO ITRERIHSDOTA T Y74 74125 &5 HIHIC
LT, BENDDAIENIZEREICHEI 2T T, LT, ZOLIHIZHTD "Wrb
DOF" A DIFEIER 2T TIE AL, "OHOBBECHRENICSMT 254 7-5 1 Fk
TH2"?, WHEEDPZNENOEBZHNE S L IATH L, BREEY I TV Z Lz
LoT, AHEEGHZZIIHNTVITLIDOTH S,

FEOZHRIC DA 200D 5. WETIE, EO L9 % FE M2 5 1 XBRME
DEIRAIDBDEDLDPIZONTERZ THI. BEIZTLOR, 1/ X—=va v BF
FECHLT - NEELTFAL Y - FYT Y - A/ RX—=2ar (DDI) Thhb,

(3) 7—FEEZELFHALY - FUTY - 47— a3 (DDI) 75 DiRE

2010 EERIC AT, EVFADAL I/ RX—= 3 Y EBISTLOOEELLE LT, ¥4~
B 77— 0% T4y FYTv -4/ X=Y 3y (DDI) ZEMEHSINIEILD
7=,

CORPTTIA Y EE LIS, TABHRLOHRE2S, BEESMEHT 2EB0ED
fififil, > F ) REERfE 2 SO L 75 & EBL T 2720 0F 2 1 Th L, [T Y EE]
EWI)EER I H o2 D1E, (1987 FEICN—N— FAkZEOVY—% — - 0T (P. Rowe)
DS L 7233 [Design Thinking] 72 EbITEBY, FDH 1990 FRICA->TI ) 2
YN —DFHA VS IDEO O F 1 4 - 75 ¥ (T. Brown) 12&5% [F¥ A4 VB

19) Sarasvathy (2008) p.28, FRFR 36 H.

20) Sarasvathy (2008) p.80, FBFR 105 H. Z D4 1L LT @ Schelling O Lk x 2% & L TWw b,
Schelling, T. C. (1984) Self-command in practice, in policy, and in a theory of rational choice. The
American Economic Review, 74(2): 1.

21) Sarasvathy (2008) p.79, F8#R 103 B, Knight D AFEFEMEIZ DWW TId pp.24-27, #HFR 31 ~ 34 H7Z &

22) Sarasvathy (2008) p.94, FFER 124 H.

23) InHid [EEROPFTEEIFNMETHY, FiNET7 Tu—FroaFnMalizE-sT, &
FEFEFLRHAROERAFFOEZLFMREL TS ZEIFFIIEELTBI ). FHk (2024) 47 H,
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EPWMRELEZ D] BRA M T — kol b T—RIET o7 Cobh-) b, 7
PA L EVI)BENERR LY — A V5 — T2 — AR EOFRRZTTIER L, #Hit*E
BErD7at A% bERT LI >TW L, TS Y EETIITEBERELR L%
HOWTHEBE L= X245 L, ZLGREICTT M 4 THHEE T A M2 R L
RS BRI O %o

COFYA BELORET, EREKRIZT — PEZZUTOL I 3T %, 7
7= N LM, T bPORENZASPHELR L, FOBSREELAIEMIIREAT
HIEThHb, TOME BMEOHEZBZ B S RKEICHEID EI AR SN D,
L7ehoT, 7T— MAZLIZHASOBERUFE2EHATHILIILoC, BEOMELH
ABE)BRBEERT - AEDL D00 REETHL Y, [7— MEETE, BEOHE
T2 CHEZ HIg T 0T, BERAEOHME SV IIKV, #FIZIX, 7T—74 A M2 HA
TLELBWMED, BN AEE = — X 2ET 5235w P O LAKTH S, 72751,
FEORMBRICIHT THEREZ 5 2 L3 WDS, HEDHE AMEORERCHED
R OHZRCHBEST S 2 LIZWETH L. 77— MEETIE, BEIBE, FHEOREMIC
MLTMERLTWELTIEAR L, b o EREN 2 NORE 235 5080 H 5,12 L
72hoTT — NEETIE, RELRACHG LD ERLDEDL A TIRRV, 72k
ZTER AT — FEZEL LTHRATHYY S TY [HIZw Y Y ORED, HO2boiFX
REEFRRT LD TRV, HBHEOMAN A HFAEERTIERT 5. 2—F—H&I1C
Lo THELEEELIETHE Y A7 4 —7 - Va7 X (S Jobs) b, HOOHMTH
% [freedom (HH)] 27 v 7VORHR 77> FE@LTEBELTE2Y,

RN [T A 2 BBIEEOMERIEZITHI D, 7T— MNEAZTIIHEW R Emk &5
FEZRRLEA S, MHEICE Z ABERTEEME, T2 - £HT 5 1Y Lv), [k,
FRIOTHESR S [79 4 Y EBEE, BEORZAMEZHIISGEL 20D L DT "H5hEH
Lz TIEARL, "HEONRELA T4y bOROIZIEEIFTHIEI WD 2£2550)
Thb, THIIHLTT— MEEZI 2023 MPHELZOR] LV HREE S YL

24) T4 LT T YOI, IDEO OBIZEET Y 4 v K7 ) =2 WEaBis ok LTRBLTw b,
R (2021) 27 He

25) [7— b EE] L) MerRUIREB L AWORZEIZE LV, 728 21F, 19374 2aar 7
KEFEOLHFE S v+ > - 73S 8 1) v 2 (Catherine Patrick) 238E L7253 [7T—7 1 A MIZBIF
AAIERE% (Creative Thought in Artists) | 25 1F 615, $72, SHOE Y RAAREHEBEDOLIRT
[7— P EEZ|] LW E2HPELEHEND EonT & LTIE, EMHIOEKERKOESE 13
WhrbOT—MNEE] BB TFoNb, T MNEREOTOLA L LCIE [EK, &5, B ST, 5
HEOG6ER] L LTHESNLZ ENS v, Huk (2024) 47 Ho 4 (2019),

26) MR (2021) 6 ~8 H, (B3, EHER L,

27) HERE (2024) 65 H,

28) LR (2024) 65 Ho

29) HERE (2021) 120 Ho

30) HER (2021) 98 H,

31) HER (2021) 92 H,
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[MAAHEZ DOA] Lo 2fnhLian 208, K] Thsr vy P, 2ok, A%
DESICLEDE, HAZWHFELLMWEROITH L, BEZERT L2007 — FEE
Ewiky P,

HAOR&ICb D&, BHRt - AL H L VERT LM /)R- a3 V&
EFELH Do 2009 FIZANVA YT 4 (R Verganti) DR L7727 A V- R T v A ) R—
Yar (DDI) Thb, £bFd [ N2, EFMLEHZT Tld% < BRWIERIEI 2 HH %,
LDH - AL RBEH2ASE /2 H ), 2F ), AAERETEIOTIELRL, 20
EREHE->TWA Y, DDITIZZ O [EWH] ICEB L, Bt — ¥ 20Eg% #IM I
BT LILETA /I R=2a v 2RITEELTH L, [5B, TITWIH)EKREIE, FAW
BRI SE U LML NIZE > TOEKRTIZZR L, bbhPHae fboh il LT
WAHER] BT ILICLEELTEIY Y,

Z LT DDI bEESITRHEI2 BER L2, 7— MEZLRBICOES LT 5013
HODEEDR] THD T, e

ZIFERE ST OBRIZIEL s CAKEEROEBISLTALL, ML [2—
F—134 HBFPELTVLIL05 R HICHREELZ LICIEETTCWI 2 Lswn
D, INMPEETLING LNV DDEREZDLTEIE)EFL V] 2O EXLVIT VT4
k<2 ¥, BEOBRIC—AHELT 2L [HEARL V] 2B R D1 —F—Fning?
596 WEZDHLDEBVODRVIDTH L), SHICWZIE [EARBERL 2] 2w
I FHlFEEZF TRV, THbBHEOBERIDONRLRVE V) ZEIZDELEVZ L),

ZZTDDITId, KOEMPLIEDL I E2NVH YT 43T 5, TRZBPAA
WKELTELVLDIRMIA? | AL [BREMEZELTWLION? | £ A4
IZELTHLS I 20, BAbIAATEL00? | LV RRLY, HFDEeE A4 IZA
WL EFRBICHSOESEHSNICHA T 2720070 A% BRLTVDL LHICHZ %,
B REDTTE LT, HRIIRHITI2E5OEETITEETEF MR ITLE A
POWED DL, LT, TOHAGHENOB V2T 2 RIED NBICH WAL, S51Icu4r
RABANEIEF 055, B - Y —CAOEKEZAIEL T, SN2 DDIDED ST

32) #kt (2019) 26 ~ 27 H,

33) #kIo (2019) 36 H,

34) NEM - ZHE (2019) 39 H.

35) #Rik (2024) 48 H,

36) JUEAR - 22 (2019) 40 H,

37) gk (2024) 50 H.  EBAKMIZIZ I ANTERZTAT T2 2 ANTIT) A=) 7] 2#@LT#
NZNOREE RZOFHV, HBAICAKZECLTWE [HOOT7 A 77 2 LoD SIMINE LT
TWVWE, NI AAIZETS] Lo BETHEH, TOL)BRNLOLHNNDOTO L A% HE LT,
BRSO 2179 U\EM - 205 (2019) 41 B, Verganti (2016) 6 Envisioning, FBFRES 6 ),

38) Verganti (2016) p.84, &R 136 ~ 137 Ho

39) Verganti (2016) pp.93-95, FRF 151 ~ 154 H,
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H5Y,

(4) SO DT DA R

AHEFELHRZTH L WMEE AL TR, LELZOIESORBEIIESE, Muridt
WU THEORENLRELHERLL, FFLVWERETEALTEETHL, A7 — ME
ZLDDI O EONTRIBTH o720 LT, 2D LH %7 — MEER DDI 2RI E 275,
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12 (How) | 2% 25, SHICKHLT, BERDOA /N—2 3 > TGN EMERGEZ
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B IE Rk 7 — FNEZRL DDIAVRTE) TH D

5 [EHER] 1220 TNVF Y F IR X HIZHT 2, [HEFo [0 s L] A
DERLDOTH Y, SNEFRBIELVEEZTWLL0RDZ]Y, Thbt, 7—
FEZLDDLICH LD BV AADPHBICARY BT 72O - Y —EAZDH DT
F% L, MADERIZLLOCHARDILVES - ZEXZHEDTHbS, €L T, TOEE
CEMPLTFDOL Ik A LR EAR L T <,

FUERREZIZS L O BT A ADYE, MEDSHRT VIR O KDL, BIRSKA
ERIMEND LI B — M RA T4 v 770 RAFELLZVESL ) TIIXFLT,
BADBEFREZ, [2¥] LMORTRDES, HEOH LR - E2HERMEL LD
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BB & &N D, TOHEE - - EAPFEOERIIHZICH L TOM2ITTLH b, £
LT, COEKRICHET 2 EERHETIE DM ThN A, $3WMF %8 0T, ERICHET
LDERDBHODONL, FRELT, TNSFEERDOLODRS - ZEX R TERME L%
b, ZIFHLRERPEENSE, FLT, ZOHRMRIE, AL BEEBRO X
HANTHT BB TIE WS EIZEH L7owv, HicHE~ofwhr i 2dtF L, F LGN

40) Verganti (2016) 6 Envisioning-8 The interpreter's Lab, iR 6 #~%45 8 #,

41) Verganti (2016) pp4-15, FBFR 18 ~ 34 H, Verganti (2016) p42, FER 73 Ho NNV HT V7 113 [H
WA /) R_R—3 3] & LTDDI %28 L7z,

42) Verganti (2016) p.81, &R 133 H,
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(B) 7Yy THE— (Bk) 74 LA MNY I OE

L7zl FaT—aryOEFMETIV, 7— MEAE-DDI ONEL &I, A&7+
LARNYZ (WF74VAMNYZ) 12T )y THEZER LIz, 74 VA MNY Y
(& 2024 4E 7 AR SNIZRBFRTT O 7 A A2 ) =4 (V=T — ) BEORETH L,
2025 4F 9 HISAEIR /RSB 2 3 R E G L 72T EONE - fiR 2 BERILE O T
FLDZDOBLUTOO~DTH %,

OBAEDE T R A RGO & o 01 L HENE

QL. M ZIZ LDz Z oNTEHRZ TLZE v,
Al BRAEDK, FFEEOMEBORNMTE, REONHMAEERLY LE Lz, £2C, FEEIZ
FIRLWEM THORIEHRED & L CBEET HBREBOLDICLE L. [TARIS
EERLVWLEDEDL 5TWVLD|T BREMENPLTHITn] EBS7200 5
AY =" T 1210 LTEODDORLLEP2720T, KFEICA-> ThO IR T %
BABRELE L PIZIET 7Y A TIIE) 2T OHELETHFRATRET L4 L,
WOTHARDEEDFEEFS LSRR ELBLHICEZERLFE L, [BRezHWIWw] &
UWHTELFE L7z LL, TLREEAWICMEZLTCEIWAEThbr)EHA, £2T,
SHOMETIIMETHIZLA, ITYTF IV —3RELL) LBV, WolzA IT 2%
WKL F L7ze AN T L URADO HIZERZ Y, PHERERZ BT L7
ZOBRNPT, [ZLFHE W RTBEREL 2 TIUT R 5200 ? ZILUTERIRSH
b 7i] EEZ, BRI RERBIBEO WY 27— T RIGHRIEWOR
MEEPZ) EBVE Lz, ZNPHIEY 2T - I OBITE2EETINL LA
RIELT, MEOTHHZI2FIIEHMDF Lz, V27— I )OI 2 AMIZE T
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A Study on “Relational Business” Aimed at
Building Relationships

—Individual Beliefs and Social Vision—

MAKINO Ninako

In today’s business environment, the way organizations collaborate to create value is
undergoing significant transformation. In the past, collaboration was primarily emphasized
within the same organization or among affiliated corporate groups. However, such
purpose-means—chain collaboration, grounded in organizational logic, functions efficiently
and effectively only in societies where the required values, products, and services are
clearly defined and commonly understood. Today, however, social change is occurring with
unprecedented speed and diversity. In such a context, it has become increasingly difficult
to predict what will be regarded as valuable, or what kinds of products and services will
be needed to create that value. Uniform values, knowledge, and skills confined within an
organization are no longer sufficient to respond to these changes. What is now required is
collaboration that transcends organizational boundaries—one that embraces contingency
and serendipity as strategic elements, and that continuously generates new value through
the evolution of relationships. The value, products, and services that emerge from
such collaborations cannot be known in advance; they are discovered through practice
and interaction with diverse actors. As collaboration unfolds, the roles and scope of
each participant evolve, leading to the formation of new relationships. In other words,
relationships continuously give rise to further relationships, and within this dynamic
process, new value is generated. We refer to this self-organizing and autopoietic form of
collaboration as “relational business.” Such relational businesses cannot be established
merely through transactions. This raises key questions: what kinds of relationships are
necessary to build relational businesses, and how can such relationships be effectively
constructed? The purpose of this paper is to explore the nature of relationships required
for the realization of relational business and to propose one possible model for their
development.
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Accounting Standards and Corporation Tax Act for Leases

KONKO Akio

The purpose of this study is to clarify the differences between lease accounting and
taxation for leases by comparing lease accounting standards with Corporation Tax
Act concerning leases, and to examine the impact of lease accounting standards on tax
accounting.

In Japan, corporate taxable income calculation is fundamentally based on the calculation
of profits and losses in financial accounting. Under those circumstances, whenever
accounting standards are developed or revised, tax laws and regulations face the question
of how to respond to these changes. Particularly in recent years, when accounting
standards are developed or revised, consistency with international accounting standards
is required. In such cases, should tax laws and regulations assert their independence
and establish rules differing from accounting standards, or will they seek to align with
accounting standards? If aiming for harmonization with accounting standards, to what
extent should tax laws and regulations adopt the concepts of accounting standards?

In September 2025, Accounting Standards Board of Japan (ASB]) published ASB]
Statement No.34: Accounting Standard for Leases. The accounting treatment for lessees
prescribed by these new standards is based on the right-of-use model adopted by
international accounting standards. Under the right-of-use model, the lessee’s rights and
obligations arising from all leases, including operating leases, are recognized as an asset
(right-of-use asset) and a liability (lease liability) .

Regarding the new lease accounting standards published by ASB]J, tax laws and
regulations essentially maintain the previous approach, both in terms of the institutional
framework and practical application. The tax laws and regulations adopt the approach
that if any portion of the revenue and expenses calculated according to the lease
accounting standards should not be recognized for the purpose of calculating corporate
income tax, they will explicitly identify that portion and make the necessary adjustments.
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